TRUONG THCS NGUYEN BUC CANH K& hoaeh niam hoe 2014 - 2015

PHUONG HUONG, NHIEM VU
Nam hoc 2014 - 2015

Can ct cong van s6 4099/BGDDT-GDTrH ngay 05/8/2014 cua Bo Gido duc va Pao tao (GD&DT) vé viéc hudng dan
thuc hién nhiém vu Gido duc Trung hoc ndm hoc 2014-2015

Can ctr cong van s6 1957/SGD&PT-GDTrH ngay 12/8/2014 cua S6 GD&DPT vé viée huong dan thyuc hién nhiém vu
G140 duc Trung hoc nam hoc 2014-2015;

Can clr cong van sd 532/PGD&PT ngay 20 thang 8 nim 2014 ctia Phong Gido duc va Pao tao Pong Triéu “V/v
hudéng dan thuc hién nhiém vu GDTrH nim hoc 2014 — 2015”

Truong THCS Nguyén Ptc Canh xay dung Ké hoach nam hoc 2014 — 2015 nhu sau:
I - PHAN TiCH PAC PIEM TINH HINH NHA TRUONG

A/ MAT MANH:
I - Di ngii:
Dién giai Nhu céu Hién c6 | Thira Thiéu Ghi chu

g‘i;l)(.) vién (k& ca ngoai ngir 1,9 x 19 36 35 0 1
Ban giam hi¢u 3 3 0 0
Téng phu trach 1 1 0 0
Thu vién 1 1 0 0
Thiét bi va Thi nghiém 1 1 0 0
Y té 1 1 0 0
Hanh chinh - ké toan 3 3 0 0
TONG SO 46 45 0 1




TRUONG THCS NGUYEN BUC CANH K& hoaeh niam hoe 2014 - 2015

Chit luong ddi ngii
* Pham chat chinh tri:
- 100 % CBGYV c¢6 pham chit dao dirc t6t. Guong mau thuc hién chinh sach va phap luat.
- bang vién: 29 (64,44%),).
- Poan vién TN: 13 (28,88%).
* Trinh D§ dao tao:
- Chuan (cao dang): 24 (53,33%)
- Trén chuan (dai hoc): 21(dat 46,66%)
* 44/45 d/c dat lao dong tién tién, trong d6 c6 15 d/c dat CSTPD céc cap.
2 - Co sé vt chit.
- Pam béo du V‘é hé ,thé)ng phong hoc (15 phong cao tdng) va cac cong trinh phuc vu khac nhu khu phong hoc bd mén,
van phong, phong truyén thong, phong hop, phong cho, cac cong trinh phu.
- Pam bao nhu cau tdi thiéu, trudce mat cho day va hoc. Pic biét 1a dap ung cho viéc ing dung cong ngh¢ thong tin trong
day - hoc. Ph}lc vu dqqc cac yéu cau cho géc hoat d(f)ng, gido dug toan di¢n: nhu d6 dung thiét bi day hoc, thu vién, may vi
tinh, may chi€u qua dau Projecter, mdy chiéu H, may chiéu vat thé va cac phuong tién phuc vu hoat dong ngoai gio.

3 - Moi truwong gido duc:

+C6 né nép hoat dong nhiéu nam, cidc mit hoat dong déu dat thanh tich cao.

+ Chét lugng hai mat gido duc dugc duy tri @ mac do cao viing chic qua nhiéu nam.

+ Cac luc luong gido duc phéi két hop tbt, tao diéu kién hd tro cho nha truong hoan thanh nhi¢m vy nam hoc.

+ Phong trao gido duc & dia phuong tét, truyén théng hiéu hoc va thi dua hoc gioi trong thanh, thiéu nién khé soi noi va
c6 su quan tam dang muc cua cac luc lugng xa hoi.

Trong nam hoc 2013 — 2014 vira qua truong THCS Nguyén Bic Canh da hoan thanh xuat sac nhi¢ém vu ndm hoc, duoc
cong nhan la Tap thé lao dong xuat sac cap tinh, Thu tuéng Chinh phu tang Bang khen. Nhimng két qua ma nha truong da dat
dugc trong ndm hoc qua da ching minh nha truong dang ngay cang phat trién va truong thanh, dap img dugc nhiing ky vong
cua phu huynh hoc sinh, hoc sinh va cua dia phuong.
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B/ MAT YEU:
1. Truong con thiéu dién tich dat dé xay dung nha tap da ning va khu gido dyc thé chat nham dap Gng céac tiéu chuan
cua trudong chuan Quoc gia.
2. Van con mot sb it hoc sinh chua cham hoc, thiéu su quan tdm cua gia dinh, khong tich cuc tu dudng, rén luyén nén
kéo chat lugng gido duc toan di¢n cua nha truong xudng.
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II- CAC NHIEM VU TRONG TAM

Niam hoc 2014-2015 14 nam hoc cudi cung thuc hién nghi quyét cua dai hoi bang cac cép Va1 cac muc ti€u phat trién
kinh té- x4 hoi ctia ké hoach 5 nam 2010-2015, 1a nam hoc tiép tuc thuc hién chi thi chi thi s6 06-CT/TW ngay 07/11/2006 cta
B6 Chinh tri va cudc van dong “Hoc tap va 1am theo tAm guong dao dtirc H6 Chi Minh”; chi thi sé 33/2006/CT-TTg ngay
08/9/2006 ctia Thu tudng Chinh phu vé chéng tiéu cuc va khac phuc bénh thanh tich trong gido duc, "Mdi thay co gido 1a mot
tAm guong dao duc, tu hoc va sdng tao” va phong trao thi dua "Xay dung trudong hoc than thién, hoc sinh tich cuc”; nam hoc
thuc hién Nghi quyét s6 29-NQ/TW ngay 04/11/2013 cta Hoi nghi TW 8 (Khoa XI) vé d6i méi can ban, toan dién gido duc va
dao tao, dap Ung yéu cau cong nghiép héa, hién dai hoa trong diéu kién kinh té thi truong dinh huéng xa hoi chu nghia va hoi
nhap quéc té.

Trudce xu huéng chung cua dat nudce 1a thoi ky phat trién voi toc 6 nhanh cta cong nghiép hod va hién dai ho4, thay va
tro truong THCS Nguyén Dtrc Canh ¢b ging phan dau, phat huy nhimng vu diém da c6, khic phuc nhuoc diém dé tao ra nhimg
budc tién vimg chéc vé chat luong gido duc toan di¢n trong nha truong.

Trén co so thyc hién cac chi thi vé nhiém vu nim hoc ctia Nganh, nam hoc 2014 - 2015 Trudng THCS Nguyén Puc
Canh quyét tdm thyc hién t6t cudc van dong: “Dén chi- Ky cuong - Tinh thuong- Trach nhiém” va trudc mat tip trung vao
“Po6i méi quan ly, nang cao chat lugng day hoc” voi phuong cham "Day chic - Hoc chic". Nam hoc 2014 - 2015 nha truong
xac dinh cac trong tam sau:

1.Tiép tuc thuc hién c6 hiéu qua, cé sang tao cudc van dong "Hoc tdp va lam theo tam guong dao dirc Ho Chi Minh” theo
Chi thi s6 03-CT/TW ngay 14/5/2011 ctia Bo Chinh tri, Tich cuc trién khai Chuong trinh hanh dong s6 26-CTr/TU ngay
05/3/2014 cua Ban chap hanh Pang bo Tinh thuc hién Nghi quyét sb 29-NQ/TW ngay 04/11/2013 cua Hoi nghi TW 8 (Khoa
XI) vé d6i méi can ban, toan dién gido duc va dao tao, dap umg y€u cau cong nghi€p hoa, hién dai hoa trong diéu kién kinh té
thi truong dinh hudng xa hoi chu nghia va héi nhap quoc té. Thuc hién c6 hiéu qua Chi thi s 25-CT/TU ngay 28/2/2014 cia
Tinh Uy Quang Ninh vé viéc trién khai Két ludn sb 64-KL/TW ngay 28/5/2013 cua Ban chdp hanh Trung wong Pang khoa XI va
Nghi quyét s6 10-NQ/TU ngay 05/12/2013 cua Ban chip hanh Pang bo tinh vé ndi dung “D6i méi phuong thirc ldnh dao cua
Pang; tinh gian bd may, bién ché” nham d6i mai, nang cao hiéu luc va hiéu qua cong tac quan 1y.

2. Tiép tuc thuc hién tot viée chan chinh day thém, hoc thém sai quy dinh déng thoi voi viée tap trung chi dao ddi méi manh
m& phuong phap day va hoc nham phat huy tinh tich cyc, chu dong, sang tao cua hoc sinh; tang cuong k§y nang thyc hanh, véan
dung kién thirc, k¥ ning vao giai quyét cac van dé thuc tién. Pa dang hoa cac hinh thirc hoc tap, chu trong cac hoat dong trai
nghiém sang tao, nghién ctru khoa hoc ctia hoc sinh. Pay manh tng dung cong nghé thong tin va truyén thong trong day va hoc.



TRUONG THCS NGUYEN PUC CANH K& hoaeh ndam hoe 2014 - 2015

3. Tidp tuc trién khai thuc hign Dé dn phdt trién truong trong diém Tiéng Anh giai doan 2012 — 2020 va day hoc theo chwong
trinh thi diém ciia Dé dn “Day va hoc ngoai ngiv trong hé théng gido duc quéc dan giai doan 2008-2020", tao sw chuyén bién
ré nét trong vigc thue hién nhigm vu nang cao néing luc Tiéng Anh cho gido vién va hoc sinh, thuc hién phwong phdp day hoc
tién tién, tang cwong dwa trang thiét bi day hoc hién dai vao thuc hién doi méi phwong phdp day hoc theo hwéng day hoc
tich cwe. Tiép tuc 5 chwong trinh do nganh GD&DT huyén phdt dpng tir nam hoc 2012 — 2013.

4. Tiép tuc d6i moi hinh thirc, phwong phap kiém tra, danh gia két qua hoc tap va rén luyén cta hoc sinh, bao dam trung
thue, khach quan; phdi hop sir dung két qua danh gia trong qua trinh hoc tap voi danh gia cudi ky, cudi nam hoc; danh gia cua
gi4o vién véi ty danh gia, danh gia 1an nhau ctia hoc sinh; danh gia ctia nha trudng véi danh gia cua gia dinh va cua xa hoi.

5. Téap trung nang cao chat lwong d6i ngii gido vién va can by quan ly gido duc vé nang lyc chuyén mon, ky nang xay
dung va thyc hién ké hoach gi4o duc theo dinh huéng phat trién nang luc hoc sinh; nang luc d6i moi phuong phap day hoc, kiém
tra d4nh gia, to chirc cac hoat dong trai nghiém sang tao; quan tdm phat trién doi ngil to tru’O’ng chuyen mon, gido vién cot can,
gi4o vién chu nhiém 16p; cha trong d6i méi sinh hoat chuyén moén; nang cao vai trd ctia gido vién chii nhiém 16p, cua to chirc
Poan, D61, gia dinh va cong déng trong viéc quan ly, phéi hop gido duc toan dién cho hoc sinh.

Véi tinh than ting cudng su ldnh dao cua Pang, phdi hop chit ché vai cac doan thé, lam tbt cong tac xa hoi hoa, tiép tuc
to chuc thuc hién cudc van dong trong toan nganh, xay dung nha truong doan két, ving manh, thi dua day tot, hoc tot phan
dau hoan thanh xuat sac nhiém vu nam hoc 2014-2015.

III- CAC NHIEM VU CU THE:

T CHI
T| NOI PHUONG HUONG NHIEM VU TIEU BIEN PHAP
DUNG
+ Tuyén vao 16p 6: 100% Hoc sinh t6t nghiép | 100% + Mang luéi 16p: *Téng s6: 19 16p.
tiéu hoc trong do tudi trén dia ban. Trong do: - K6: 5 16p- T. hién: 5 16p
+ Tang ty 1€ chuyén can. 99,8 % -K7: 4 16p- T. hién: 4 16p
1| Pho + Duy tri si so. 100% - K8: 516p- T. hién: 5 16p
cap + Dat ph6 cap THCS theo tiéu chuan qui dinh. | 99,8%. - K9: 516p- T. hién: 5 16p
Giao + Thuc hién diéu tra PC bac Trung hoc trén +Huy dong phoi hop cac luc luong.

duc dia ban. +Duy tri si s0: Tang cuong cong tic chu nhiém, cai
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K& hoach: - K6: 5 16p
-K7:416p
- K8: 516p

- K9: 516p

tién HDGD NG L.L6p

+ Quan 1y theo t6 chi nhiém khu H/C.
+ Quan 1y ho so P/C chat ché, khoa hoc.
+ Nang chat luong day va hoc.

Hoat
dong
day
hoc va
giao
duc
dao
duc
hoc
sinh

Giao
duc
Pao
duc tu
tuong -
chinh
tri  va
phap
luat:

Phuong huong phan cong gidao vién chu
nhiém cac 16p va quan ly doi ngii gido vién
chu nhiém trong cong tac giao duc dao diic
hoc sinh :

Phan cong GV gidu kinh nghiém, ndm viing
tam 1y lta tudi, tam huyét véi nghé chi nhiém
nhitng 16p nhiéu HS hiéu dong hoac nhiéu HS
c4 biét. Hang thdng hop t6 GVCN nam bit
tinh hinh dé kip thoi chi dao hodc it kinh
nghiém. Xay dung cong tic Cha nhiém 16p
theo hudng: “Doc lap, chi dong, sing tao va
lién két 16p”.

Giao duc dao dic HS thong qua cac chu de
16n:

+ Hoc va lam theo 101 Bac

+ Xay dung do1 vitng manh.

+ Gido duc truyén thong trong d6 chi trong:

- Truyén thong nha trudng.

- Truyén thong qué huong.

- Truyén thong dan toc.

Thong qua lich st dau tranh dung nudc, giit
nudc va ban sic van hoa dan toc Viét Nam,
gido duc long yéu qué huong dat nudc, biét quy
trong va bao vé nhitng di san van hoa gia tri, c6
y thitc bao vé moi truong song lanh manh, gido
duc k¥ nang séng cho hoc sinh thong qua viéc
dua kién thic bai hoc 4p dung vao thuc té.

Xép loai
Hanh
kiém:
Tot :
95%;
Kha:
5%;
TB:
0%:;
Yéu:
0 %

* Tang cuong hoat dong chi nhiém nhim nang cao
hiéu qua cac hoat dong gido duc:
+ Tang cudng né nép tu quan.
+ Phoi hgp t6t cac luc lugng gido duc trong va ngoai
nha truong.
+ Phéi hop cac co quan chiic nang & dia phuong
*Phoi hop v6i Doan- Doi t6 chic ciac hoat dong
Giéo duc ngoai gio 1én 16p.

*Phoi hop cac co quan hitu quan:
+ GD phép luat: tich hgp trong cdc b0 mon van hod
va CLB theo chu dé.
+ Nang chat luong mon GD cong dan.
* Chi dao cu thé cam két phong tranh ma tuy, cdc té
nan xa hoi, an toan giao thong.
*T6 chiic cdc chuyén dé gido duc 16ng ghép (phoi
hop cdc t6 chuyén mon, thu vién, cidc doan thé va
cac co quan, cac nganh chuyén mon & dia phuong).
* Hinh thanh céc cau lac bo theo chu diém.
* To chic cdc cuoc thi tim hi€u
+ Thanh 14ap céc nhém tu van dé hd tro vé noi dung
va phuong phap HD.
+ Thu vién: cung cap tu liéu.
+ Phoi hop Doan - Poi  dé xay dung KH cu thé, t6
chtc cho tung cudc thi.
* Phoi hop v6i cdc doan thé (diéu tra, xay dung
chuong trinh cu thé).
- Chia theo cap do: Chi Doi, Lién Doi hoac toan
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Cham séc cac cong trinh di tich lich st nhu:
Chua Non Dong.
+ Gido duc phéap luat:

- Luat Gido duc, dan su.

- Phong chéng ma tuy.

- Gido duc dan so.

- Gido duc moi trudng.

- Gido duc stc khoe.

- Luat giao thong.

+ Tiép tuc trién khai gido duc tich hop noi
dung “Hoc tap va lam theo tam guong dao
dirc H6 Chi Minh” trong nha truong.

truong do dau.

- T6 chiic thudng xuyén hoic theo dot.

- C6 @é 4n rieng do BGH va t6ng phu trach da xay
dung va trién khai dudi dang mot cudc van dong 16n
thuc hién hang nam.

- GD 16ng ghép vao HDNGLL va tich hop véo cac
bo mon van hoa.

- Tb chirc ky cam két thi dua thuc hién trong GV,
HS va phu huynh HS.

- Phat dong phong trao: “No6i 16i hay, lam viéc tot”
trong HS.

Day
hoc
cac
mon
van
hoa

* Xac dinh thai d¢ day hoc cia giao vién:
Day chic, day siu, day chuin, tinh giin
kién thirc co ban.

* Xac dinh dong co thai do hoc tap cua hoc
sinh: Hoc cham - hoc gidi - trung thuc.

* Mot sO trong tam :

+ Chi dao chat ché, nghiém tic viéc thuc hién
cdc quy dinh, quy ch& CM, ké hoach kiém tra
chuyén moén cu thé chi tiét dén tung thang,
timg hoc ky va ca nam hoc trén co so kiém tra
hé so chuyén mén, dy gio, thim 16p theo dinh
ky hodc dot xuat.

+ Nang cao chat lugng va hiéu quéa giéo
duc toan dién, dic biét 1a chit luong gido duc
dao dtrc va chat lugng van hoa (vira day chir
vira day ngudi). Tiép tuc day hoc theo chuén
kién thirc va ky ning, két hop viéc sir dung

Xép loai
hoc luc:
Gioi:
30%
Kha:

50 %
TB: 20%
Yéu: 0%
Lén 16p
thang:
98%
Lén 16p :
100%
Tot
nghiép:
100%
HS gioi
cap

1-- Day :

Tiép tuc d6i mbi phuong phap day va hoc nham phat
huy tinh tich cuc, chu dong, sang tao va van dung
kién thire, k¥ ning cta hoc sinh theo tinh than Céng
van sd 3535/BGDPT-GDTrH ngay 27/5/2013 cua
Bo GD&DT va Cong vin sd 2360 /SGD&DPT-
GDTrH ngay 16/8/2013 ciia S& GD&DT vé ap dung
phuong phap “Ban tay nan bot” va cac phuong phap
day hoc tich cuc khac. Tang cuong t6 chirc cac hoat
dong nhu: “Hoi thi thi nghiém - thuc hanh cua hoc
sinh”, “Hoi thi tw lam va sur dung thiét bi day hoc cua
gido vién”, “Ngay hoi Cong nghé thong tin”, “Ngay
hoi s dung Ngoai ngir”’+ St dung céc hinh thic day
hoc trén co so img dung cong nghé thong tin va truyén
thong nhu: day hoc truc tuyén, truong hoc 4o;.... Chu
trong: “Hoat dong nhom”™...

+ Tiép tuc thuc hién chuyén muc: “Bai day trong
tuan”
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thiét bi day hoc hién dai c6 hiéu qua. Tap
trung chi dao, 1anh dao ddi méi phuwong phap
giang day, trong viéc kiém tra danh gid. Thuc
hién viéc kiém tra, danh gia hoc sinh theo
huéng khuyén khich tinh than ty hoc va y
thirc sang tao cua hoc sinh. Poi méi cac hoat
dong gido duc, hoat dong tap thé, ... giap hoc
sinh ¢6 duoc k¥ nang séng co ban. Trién khai
day hoc 2 budi/ngay: Cin ct Coéng vin sb
7291/BGDDT-GDTrH ngay 01/11/2010 cua
Bo GD&PT vé viéc huéng din hoc 2
budi/ngay d6i véi cac truong THCS, THPT
va Cong vin sb 3956/SGD&PT-GDTrH ngay
22/12/2010 cua S& GD&DPT vé viée day
thém, hoc thém va day hoc 2 buéi/ngéy, cac
truong c6 du diéu kién gido vién, co s¢ vat
chat, huy dong duoc kinh phi c6 thé bd tri day
hoc 2 budi/ngay hodc hoc trén 6 budi/tuan.
Thoi gian day hoc 2 budi/ngdy duoc bd tri
cho cac hoat dong phu dao hoc sinh yéu, kém;
bdi dudng hoc sinh gioi; gidn thoi gian véi
cac ndi dung dai, kho dudi sy huéng dan cua
gido vién; t6 chic thyc hién cac hoat dong
gido duc ngoai gio 1én 16p, gido duc k¥ nang
séng; hoat dong van ngh¢, thé thao, t6 chuc
cac hoat dong gido duc trai nghiém sang tao
phu hop véi dbi twong hoc sinh.

Tiép tuc thuc hién nghiém tac viéc day
thém, hoc thém theo Chi thi s6 09-CT/TU
ngay 20/12/2011 cua Ban Thuong vy Tinh uy
vé “Chén chinh hoat dong day thém, hoc
thém trén dia ban tinh”; Ké hoach s

huyén
40 -45
Hoc sinh
gidi cap
tinh : 15
- 20

+ Quan 1y chat ch€ viéc s dung va bao quan do
dung day hoc mot cach c6 hiéu qua.

+ Day mon Tu chon theo phuong huéng ctia S
dé ra.

2 - Hoc: Pa dang hoéa cac hinh thirc hoc tap, chu
y cac hoat dong trai nghi¢m sang tao, nghién ctru khoa
hoc; cuc nghién ctru khoa hoc tham gia Cudc thi
khoa hoc k¥ thuat danh cho hoc sinh trung hoc theo
Cong vin s6 2410/BGDDT-GDTrH ngay 13/5/2014
cia B GD&PT va Cong vin sb 1365/SGD&PT-
GDTrH ngay 16/6/2014 cia S6 GD&DT Quang
Ninh vé viéc huéng dan trién khai Cudc thi KHKT
cac cap danh cho hoc sinh trung hoc nam hoc 2014-
2015 va Cudc thi van dung kién thtc lién mon dé
giai quyét cac tinh hubng thuc tién danh cho hoc
sinh trung hoc. Tang cuong to chirc cac hoat dong
nhu: Hoi thi thi nghiém - thyc hanh ctia hoc sinh,
Ngay hoi cong nghé thong tin, Ngay hoi st dung
ngoai ngit, Ngay hoi doc,...
- Phuong phép hoc bd mon.
- Né nép 16p hoc.
- Xay dung cac gio hoc tot.
* Cac hoat dong bo tro
+ To chic céac hoat dong
- CLB bd mon
- Hoat dong thu vién
- Ho1 hoc. Céc cudc thi vui.
- Chu d¢ Gido duc theo trong tam chuong trinh
cac mon hoc.
- Sinh hoat CM cum IV: Chi trong d6i méi phuong
phdp, str dung trang thiét bi day hoc hién dai nang
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5255/KH- UBND ngay 20 thang 12 nam
2011 cua Uy ban nhan dan tinh vé viéc “Trién
khai thyc hién Chi thi s6 09-CT/TU ngay
20/12/2011 cta Ban Thudong vu Tinh ty vé
viéc chan chinh hoat dong day thém, hoc
thém trén dia ban tinh”; Thong tu sb
17/2012/TTBGDDT ngay 16/5/2012 cua B§
GD&DPT vé viéc ban hanh quy dinh day
thém, hoc thém; Quyét dinh s 1216/Qb-
UBND ngay 29/5/2012 ctia Uy ban nhan dan
tinh vé viéc ban hanh Quy dinh day thém hoc
thém trén dia ban tinh Quang Ninh; Cong van
s& 2005/SGD&PT-GDTrH ngay 31/7/2012
ciia SO GD&DPT vé viéc huéng dan thuc hién
Quy dinh day thém hoc thém trén dia ban tinh
Quang Ninh.

- Sinh hoat nhém chuyén mon: Cb: “ Tich
cuc d6i mé6i phuong phdp, tinh gian ndi dung
day hoc - Tang cuong tng dung cong nghé
thong tin trong day - hoc", Phdn ddu 100%
GV su dung thanh thao thiét bi day hoc hién
dai.

cao chit lugng day hoc.

+ Xay dung cac chi tiéu chat luong timg bo mon,
tung 16p, dam bao: Day chac.

+ Tiép tuc cudc van dong: “Goc hoc tap cua em -
Poi ban cung ti€én”, phong trao tu hoc cua hoc
sinh, dam bao "hoc chac".

Bién phap doi v6i nhitng mon hoic nhirng mat
nha truong con gap kho khan trong hoat dong
day va hoc :

+ Chi dao chuyén mon theo ding huéng dan cia
Nganh. Uu tién ting cudng mot s6 chuong trinh
mG&i nhu tin hoc, ngoai ngit , thi diém hoc tiéng Anh
trinh d6 cao va hoc voi ngudi nude ngoai .

+ Chd trong boi dudng, hd tro hoc sinh, ning cao
nang luc ngoai ngir cho HS nha truong.

+ Tang cuong gido duc lich sur dia thong qua cac hoat
dong ngoai gior 1én 16p theo chit diém tim hiéu lich st
dia phuong; to chiic cho hoc sinh tham gia cac hoat
dong cham séc di tich lich su, van héa trén dia ban
(Chua Ngoa Van)

+ Xdy dung cdc doi tuyén TDTT.

- Doi tuyén dién kinh.

- Poi tuyén Cau long, da cau.

- Doi tuyén cd vua, cd tudng.

-D61 bong d4, bong ban.
+ Né nép TD, tro choi. tdp thé.
+ Thanh lap, duy tri cic Cau lac bo TDTT: Da
céu, cdu long, bong ban, bong 16, bong da,...
+ TC cdc giai tir thdng 9 trd di dé c6 HS cung
cép cho doi tuyén cdp huyén

Doi
tuyén
TDTT :
Phan
dau cac
doi  dat
giai cao
6 Huyén
Tinh

+ Doi

- Bé nghi Phong GD-DT, dia phuong, PH vé nang
cdp, tang cudng trang thiét bi GD thé chat.
- Xin ho tro clia nganh vé phuong tién hoat dong.
* Nang cao doi ngii gido vién bo mon; Lién két véi
cac gido vién truong ban.
* Phoi hop cac luc lugng, ban nghanh chuyén mon.
* T chiic cho hoc sinh tham gia cdc hoat dong cla
khu vuc, huyén va tinh.
+ Trién khai ciac bai TDND méi, t6 chiic cic tro

choi 16n, mua hét tap thé méi (phi hop véi hoc sinh
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+Cac mon thi: cau long, bong ban, co vua, co tuyén THCS).
tuéng, bong d4, da cau. vdn + M& rong cau lac bd TDTT cho cac doi tugng
* Tiép tuc cudc van dong: ""Xanh hod truong | nghé trén dia ban.
hoc" vé6i chu dé: "Cung nhau vi moi truong | -  Dat + Phéi hop v6i céc co quan chuyén mon t6 chiic
Xanh - Sach - Dep" giai tap | hoi khoé cép trudong, phan dau cé nhiéu HS tham gia
* T chiic hoi dién van nghé: K.gidng, Ngay | thé, CN | doi tuyén cac cip trén.
20/11; Tét Nguyén ddn, Ngay19/5. cap + Xin hd trg clia cdc nganh lién quan dé t6 chitc HD
*Chuong trinh cham séc stic khoé hoc sinh: Huyén | vé moi trudng.
- Nha hoc duong Tinh + Ph6i hop GV nhac véi Tong phu trach, Hoi phu
- Kham stc khoé cho HS. huynh t6 chitc céc hoi dién van nghé phong trao.
- Chuong trinh vé sinh phong bénh (mat, bi€u + Phoi hgp véi y t€ dia phuong
co, cot song ...). T6 chic va quéan 1y tot viéc phuc vu va st dung nudc
* Nudc uong cho hoc sinh: mua nudc udng uong.
tinh khiét.
+ Lao dong: 26.000 cong Hoan + T6 chiic cdc doi chuyén vé sinh: Giao khu vuc
+ Trong thém: Cay canh: 50 cay; thanh theo 16p.
*  GD | + Tu bé trudng 16p. xuit sic | Codong: Ban LD diéu timg budi
Lao + Cong tac sinh hoat hudng nghiép hoc sinh | chi tieu |+ Puy tﬁ? ang té}‘i qqén 1}7 LD cta GV CN va ban
dong | 16p 9 va day nghé PT cho hoc sinh 16p 8. chi dao d€ danh gid két qua o
va Tiép tuc thuc hién tot viée st dung di san van + Phol ho‘p Vol .trung tam h,u ong ng{n@p mo cac 16p
, , X x theo nhu cau. Sinh hoat huéng nghiép cho HS 16p 9
Hoat | hoa trong day hoc theo Huéng dan s6 73/HD- N s . . .

N . ] vao céac chiéu tht nam tuan 4 thang 11(Ky I) thang 4
dong BGDDT'BVHTTDL ngdy 16/01/2013 cua (Ky II): Tuyén truyén viéc phan luéng HS sau khi
HNDN | lién B6 GD&DT, Bo Van hoéa, Thé thao va Du hoc hét THCS.

lich. Trién khai thi di€ém chuong trinh gido duc '
nha trudng gan v6i san xuat, kinh doanh va
dich vu tai dia phuong
$ Ké Kiém tra khdo sat chat lugng dau nam. 27/9/ Bién phap chong gian 1an trong thi cu :
hoach | Cac bai kiém tra dinh k3. 2013 - C4ac bai KT tang cuong khau coi chdm, yéu cau HS
cac ky Ky thi HSG giai toan trén may tinh Casio. luu gitt cho dén cudi nam.
kiém | KY thi HSG I6p 9 cap huyén - C4c bai thi luu gitt 2 nam.
tra Ky thi HSG 16p 9 cép tinh - Chu y khau bao mat dé KT, dé thi
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chat
lugng
hoac
thi :

Xét TN THCS

Thi tuyén sinh 16p 10 PTTH cong lap.

+ Quan ly chat: ra deé, coi, cham, luu gitr bai
KT, quan 1y s6 16p, s6 ddu bai. * Nhirng yéu
cAu quan trong trong viéc kiém tra danh
gia (KTDG): Gido vién danh gid sat dung
trinh @0 hoc sinh v&i thai do khach quan,
cong minh va huéng din hoc sinh biét tu
danh gia nang luc cia minh.

Céc bai kiém tra phai dung theo huéng
dan ctia B, ciia S¢ GD-DT. Cac d¢ kiém tra
phai duoc soan riéng mot cudn. Khi chdm bai
kiém tra phai c6 phﬁn nhan xét, dong vién su
cd ging tién bo cua hoc sinh. Cac hinh thirc
kiém tra, danh gi4 déu hudng toi phat trién
nang luc cua hoc sinh; coi trong danh gia dé
gitip d& hoc sinh vé phuong phap hoc tap,
dong vién su cb gang, hing thi hoc tap cua
cac em trong qud trinh day hoc.

Viéc kiém tra, danh gia phai hudng t6i:
khong chi la viéc xem hoc sinh hoc dwoc cdi gi
ma quan trong hon la biét hoc sinh hoc nhie
thé nao, cé biét vin dung khong.

100%
60%

- Tang cuong KT s6 diém c4 nhan, s6 16p, s6 diu
bai. Can ctr vao hudng dan bién soan dé kiém tra ban
hanh theo Cong vin s6 8773/BGDDT-GDTrH ngay
30/12/2010 cua Bo GD&DT

- Trién khai phan mém quan ly trudng hoc.

* Quan ly cong tdc kiém tra, cho diém, tra bai
clia GV. Dbi moi kiém tra danh gia theo hudng chi
trong danh gia pham chat va ning luc cua hoc sinh.
Chu trong danh gia qua trinh: danh gia trén 16p;
danh gia bang hd so; danh gia bang nhan xét; ting
cuong hinh thirc danh gia thong qua san pham du
an; bai thuyét trinh; két hop két qua danh gia trong
qua trinh gido duc va danh gia tong két cudi ky, cudi
nam hoc. T6 chirc xay dung thu vién cau hoi, bai tap
kiém tra theo dinh huéng phét trién ning luc hoc sinh
dé sir dung nham nang cao chat luong kiém tra danh
gia hoc sinh. Tang cudng xay dung "Ngudn hoc liéu
md" (thu vién) cau hoi, bai tap, dé thi, ké hoach bai
day, tai li¢u tham khao cé chét lugng trén website
cua Bo (tai dia chi http://giaoducphothong.edu.vn)
cua So/Phong GD&DT va cac nha truong; can bo
quan ly, gido vién va hoc sinh céc trudong phai tich
cuc tham gia Dién dan trén  mang
(http://danhgia.truonghocao.edu.vn) vé ddi moéi kiém
tra danh gia theo dinh huéng phat trién ning lyc hoc
sinh.

KH
BDHS
G giup
do HS

Thanh lap doi tuyén hS gidi tir 16p 6-8 va 16p
9.

- Xay dung k& hoach phu dao hoc sinh yéu.

- Xay dung phuong huéng gido duc dao dic
hoc sinh.

Xay dung cac chuong trinh I6n :

* C. Trinh boi dudng hoc sinh gioi

* Chuong trinh "Gid hoc kiéu mau".

* C. Trinh ho trg hoc sinh yéu

+ Tiép tuc cudc van dong: “Goc hoc tap cua em”,



http://giaoducphothong.edu.vn/
http://danhgia.truonghocao.edu.vn/
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¢0 Kkho | - Tao niém vui cho hoc sinh khi dén truong. phong trao tu hoc ctia hoc sinh, dam bao "hoc
khan |- Tiép tuc trién khai phong trao Xay dung chac".
trong | trudong hoc than thién, hoc sinh tich cuc. + Chi trong boi dudng, ho trg hoc sinh, kién quyét
HT va khong dé hoc sinh "ngdi nham 16p".
ren + Chd trong xay dung : Poi ban cung tién.
luyén + Quan tam dac biét tGi nhitng HS ¢6 hoan canh khé
khan.
* Cong | Tuyén hét s6 HS hoc hét chuong trinh Ti€u | Tuyén | c4ch thite tuyén sinh: Tuyén nhimg HS trén dia
tac i hoc trong viing tuyén sinh vao hoc 16p 6. 100% ban duoc phan cong. Han ché€ t6i da HS hoc tréi
tuyen | phgi gian tién hanh : Tir 10/6 — 25/6 HS hoc | tuyeén.
sinh hét CT|* T4 chitc bo may va phan cong lam cong tac
TH tuyén sinh: Gém Ban gidm hiéu va cdc gido vién
chu nhiém 16p 9 nam trudc.
Muc tiéu: Pat 100% GV c6 trinh do chudn; Boi dudng giao vien:
40 - 50% GV ¢6 trinh do trén chudn. _Gi4o Thyc hién ngh1em tic cong tac bodi dudng thuong
i ) . . » xuyén cho gido vién theo huéng dan tai Cong vin so
Cong tac phat trién Dang: Ket nap moi: 2d/c; | vien day | 371/PGD&DT ngay 20/6/2014 cta Phong GD&DT
Xay glol thi¢u quan chung tich cuc cho Pang: twr2 | = | (& yiac thyc hién chuong trinh bdi dudng thudng
dén 4 d/c. glot cap
3 | dung ‘ xuyén gido vién trung hoc ndm hoc 2014-2015. Can
doi Yéu cau chat luong va trinh do nghé | truong: | cir theo chuan hiéu truong, chuin nghé nghiép giao
ngﬁ v nghiép: 90% GV dat kha gioi, 10% GV trung 30 vién dé doi md&i, nang cao hi¢u qua cong tac boi
béi binh khong c6 GV yéu kém trong cic ky KT g du’O’_nAg can bg quan‘ ly, g}ao ylen V,e ch}}yen~mon_ya
dudng chuyén mon va danh gid xép loai GV cuoi |- G1ao ngAhlcp VU :Fang cudng cdc hinh thirc 1b01 dudng gido
‘40 nam. vién day vién, can by quan ly va ho tro hoat dong day hoc va
%ién Phuong huéng phan cong giang day : L que}n ly qua mang Intefnet;k néngAcao v '[h’l’}’C tu bfﬁl
Ngay tir ddu théng 8 di c6 k& hoach phan g1o1 cap dlAI(mg nhafn dap ung yéu cau nhiém vy mai cho can
cong GV dé chti dong cong viéc. cO SO bo, glaovien.
Phan cong ding nang luc va s& truong cua + Hoi ngh;\chuy\en df, o R N
GV. Chi trone bhan cone nhime GV eiiu 20 - Trong trudng va Phoi hop véi cdc trudng ban.(2 hoi
ong p g g g Y
Kinh nehidm d < 160 khoi 6 vi khéi 9 _ Gido ngh;/nam poc)
1r.1; ng 1¢.m.:ay c‘ac OP ol V% ?1 T To chuc bol dudng cong tdc nghién ctru khoa hoc
Trién khai dién dan trén mang dé chi dao va GD, Luat GD, Diéu 1é truong phd thong.
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hd tro hoat dong d6i moi sinh hoat t6/nhém
chuyén mon. T6 chtic HOi thi gido vién day

vién day

+ Thuc hién t6t ché€ do chinh sach.
+ Cham lo doi song vat chat, tinh than cho CBGV

, Y gioi ca p X ; oL
gidi cap tinh cho gido vién THCS ( Du kién to g P | (Két hop CD,Poan TN, xay dyng quy phiic 19i).
chtrc trong thang 11-12/2015) tinh: 10
Cic dot thi dua trong nam hoc: Ké hoach khao sét thi,dua; Nam hoc 2014—2915
Chio mi sv Béc HS et thu ch sih cac nha truong phan dau hoan thanh céic chi tiéu
- Chao mimg ngay Bic Ho gui thu cho ngan cong tac mdt cach thuc chat; kién quyét khac phuc
GD (15/10). . . . . IS X 1A
N . R « s xrea bénh thanh tich trong giao duc; chap hanh ché do
. - Chao mung ngay Nha gido Viét nam 20/11. . N -
Cong . . g N . . bao céo, thuc hién day du va ding thoi han theo
] . | - Chao mung ngay Thanh lap QDNDVN va . \ .
tac thi  trar < qn quy dinh cia Phong GD&DT
ngay Hoi1 quoc phong toan dan 22/12. N i N o2 : 5 N
dua R < . N . ; . ; - Truong 1ap ké hoach va trién khai theo nam, ky,
- Chao mung ngay thanh lap Pang cong san . NI
thang va tuan
VN 03/02. 2 . N 4 A »
S s PR A N - To chuyén moén va cad nhan xay dung ké hoach
- Chao mung ngay thanh lap Poan 26/3 . AP 2 . .
. N RS - R cung thoi diém va duoc kiém tra, phé duyét.
- Chao mung ngay dat nudc thong nhat, ngay X . 2 e n 2 N ! N
. NN , - N - D€ ra cac chi tiéu cu thé cho tung thang, ky. Ban
thanh 1ap D061 va ngay sinh Chu tich HO Chi . 1 ; . x e
: R thi dua c6 k&€ hoach chi dao, huéng dan thuc hién.
Minh (30/4, 15/5 va 19/5). . . < ! -
. : . e an - Xeép loai 16p, CBGV theo ting thang, ky, nam.
- Cac dot thi dua theo phong trao phat dong. - . PN 2
Khen thuéne: Cic déi d e + Pang ky theo ca nhan va ting to.
en t quO’ﬂg. ac dot tuong ) uqic cap tren + C6 chuong trinh hanh dong ctia ting ca nhan , cta
khen thuong. Thuong dot xuit cd nhan dat t6 va céc 16p.
thanh tich cao trong cac dot hoat dong hoac +T6 chiic gidm dinh cong nhan dam béao: cong bing,
thi dua cao diém. khach quan, vo tu.
* T6 chifc cdc cdc chi diém 16n nhu: - Xay dung ké& hoéch phdt huy truyén théng cua 16p,
- Truyén thoéng nha truong T9 cta trudng. Thi hat vé nha trudong va thi€u nhi.
- Cham ngoan hoc gioi. T10 - Lam cho HS nhan thitc dugc y nghia cac 1o1 day
- Ton su trong dao. TI1 ctia Béc, ¢6 dong co hoc tap ding dan.
- Ubng nudc nhé nguon. T12 |- Thao luan vé cht dé : Tinh nghia thiy tro. T6 chiic
- Mung PBang, mung xuan. T1-T2 | ki niém ngay Nha gido Viét Nam 20-11.
- Tién budc 1én Doan. T3 - Thao luan vé truyén thong cidch mang cta dia
- Hoa Binh - Hitu nghi. T4 phuong, Giao luu véi cuu chién binh clia dia phuong.
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Hoat - Bac Ho kinh yéu. TS5 - Thi tim hiéu vé truyén thong vé vang cua Dang,
dong - He vui, hé khoé va bé ich. T6,7 Giao luu vé6i dang vién cua truong.
ngoai - Hanh quan “Vi mau xanh - Tim dia chi - T6 chic dién dan : Tién 1én doan vién. Sinh hoat
gio. do” van nghé mung ngay thanh 1ap Poan 26-3.
Hoat | Hoat dong tir thién : - Thi tim hiéu vé t6 chitc UNESCO. Sinh hoat vin
d?ng _ Quan tam cdc d6i tuong: nghé mimg ngay 30-4.
xa hoi - Con thuong binh, liét si; Hoc sinh vung | 2-3 triéu | - Thi tim hi€u theo cht dé : Bic Ho véi thi€u nhi. -
khé khan; Hoc sinh tat nguyén. dong Ban giao HS cho dia phuong. Sinh hoat cdc Cau lac
- Hoc sinh ¢6 hoan canh dac biét khé khan. bo sé thich.
- b& dau mot s6 truong Mam non vung kho | Khoang | - Tang qua con thuong binh, liét si (22/12) HS ngheo
khan cua Thi tran Mao Khé va ctia huyén | 2-3triéu | vuot kho, HS ¢6 hoan canh dac biét (t€t Nguyén dan)
(Trudong Mam non Hoa Lan + Son Ca - Mao | dong. - T6 chitc quyén gép dé choi ting tré mam non.
Khe; trudng ctia huyén do phong GD&DT chi | Moi gi4o | - T6 chiic quyén gép gay quy tng ho.
dinh). vién - Kéu goi cdc nha hao tam gidp dd, bao tro .
T chuc hoat ddng “Tudn sinh hoat tdp thé” | trong - Van dong céc co quan, doanh nghiép trén dia ban
dau nim hoc méi v6i nhimg ndi dung theo | nha tai tro, gitp do.
huéng dan tai cong van sb 555/PGD&DPT | trudng - T6 chuc tét hoat dong “Tudn sinh hoat tip thé”
ngay 09/8/2014 cua Phong GD&DT vé viée | déu phai | ddu nim hoc méi v6i nhimg nodi dung thiét thyc nhat
huéng dan t6 chirc “Tuan sinh hoat tap thé” | c6 nhiém | cho hoc sinh nhu: Pén hoc sinh cac 16p dau cép,
dau ndm hoc vu gi4o | nhat 1a hoc sinh 16p 6 nham gitp hoc sinh lam quen
Gido duc gié trj sbng, k¥ nang séng: Tiép tuc | duc gia | v6i diu kién hoc tip, sinh hoat va tiép can phuong
thuc hién theo cong vin sb 3088/SDG&DT- | tri sbng | phap day hoc va gido duc trong nha trudng, to chirc
GDTrH ngay 29/9/2011 cua S& GD&DPT vé |va k¥ | cac hoat dong dé tao moi truong hoc tip gan gili, than
viéc trién khai day hoc tich hop ndi dung gido | ndng thién di véi hoc sinh
duc k¥ niang song trong ciac moén hoc va hoat | séng cho | Viée gido duc k¥ ning sdng cho hoc sinh can quan
dong ngoai gio 1én 16p. hoc sinh. | tim dén: Kha niang 1am chu ban than, kha ning ung
xtr phu hop véi nhitng nguoi khac va véi xa hoi, kha
nang Gmg pho tich cuc trude cac tinh hudng cua cudc
song, ...
Xay - Xay dung CSVC dap ting cho viéc tng dung | Chudn bi | - Lip dat hé thong mdy vi tinh, may chiéu Projecter
dung | cong nghé thong tin. CSvC c6 dinh tai cdc phong hoc tao di€u kién cho GV
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6 | CSVC, |- CSVC dap ung cho viéc xay dung truong | cho giang day bang gido an dién ti.
phuc | hoc than thién, hoc sinh tich cuc chuin - Xay dung canh quan nha truong luéon Xanh — Sach
vu cho | - Xay dung thu vién dat chuidn quoc gia QG - Dep. .
gido - Xay dung lai hé thong san trudng. - Pua céc tro choi dan gian nhu : Pa cau, nhay day,
duc _ Xay dung khu gido duc thé chit. 1;65) T%O, cO tudng...vao cdc hoat dong ngoai khod
- Thanh lap ban dai dién cha me hoc sinh gom 7
Xa hoi , . XD Quy | nguoi : khéi 9: 1 ; khoi 8: 2 ; khoi 7: 2, khoi 6: 2
. M Xay dung t0 chuc Ban dai dién cha me hoc - .Quy e \1 .?1 2 ?1 e 017 s 0,1 N
7 | hoa <inh Hoi : - Hoan thién cong thong tin dién tu nham tang cudng
cong ) Xﬁ. dune quan he eitta nhi trudne véi cic (6 200 triéu | su phoi hop véi gia dinh quan ly va gido duc HS.
tac chli’cyxﬁ.h(%i?iia hur fn huv don %u’ ip d6 dong. - K&t nghia v6i mot s6 co quan don vi dong trén dia
giao d6ne o6p ciia 'célr)l PR f’ y CONE SUSUP €O | YHH ;| ban nhu : Poan TN cong ty Than Mao Khé, Cong ty
duc & 0P Cua oOns ¢ Ore- .. |200-250|X91...Ph6i hop véi UBND thi trén gido duc truyén
- Phoi két hop v6i cac doanh nghiép dong trén | ., . :
dia ban tang cudng su dau tr CSVC phuc vy | T€% | thong cho hoc sinh.
o o g CUong st PIUC VY | 46ng | - Keu goi su ing ho xd hoi héa lam lai nén mot s

i T phong hoc, mua sich cho thu vién.

. Céac doan the tr'cing nha tru’opg co val Tham muu véi dia phuong xay dung chi by dang
tr? quan trong trong viée day hoc va cdc hoat cua nha truong ludn ludn trong sach, viing manh
dong gido dyc. toan dién.

Phoi hop véi Chi b nha truong chi dao cong L ,
Hoat | tac day — hoc theo huéng Pang lanh dao. Cung co, kién toan Ban chap hanh Cong doan ngay
done | Phéi hop véi Cong doan 1am tét viéc cham tr ddu ndm ¢ du sirc hoat dong. Van dong cong
: ‘fg lo doi .séng tinh than 13n vat chit cho CB doan vién thuc hién t6t quy ché chuyén mon, tham
phoi GV, NV. Ban chép hanh céilg doan 1am té‘z gia tich cuc cac hoat df)ng gido duc, cac hoat dong
h0’p ] Vié(; héi hop véi chinh quven. t6 chire gidm xd hoi trong va ngoai nha truong; trong viéc thuc
v6i cac | VIS P h Qph.A hé qu }}1] }’1 ch ch & hi hién céc cudc véan dong. T6 chirc tot viec phat dong,
do:lln Sa}E vice thire hien che do chinh sach cho nha ky két thi dua dau nam; ky két hop dong trach
thé £149. o Ly nhiém; phoi hgp v6i nha truong to chirc HOi nghi
Phoi hgp véi Chi doan nha truong lam tot cong chirc vién chir.
vi€c phat huy vai o cua doan vién, th1:1c aay Cung cb, kién toan BCH, tién hanh Pai hoi vao

hong trao day va hoc trong truong. T6 chuc A S 2 e
phons \ .A'y N , . & , , dau nam. Phan dau 100% Doan vién tich cuc tham
cho doan vién hoc tap chu truong, chinh sach gia cadc hoat dong Poan — Doi. Tich cuc tu boi
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cua Pang va Nha nudc, 1a lyc lugng tré tham
gia tot cac phong trao vin hoa, vin nghé, thé
duc thé thao.

Chi dao D§i thiéu nién tién phong Ho6 Chi
Minh hoat dong tich cuc, 1a noi dé hoc sinh
rén luyén, hoat dong, hoc tap theo 5 diéu Bac
Hb day. T6 chirc Poi vitng manh sé& gitip cho
phong trao hoc tap ciia hoc sinh di vao né
nép, chat luogng.

* Hoat dong Doi: Chuong trinh ren luyén Doi
vién. Hinh thic cong nhan cic chuyén hiéu
phong phi, hip dan, c6 tac dung gido duc. T
chic céc hoat dong hudng Ung thang hanh
dong vi tré em tir 01/6

dudng chuyén moén, phan dau tré thanh gido vién
day gioi cac cép.

Tién hanh Pai hoi lién doi, bau Ban chi huy, doi co
do dé hoat dong, dé hoc sinh tu quan, chu dong sang
tao trong vi¢c xay dung “Truong hoc than thién, hoc
sinh tich cuc”. Mbi thiy cb gido chi nhiém 13 mot
phu trach déi, chiu trach nhiém trong viéc hudng
dan t6 chuc céac hoat dong doi tai chi doi minh. Ban
phu trach cua truong can lam tot vai tro chi dao, to
chuc thuc hi¢n cac hoat dong doi theo chu dé nam
hoc ctia Hoi dong d6i huyén, cua truong. Thao luan
vé trach nhiém ngudi doi vién dé thuc hién tot 5 diéu
Bac Ho day.

Céc hoat dong phdi hop thiic ddy phong trao thi dua
ctia nha truong phat trién.

Cong
tac

8 | quan
ly,
giam
sat,
Kiém
tra noi
bo

* Hoat dong cua ban thanh tra, kién quyét
chong vi pham dao dic nha gido va dao dic
HS.

* Thuc hién dan chu hoa truong hoc thong
qua viéc cong khai cac hoat dong va trung cau
y ki€n cua gido vién, hoc sinh va phu huynh
hoc sinh.

* Quan 1y tot viéc day thém, hoc thém theo
quy dinh.

* Trién khai noi quy nha trudng doi véi GV
va HS (Quy ché€ HD, né nép, truc ban, truc
truong.)

100%
GV duoc
kiém tra
toan
dién va
100%
duoc KT
ting mat

* Kiém tra dinh ky.

Kiém tra theo kién nghi.
* BGH kiém tra theo 2 hinh thic: ¢6 lich cong khai
va moi ngudi c6 thé cing tham gia. Hodc kiém tra
dot xuat cong tac ctia can bo gido vién .
* T6 chifc trung ciu y kién clia cén bo gido vién vé
cac k& hoach cong tac va bién phap ti€n hanh.
* Cong khai hoa cac hoat dong cta nha truong: ké
hoach va két qua cong tac, cac muc thu, chi.
* T6 chitc hoc tap va cho 100% gido vién cam két
thuc hién c4c qui dinh.
* Ki€m tra thudng xuyén.
*Xay dung cac noi qui, quy uéc, hoc Luat GD
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IV. CAC CHI TIEU CU THE
1. Vé can b, gido vién:
+100% céan b, gido vién tham gia bdi dudng thuong xuyén déu dat yéu cau va dugc cap ching chi.
+ 80 % gido vién ding ky gido vién day gidi cac cp.
+ Hiéu trudong, Hiéu pho va gido vién déu dat tiéu chuan chuan Hiéu trudng, chuén Hiéu phé va chuan g1do vién.
+7C() hoc siph tham gia Qu@c thi kh~oa hoc k¥ thudt danh cho hoc sinh trung hoc va Cudc thi van dung kién thirc lién mén
deé giai quyét cac tinh hudng thyc tién danh cho hoc sinh trung hoc.
2. Hoc sinh:
* Hoc luc: Gioi : 30 %; Kha: 50%; TB: 20%; Yéu: 0%; Kém : 0%
* Hanh kiém: Tot: 95%; Kha: 5%; TB: 0%:; Yéu: 0%
* Hoc sinh gioi giai toan trén may tinh cam tay va cac mon van hoa:
CAap huyén: 40-45 HS; Cép tinh: 15 -20 HS.
* Ty 1¢ t6t nghiép : Pat 100%

* Ty 1¢ tuyén sinh vao THPT: Tir 60% tr¢ 1én (Piac biét khong c6 hoc sinh bi diém 0 khi tham gia Ky thi tuyén sinh vao
THPT cong 13p)

V. CHUONG TRINH HANH PONG

1. Nang cao chat lwong va hiéu qua cong tac gido duc:

- Nang cao chét lugng va hiéu qua gido duc toan dién, dic biét 1a chat lugng gido duc dao duc va chat lugng van hoa
(vira day chir vira day ngudi). Trién khai day hoc theo chuan kién thic va ky ning, tich hep viéc sir dung nang lugng c6
hiéu qua. Tap trung chi dao, 1anh dao d6i méi phuong phap giang day, trong viéc kiém tra danh gia. Thyuc hién viéc kiém tra,
danh gia hoc sinh theo hudéng khuyen khich tinh than tu hoc va y thirc sang tao cua hoc sinh. Poi méi cac hoat dong gido duc,
hoat dong tap thé,... gitip hoc sinh c6 duoc k¥ ning séng co ban.

- Xay dung cu thé ké hoach du gio tham 16p:

+ Lanh dao nha truong (Hiéu truong, Pho Hicu truong) di du gio it nhat 1 tiét day / gido vién / nam hoc.

+ T4 trudng, T6 phé t6 chuyén mon di du gid GV cua to it nhat 4 tiét day/gido vién/nam hoc.
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+ Gido vién day hoi giang hodc thao giang do nha trudng t6 chirc: 4 tiét day/ndm hoc; gido vién di du gid ddng nghiép:
18 tiét /ndm hoc (chia déu cho hai hoc ky); mdi gido vién it nhat 2 bai day c6 tng dung cong nghé thong tin/hoc ky. Day hoc
minh hoa dé phuc vu cho ddi méi sinh hoat chuyén mon: 1 bai/td/hoc ky.

* Lanh dao nha truong va To truong dy gio bat ky gio ndo nhung phdi bdo trude cho gido vién bg mén biét it nhat la
mot tiét trude do.

- T6 trudng kiém tra gido 4n, s6 diém c4 nhan cta gido vién 2 tuan/lan vao ngdy thir sau, th bay ¢ dau thang, giita
thang; cac loai ho so khéac theo quy dinh : mot nam hoc kiém tra ho so 3 lan: giita thang 9, dau ky II va cubi nam hoc.

- Chi dao viéc kiém tra danh gia hoc sinh cua gido vién trong ky nang ra dé, soan dap an va cham bai kiém tra phai bam
sat chuan kién thic, ky nang voi 3 cap do tu duy: Nhan biét, Thong hiéu 70%, Van dung chiém 30 % ndi dung bai kiém tra.

* Nhirng yéu cau quan trong trong viéc kiém tra danh gia (KTPG): Gido vién danh gia sat dung trinh d6 hoc sinh
v6i thai @6 khach quan, cong minh va huéng din hoc sinh biét tu danh gia ning luc ctia minh.

Céc bai kiém tra phai dung theo hudng dan ctia B9, ciia S& GD-DT. Céc dé kiém tra phai duoc soan riéng mot cudn.

Tat ca cac bai kiém tra phai theo lich quy dinh ctia PPCT. Cac t6 phai xay dung ké hoach tao ra Ngan hang dé kiém tra
mot tiét ngay tir dau nam hoc (76 trudng phdn cong gido vién nhdp vao mdy, ndp cho Phé Hiéu trucng 1 ban, T6 qudn Iy 1
ban dé kiém tra déi chirng khi cé sai s6t). Moi thanh vién cua t6 phai c6 trach nhiém ra dé va dap 4an, khong dé sai sot hodc ra
qua kho, qua dé. Phai duoc nhom thong nhit, khi d6 nhom trudng méi tuyén vao ngin hang dé. Bai kiém tra phai dam bao 2/3
trén trung binh trong toan 16p.

- Trong qua trinh day hoc, can két hop mot cach hop 1y hinh thire ti luan véi hinh thinh thic tric nghiém khach quan
trong KTBG két qua hoc tap cua hoc sinh, van dung linh hoat cac hinh thirc va xac dinh 6 cac yéu ciu KTPG phu hop voi
thoi luong va tinh chit dé kiém tra.

Ngudi phu trach: Hiéu trudong, Pho Hiéu trudng phu trach chuyén mon, T6 trudng té chuyén mon, gido vién bo mon.

2. XAy dung va phat trién doi ngii:

- Xay dung doi ngii can bd, giao vién, nhan vién c6 du vé s6 lugng; co phém cht chinh tri; co nang luc chuyén mon
kha, giodi; co trinh do tin hoc, ngoai ngir co ban, c6 phong cach su pham miu muc. Poan két, tim huyét, gin bé voi nha
truong, hop tac, gitip dd nhau cing tién bo.

- Poi ngil can bd gido vién phai thuong xuyén trao doi nghiép vu chuyén mén, doi méi phuong phap giang day, trong
kiém tra danh gia.

- Tao diéu kién cho gido vién hoc tip dé nang cao trinh do. Thuc hién ding quy dinh vé hdi hop, quy tic tng xir trong
nha truong.

- Khong ngimg cai tién cac hinh thie dé nang cao doi sdng vat chat va tinh than cho gido vién. Thuc hién nghiém ché
do tién luvong; nang luong, phu cap tham nién nha gido cho CB, GV, NV theo quy dinh. V6i hinh thirc tin chap voi ngan hang,
t6 chirc cho GV vay von; xay dung quy xoay vong, gdy quy dé to chirc tham quan, du lich... cho CB, GV, NV trong truong.
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Nguoi phu trach: Hiéu trudong, Pho Hiéu trudng, T trudng té chuyén mon.

3. Co sé vat chit va trang thiét bi gido duc :

- Bao vé tdt co s& vat chat sin co. Co ké hoach trong cay xanh dé xay dung truong xanh sach dep, lam sin bai phuc vu
cho cac hoat dong thé duc thé thao. Cac 16p trang tri theo quy dinh chung.

- Xay dung co s vat chat trang thiét bi gido duc theo hudng chuan hoa. Bao quan va st dung hiéu qua, lau dai.

- T chitc cho hoc sinh st dung cac loai sdch tham khdo, sach truyén phuc vu cho hoc tap, rén luyén tu dudng dao duc.
T chitc cho HS dién chinh sach muon SGK va bao quan tt tranh hu hao mat mat.

- Céan bd thiét bi, thu vién can nang cao hon nira tinh than trach nhiém, bao quan, kip thoi bao cédo nhiing thiét bi hu
hong; tiép nhan bao quan co s¢ vat chét that tot. Sép xép, luu trit thiét bi, cac loai hd so khoa hoc d& tim dé st dung va bao v¢.

- T4t ca CB, GV, NV va hoc sinh déu c6 nghia vu giit gin, bao quan, st dung tét co sd vat chit cua trudng. GV dang ky
st dung, tu lam dd dung day hoc ngay tir diu nam.

Nguwoi phu trach: Pho Hiéu truong, K& toan, nhan vién phu trach thu vién, thiét bi.

4. Ung dung va phat trién cong nghé thong tin:

- Xay dung ké hoach stra chita, trang bi thém may tinh, may chiéu, thiét bi 4m thanh dé kip thoi phuc vu cho quan 1y va
day hoc trong truong.

- Trién khai rong réi viéc tmg dung cong nghé thong tin trong cong tac quan ly, giang day; gop phan nang cao chat
luong quan ly, day va hoc. Dong vién can bo, gido vién, nhan vién ty hoc hodc theo hoc cac 16p bdi dudng dé stir dung duoc
may tinh phuc vu cho cong viéc gidng day va cac hoat dong gido duc.

- Céc cong van lanh dao trudng sé giri Email cho CB, GV, NV do d6 tat ca cac thanh vién phai thuong xuyén truy cap
dé nam bat théng tin va xur ly thong tin.

- Gio vién tiép tuc hoc hoi dé soan, giang bai c¢6 img dung cong ngh¢ thong tin.

Nguwoi phuy trach: Pho Hiéu truong, Té truong, Ké toan, can bo phy trach cong nghé thong tin.

5. Huy dong moi nguon Iwe xa hoi vao hoat dong giao duc:

- Huy dong duoc cac ngudn luc cua xd hoi, ca nhan tham gia vao viéc phat trién nha trudng: trong ngan sach, ngoai
ngan sach.

- Tham muu t6t v6i Pang uy, Uy ban nhan dan véi cic cap, cic nganh chim lo cho su nghiép gido duc. Phdi hop voi
Ban dai dién cha me hoc sinh, vé1 Hoi Khuyén hoc dé thuc hién céc hoat dong giao duc. Thuc hi¢n tdt viéc xa hdi hoa gido
duc.

- Xay dung nha trudng vin héa, thuc hién tot quy ché dan chu trong nha truong. Cham lo doi sdng vat chat va tinh than
cho céan bg, gido vién, nhan vién.

Ngudi phu trach: Hiéu truong, Pho Hiéu trudng; BCH Cong doan, BCH Poan thanh nién Cong san H6 Chi Minh; Ban
dai dién cha me hoc sinh.
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6. Xay dung thwong hi¢u:
- Tap trung tot nhat cho viéc nang cao chat lugng day va hoc dé xay dung thuong hi¢u va tin nhiém cua xa hoi do1 voi
Nha truong.

- Xéc 1ap thuong hi¢u doi vai ting can bd giao vién, cong nhan vién, hoc sinh va cha me hoc sinh.

- Pay manh tuyén truyén, xay dung truyén théng nha truong, néu cao tinh than trach nhiém, cia mdi thanh vién dbi véi
qué trinh xay dung thuong hiéu ctia nha truong.

- Trudng da xay dung trang Website, logo. Pay manh tuyén truyén, xay dyng truyén théng Nha trudng, néu cao tinh
than trach nhiém ctia mdi thanh vién di véi qua trinh xay dung thuong hiéu ctia Nha truong.

- Nhan rong cac mo hinh gido duc co6 hi¢u qua cu thé nhu: Day va hoc, Hoat dong ngoai gio 1én 16p; Bong hoa diém
mudi; Doi ban cung tién; Cau lac bo thé duc thé thao, van nghé; Thiéu nhi hoc tap va lam theo 1oi Bac.

- Phuong cham hanh dong cta truong la: “CHAT LUQNG GIAO DUC LA DANH DU CUA NHA TRUONG VA
CA NHAN THAY CO GIAO”

VI. THOI GIAN THU'C HIEN

Thue hién Cong vin sd 1616/SGD&PT-VP ngay 10/7/2014 cua S6 GD&DT tinh Quang Ninh vé viéc hudng dan thyc
hién ké hoach thoi gian nim hoc 2014-2015 cua gido duc mam non, gido duc phd thong va gido duc thuong xuyén; Cong vin
S$:457/PGD&PT ngay 16/7/2014 cua Phong Gido duc va Pao tao Pong Tridu “Hudng din thuc hién ké hoach thoi gian nim hoc
2014-2015":

1. Ngay tyu truong:

Ngay 15/8/2014 ( Ngay hoc chinh thirc: 15/8/2014)
2. Ngay khai giang: 05/9/2014.
3. Két thuc hoc ky I ( hoan thanh chuong trinh giang day va hoc tap):

Trudc ngay 03/01/2015.
4. Két thuc hoc ky II ( hoan thanh chuong trinh gidng day va hoc tap):
Trudc ngay 25/5/2015.

5. Két thuc nam hoc: Trudc ngay 31/5/2015.

6. Thi chon hoc sinh gioi quéc gia giai toan trén may tinh cam tay cho hoc sinh 16p 9 THCS: Ngay 24/01/2015.
7. Thi chon hoc sinh gidi cap tinh 16p 9 THCS cac mon van hoa: Ngay 20/3/2015.

8. Xét cong nhan tot nghiép THCS xong trudc ngay 05/6/2015.
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9. Tong thoi gian nghi Tét Am lich:
Pbi voi cap THCS 1a 11 ngay (tir ngdy 15/02/2015 (tc ngay 27 thang chap) dén hét ngay 25/02/2015 (tirc mung 7
thang giéng).
q Téng thoi gian nghi he cua giao vién 1a 2 thang (bao gdm cé thoi gian nghi dugc b tri xen ké& trong nam hoc do dic
diém cu thé vé ké hoach thoi gian nam hoc).
_ Cac ngay nghi 18 khac duogc thuc hi¢n theo quy dinh cua Luét Lao dong. Néu ngay nghi 1 tring vao ngiy nghi cudi
tuan thi dugc nghi bu vao ngay lam vi¢c ke tiép.

VIL TO CHUC THUC HIEN

VIL.1 - PHAN CONG TRACH NHIEM
A- BAN GIAM HIEU.
a. Hiéu truong|:
- Phu trach chung.- Phu trach cong tic t6 chiic.- Cong tdc tai chinh.
- Cong tic Gido duc dao ditc - TS chi nhiém, t6 Van — Sir.- Cong tac Thi dua
b. * Phoé Hiéu truong 1:
- Phu trich cong tdc chi dao chuyén mon - Hoat dong tmg dung CNTT - Cong tac thu vién- Hoat dong cic doi tuyén. -
Theo doi t6: S-H-D,
* Phé Hiéu truong 2: - Cong tic phd cap Gido duc.; - Hoat dong ngoai gid; - Lao dong va huéng nghiép — cong tac co s&
vét chat — Y t&, Chit Thap do - Theo ddi t6: Todn.
B - HOI PONG GIAO DUC
C- TO TRUONG CHUYEN MON.
D - KHOI TRUONG CHU NHIEM.
E - BAN LAO DONG VA HUONG NGHIEP.
G - BAN THE DUC - VE SINH.
Thanh phén va chitc ning nhiém vu cédc ban trén theo qui dinh cta di€u 1é nha truong.
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VIL.2 - LE LOI LAM VIEC
(QUYET TAM:" HOC TAP VA LAM THEO TAM GUONG PAO PUC HO CHI MINH" VA “NOI KHONG VOI TIEU
CUC TRONG THI CU VA BENH THANH TICH TRONG GIAO DUC ” GIU VONG TIEU CHUAN “TRUONG HOC
THAN THIEN, HOC SINH TICH CUC”; “ TRUONG CHUAN QUOC GIA CAP PO 3” ).
1- XAY DUNG NOI QUI NHA TRUONG POI VOI HOC SINH VA GIAO VIEN . QUY UGC VE BAO VE CSVC VA
CAY XANH.

2 - QUI BINH NﬁN NE’P CHUYEN MON

3 - QUI bINH NEN NEP HANH CHINH, TRUC BAN, TRUC TRUONG.

4 - QUI PINH VE CHE PO HOI HOP, SINH HOAT TAP THE.

5- QUI PINH VE CHUC NANG, NHIEM VU, QUYEN HAN CUA TUNG THANH VIEN TRONG NHA TRUONG.

VIIL. TO CHUC THEO DOI, KIEM TRA PANH GIA VIEC THUC HIEN KE HOACH:

1. Pho bién ké hoach nam hoc:

Pau nim hoc Hiéu truong xay dung ké hoach nam hoc, giri Email dén tat ca CB, GV, NV d¢ lay y kién tham khao. Sau
khi chinh stra tiép tuc 1dy ¥ kién tai hoi nghi cong chtrc, vién chie. Trén co sé ¥ kién dong gop cua tap thé Hiéu truong hoan
chinh Ké hoach s& ban hanh va pho bién rong rdi dén can b, gido vién, hoc sinh, nhan dan, Ban dai dién cha me hoc sinh,
bang Ii]y, UBND thj trin dé nim rd nhiém vu trong tdm nam hoc ctia Nha truong.

2. To chirc:

Cac doan thé, bo phan, cac td trén co s& Ké hoach chung cta truong dé cu thé hoa vao viéc xay dung Ké hoach nim
hoc va phd bién dén cac thanh vién.

TAt ca CB, GV, NV bam sat vao Ké hoach cua td dé xay dung Ké hoach ca nhan cho nam hoc.

Trong qua trinh thuc hién, cin bd sung kip thoi nhiing cong viéc phat sinh theo tinh hinh thuc té.

Cubi hoc ky t6 chuc so két, danh gia tinh hinh thuc hién dé rat kinh nghiém; phat huy nhitng mit vu diém va dé ra bién
phap khéc phuc nhimmg diém chua 1am dugc, nhimg diém con ton tai.

T6 chire tu kiém dinh chat luong giao duc cua truong
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NHIEM VU TRONG TAM
CAC THANG
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THANG 8
Chao mitng Cdch mang Thing Fam va Quée Xhdanh 2 - 9
. A DANH GIA
. . NGUOI PHU | T.G HOAN p
NHIEM VU TRONG TAM Lo i K.Q & DIEU
T TRACH THANH CHiNH
1- Chuan bi co s6 vat chat:
- Tu bd, quét voi, stra chita nho toan bo trudng.
- Stra ban ghé&, hé thong quat, dién phong hoc, cay xanh. BGH 31/08
- Mua sam, bo sung trang thiét bi thu vién, van phong, phong lam viéc, thiét bi
day hoc.
- Lao dong: tong vé sinh trudng 16p.
2 - Tuyén sinh L 6- Piéu tra PCTHPT: Theo lich
- Thu nhan hé so . Lap danh sach, BC b/C Nguyét '

- Phan cong GV diéu tra, tong hop, BC

ctia phong.

3 -Té chitc boi duéng gido vién, hoc sinh.

chiic ky hop déng véi cic nhan vién phuc vu.

- Phé bién ké hoach clia phong, truong. Cong tac XD ké hoach véi céc GV & | B/C Quang | 01719/
cac 1p. | . | 13/8
- To6 chiic GV thgm gia cac 16p hoc boi dudng chinh tri, chuyén mon he. 15/8
- Tyu truong, To Chl/I'Cq hoc theo Thoi khoéa biéu. BGH 258
Thanh lap cdc doi tuyén HS gidi VH 16p 9, t6 chitc on luyén.
4 - Chuan bi cho khai giang.- Noi dung, chuong trinh.
- Tap duot, Doi ngil, t6 chiic. BGH + TPT
- Chuong trinh van nghé. + boan TN 3-4/9
- Khanh ti€t, moi, d6n khach.
5 -Té chic
- Phan cong chuyén mon. Lap TKB. PC cong tic cia CBGV, nhan vién. T6 BGH 01/8
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THANG 9
KHAI GIANG NAM HOC - NGAY HOI TOAN DAN BUA TRE DEN TRUONG
(5-9)
Cha diém:
“TRUYEN TICONG NIEA TRUONG
- < - ; T.GHOAN | DGIAK.Q &
NHIEM VU TRONG TAM NGUO1 PHU TRACH THANH BIEU CHINH
1 - Pho cap.
+ Lap KH diéu tra PC THCS trong nam hoc. b/C Quang. Tuén 2
+ Tong diéu tra, bo sung hoé so, tong hop. b/C Nguyét Tuénl1
+ Bién ché HS cac 16p. Khao sat HS c6 hoan canh dac biét kho khan. b/C Nguyét Tuan 2
2 - Chat luong Giao duc toan dién.
* Gido duc dao dirc va phdp ludt. b/C Quang Tuan 1
Trién khai cac vin ban chi dao chuyén mén ctia Bo, S6 GD&PT, phong GD&DT
toi toan thé CB-GV-NV
+Chu dé "Truyén thong nha truong'". D/C Quang
Trién khai “ Thang An toan giao thong”. +TPT, GVCN 4/9
Trién khai: ATGT, phong ngira cc té nan xa hoi. .
*Day va hoc cdc mon van hod. C.Dé: "Cing ¢6 né nép day va hoc, tang cuong C Tuan 2
itng dung cong nghé thong tin " +TTCM | Tuan 2.3
+ Trién khai bai hoc vé GD moi trudong, Luat An toan giao thong, noi quy HS. b/C Nguyet .
+ Khdo sat chit luong tit ca cdc mon hoc ddu nam, quy dinh luu bai KT. Thanh . Tuan 2
lap céc doi tuyén HS gioi VH 16p 9, t6 chic on luyén. bD.CT.Tuyet
+ Thue hién ké hoach kiém tra khao sat chat luong 16p 9. b/C Quang | 27/9/2013
+ Thuc hién d6i méi phuong phap day va hoc nham phét huy tinh tich cuc, chi o
dong, sang tao va van dung kién thtrc, k§ ning cua hoc sinh, day hoc theo phuong Ca thang
phap BTNB va cac phuong phap day hoc tich cuc khac, xay dung ké hoach boi BGH
dudng hoc sinh giéi, phu dao hoc sinh yéu kém. + TPT. GV Tuin 4

+ Boi dudng GV cong tic quan 1y ho so.
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*Thé duc - Tham my. TD, GVCN
+ Xay dung céc né nép hoat dong ngoai gio: Thé duc nhip diéu, mua hat tap thé. b.C Nguyét +
+ Thanh lap céc doi tuyén TDTT, C6 thé TC thi ddu mon Dién kinh, Béng da . GVCN

* Lao dong - Hu6ng nghiép:

+ Lao dong vé sinh, tu b trudng, 16p.

+ T6 chitc cho L9 sinh hoat H.N, L8 hoc nghé PT.
3- Cac diéu kién thiét yéu.

* Co s0 vt chdt.

+ Chuén bj day du CSVC cho ngay Khai giang Vian phong CT
+ Trong cay, cat ¢o khu GDTC. b/C Nguyét

+ Chia lai vuon dat cho cac 16p . + GVCN

* Poi ngil. Tuan 2
BD nhiém vu nam hoc, cong tic CN I6p, b/C Quang

BD day doi tuyén. D/C T.Tuyét

4 -To6 chitc - quan ly

+T6 chuic: Tap trung cho ngay Khai giang BGH 05/9
+ XD, duyét KH nam hoc, TC Hoi nghi CBCC. 23/9 _

+ On dinh HD cic t8, cdc doan thé trong trudng; HD cua thu vién, phong thiét bi P/C Quing 04/10
day hoc. Tuan 1,2




TRUONG THCS NGUYEN PUC CANH K& hoaeh ndam hoe 2014 - 2015

THANG 10

Ot 5, :u@% v %. o 2™

NGUO1 PHU T.G HOAN | DGIAK.Q &

NHIEM VU TRONG TAM TRACH THANH | BIEU CHiNH

1 - Phat trién va phé cap g.d
+ KT lan 2 h6 so phé cap, hoan chinh s6 dang bo, 1ap bang biéu thong ké gti vé | B/C Nguyét. | Tuanl
Phong GD&DT dé nghi cong nhan dat PC THCS. Kiém tra duy tri si s6 hoc sinh cdc Ca
16p. D/C Quang thang
2- Giao duc toan dién.

*Gido duc Pao dic - phap ludt

+ Trién khai chti di€ém: " Chdm ngoan, hoc gioi " D/C Quang | Tuén 1
+ Tiép tuc trién khai phong chong xam hai tré em... + TPT

* Day va hoc cac moén vdan hod. . .

+ Tiép tuc t6 chiic tap huin cac doi tuyén hoc sinh gidi L9 . D/CT.Tuyét | Tuanl
+ Phat dong PT:" Géc Hoc tap cia em - Doi ban cung tién" BGH +TPT )

+ CDé: " Mbi can bd, gido vién, nhan vién mét giai phap sing tao " b/C Quang | Tuan2

+ Pang ky Giai phap sang tao, thuc hién mdi can b, gido vién c6 mot sang kién kinh
nghi¢m vé nhiém vu duge giao trong ndm hoc.

+ T chirc thuc hién chuyén dé cép cum, chu trong vao viéc thyc hién day hoc theo
phuong phap BTNB va véan dung kién thirc lién mon dé giai quyét cac tinh hudng
thyc tién danh cho hoc sinh trung hoc, tang cuong viée img dung cong ngh¢ thong
tin, str dung c6 hiéu qua cac thiét bi day hoc hién dai, str dung triét dé cac dd dung
day hoc sin c6 dé nang cao hiéu qua gio day.

* GD thé chit - thaim mi - HD ngoadi gio.

D/C Quang | Ca thang

BGH Cé théng

+ TD-VS: Cing c6 nén nép TD giita gid, trién khai bai tap méi. P/C Nguyét
+ Tiép tuc thi dfiuvcécqn(f)i dung ctia Hoi khoé cép truong: Mon Bong ban, Cau long. p/C Nguyé ¢
Luyén tap doi tuyén dé thi dau cac cap cao hon. GVTD
* Lao dong va huong nghiép

+ Lao dong vé sinh truong 16p, cham soc cay. Tham quan mot sO co s& san xuét, kinh BGH

doanh nham muc dich huéng nghiép cho HS.
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THANG 11
CHAO MUNG NGAY

Wlha giao Oiét Ham 20 - 11

“Ton su trong Hao”

THOI GIAN | BANH GIA

NHIEM VU TRONG TAM Nﬁl;(;\lcl;ﬂu T':ﬂ-\‘::l K& BIEU
CHINH
1 - Phat trién va phé cap g.d
+ T6 chifc cau lac bo: "Cham hoc" D/C Nguyét | Tuan 1
+ Phét dong chuong trinh "hoé tro HS yéu". D/C T.Tuyét | Tuan 1
+ Kiém tra duy tri si s6 hoc sinh céc 16p. D/C Quang | Ca thdng

2- Giao duc toan dién.
*Gido duc Dao ditc - phap ludt

+ Thuc hién cht dé " Ton su trong dao" b/C Quang | Tuan 1
+ Tiép tuc trién khai cudc van dong: " Trang phuc lich su - ctt chi vin minh" + TPT

* Day va hoc cdc mén van hod: + Phit dong phong trao thi dua " Hoa diém 10

kinh dang thay co"

+ Chon cdc doi tuyén vong 2. Tham gia thi HS gioi giai toan trén mdy tinh cAm | B/CQuang | Tudn 1
tay cap huyén. T6 chirc 6n luyén d6i tuyén HS gioi giai toan trén may tinh cAm Tuén 1,2
tay chudn bi dy thi cdp tinh BGH \

+ Thi gido vién gioi cap trudng BGH Tuan
+ T6 chitc hoi giang 20/11. Kiém tra viéc to chuc thao giang, du gio, rat kinh , 12,3
nghiém chao mung 20/11. b/CT.Tuyeét

+ TPT
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+ T6 chirc Cudc thi KHKT cap trudng danh cho hoc sinh trung hoc, lya chon cac | B/ C Nguyét | Tudn 4
san pham dat chat lugng du thi cip huyén. BGH
* G.D Thé chdt va tham mi:

+ T6 chitc hoi dién "Hdt mirng thay co"

Tiép tuc t6 chic thi dau cdc noi dung cua Hoi khoé cip trudong; luyén tap doi

tuyén céc cap.

* Lao dong va huong nghiép.

+ KT hoc HN, nghé PT. Lao dong theo lich.

+ T6 chitc tham quan 1 khu cong nghiép cho hoc sinh khai 9.

3 - Hanh chinh . + D/C Quang

+ Quyét toan khoan thu dau nam. +Van phong | 15/11

4 -To6 chirc - quan ly.

T6 chiic ngay Nha gido Viét Nam 20 - 11 Chi uy, BGH, | 20/11
T6 chiic tham hoi GV da nghi huu. BCH CD, Tuén 3
TC Hoi giang trong GV trong trudng, trong cum chuyén mon. chi doan TN

+ So két thi dua chao mung ngay 20/11(glii bao cao so két vé bo phan chuyén BGH Ca thang

mon Phong GD&DT ngay 21/11/2013).

+ T6 chuc thi g1a0 vién day gidi cap tru’ong, hoan thién hd so va dang ky danh
sach GV day gioi cap co sd, GV day gioi cp tinh ndm hoc 2014-2015 vé bd phan
chuyén moén THCS trude ngay 05/12/2014.
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THANG 12
Fodan Déan 22 - 12

R [e4 A e e A N
ehi dism:  (Ubng nude nhdé nguon

g A i i THOI DANH
NHIEM VU TRONG TAM NGUO1 PHU TRACH GIAN | 61 KO
CHINH
1 - Phat trién va phé cap g.d .
+ Kiém tra duy tri si s6 hoc sinh c4c 16p. D/C Quang | Tuan
+ Khao sat hoan canh hoc sinh con thuong binh, liét si, quan nhan. D/C Nguyét Tuan 1

2- Giao duc toan dién.
*Gido duc Dao ditc - phap ludt

+ Trién khai chli diém " Uéng nuéc nhé nguén". " Hoc tap tdm guong Anh bo doi cu b/C Tuén 1
Ho". Quang+TPT

+T6 chic cdc HD chao mimg ngay 22/ 12. b/C Nguyét

+ T6 chiic céc hoat dong hudng ting ngay Qudc t€ phong chéng AIDS 1 - 12. +TPT Tuan 1
* Day va hoc cdc mén vdin hod : CDé: " Tang cuong iing dung cong nghé thong tin

trong day hoc " )

+ Chuyén dé "Day két hop v6i on cho hoc sinh ". Thanh toan HS yéu 14n 2. b/C T.Tuyét | Tuan 1
+Tiép tuc thuc hién phong trao"Géc Hoce tap ctia em"- On thi hoc k¥ L + TTCM )

+ Tham gia Cudc thi KHKT cép huyén danh cho hoc sinh trung hoc; Tham gia du thi BGH Tuan 1
hoc sinh gioi gidi todn trén may tinh cAm tay cép tinh. Tham gia dy thi Cudc thi .
KHKT cap tinh danh cho hoc sinh trung hoc. ) Tuan 3
+ Kiém tra chuong trinh cdc mon hoc. Kiém tra chét luong Hoc k¥ 1. ( theo lich PGD) | d/c T.Tuyét .

+ Nop bao cao két qua diém KT va két qua 2 mit gido duc cua hoc ky I vé PGD TPT Tua:n 4
+ Tham gia Thi gido vién Tong phu trach gioi cap huyén. Tuan 4
* GD thé chdt - tham mi - HP ngoai gio. TPT + GVCN

+ T6 chiic céc cudc thi cia Hoi khoé céip truong.
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+ T6 chiic phong trao: Rén luyén né nép theo tdc phong anh bo doi. BGH +

* Lao dong va huong nghiép GVCN L8

+ Hoan thanh c4c bai hoc nghé Phé thong. GVCN L9

+ T6 chic LD theo lich. Tuén 4

+ TC sinh hoat huéng nghiép.
3- Piéu kién thiét yéu.

+ Kiém tra phong d6 dung day hoc. b/C Quang | Tuéan 1
+ Kiém tra hoan thanh 50 % gido vién . BGH CT
4 - Hanh chinh D/C Quang

+ Quyét todn thu nop cdc khoan theo nam tai chinh. Kiém ké CSVC nha trudng. +VP 15/12
5 -T6 chitc - Quan ly.

+ T6 chiic gap mit con TB, liét si. BGH, BCHCD | 22/ 12
+ T6 chitc giao luu véi cac don vi bo doi. Tuan 2
+ So két cudc van dong " Thyc hién Chi thi 03-CT/TW ctia B6 Chinh tri vé tiép tuc Tuén 4
day manh hoc tap va lam theo tim guong dao dic H6 Chi Minh va gido duc dao dirc Tuan 4

nghe nghiép cho can bo, nha gido va HSSV " ,
+ Tham gia Thi gidao vién Tong phu trach giéi cap huyén va cap tinh.
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THANG 01
Chao miing ngay thanh lip 766i hoe sinh, sinh vién @iét Mam( 9/1).
Thi dua lip nhiéu thanh tich xudt sde Chao miing ngay thanh lip Pdng Céng Sin Vist
Wam 3 - 2

THO1 GIAN | DANH GIA

NHIEM VU TRONG TAM NGUUI PHU TRACH HOANTHANH | 0 & DIEU
CHINH
1 - Phat trién va phé cap g.d
+ Diéu tra - b6 sung pho cap THCS, PTTH. + D/CNguyét | Tuan 1
+ C.Bi lap KH phit trién nam 2014 - 2015. + B/C Quang Tuan 4

2- Giao duc toan dién.
*Gido duc Dao ditc - phap ludt

+ Trién khai chti diém: "Em 12 mam non cua Déang”. D/CQuang+TPT | Tuén 1
+TC cac HD chao mung ngay Thanh 1ap bang.
+ Cudc thi viét - vé theo chu dé "Mua xuan qué huong". b/C Nguyét Tuan 4

* Day va hoc cdc mén vdan hod : Phat dong phong trao: Thi dua gianh nhiéu
diém tot kinh dang Pang quang vinh. ,
+ Tham gia cudc thi chon hoc sinh gioi cac bd mon vin hoa 16p 9 cip huyén. To | D/C T.Tuyét | Tuan4
chtrc 6n luyén d6i tuyén hoc sinh giéi cac moén van hoa du thi cip tinh. Tham
gia dy thi chon hoc sinh gi6i giai toan trén may tinh cdm tay cap tinh: Ngay

24/01/2015. Tuén 3
+ Hoi giang Mua xuan. Tham gia dy thi gido vién day gioi co s¢ do phong BGH o
GD&DT t6 chirc va cap tinh do S& GD&PT t6 chirc. D/C T.Tuyét | Cathing
* GD thé chit - thaim mi - HD ngoadi gio.

+ T6 chic cdc noi dung thi ddu ctia Hoi khoé cap trudng. b/C Nguyét

* Lao dong va huong nghiép

+ Lao dong theo lich. SH HN, nghé PT.
3- Piéu kién thiét yéu.

+ Boi dudng nghiép vu KT, ddnh gia HS. b/C Quang Tuan 1
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+ Kiém tra hoan thanh 70 % gido vién . BGH CT
4 - Hanh chinh BGH

+ Téng hop ky 1. + Chuén bi CSVCky 11 + Van phong | Tuén 2
5 -T6 chitc-Quan ly.

+ T6 chic gap mit HS c6 hoan canh khé khan. D/C Nguyét Tudn 3
+ So két hoc ky I, so két CD: “Tang cuong ing dung cong nghé thong tin BGH

trong day hoc. Nghi so két hoc ky (dy dinh vao ngay 02/01/2015 hoic

03/01/2015), thuc hién chwong trinh hoc ky II bat du tir ngay 05/01/2015. Tudn 2
+Hop Phu huynh toan truong. BGH, GVCN




TRUONG THCS NGUYEN BUC CANH

THANG 02
DAY THAT TOT - HOC THAT TOT

Ké hoach ndam hoe 2014 - 2015

. “ , - oW
CHUBIEM: Ming Pang Ming Budn

& 2 i i THO1 GIAN | DANH
NHIEM VU TRONG TAM NGUUI PHY TRACH HOANTHANH | GIA K.Q
& B0

1 - Phat trién va phé cap g.d
+ Kiém tra cong tac duy tri sisé & cac khoi 16p . , Tuin
+ Khéo sit ty I chuyen cdn theo 16p va khu HC B/CQuang |53
+ Lam ké& hoach phat trién GD nam hoc 2014-2015
2- Giao duc toan dién.
*Gido duc Dao ditc - phap ludt
+ Trién khai chti diém " Mimg Dang, ming xuan” P/C Quang | Tuan 1
+ T6 chiic cac HD ngay Thanh lap Dang.(03/ 02): + TPT

- Cuoc thi tiéng hat ming Pang, ming xuan. Tuan 1

- Viét, vé vé Pang vi dai, Bac Ho kinh yéu. D/C Nguyét
* Day va hoc cdc mén vin hod. Tuan 1
+Hoi giang CD “Tang cuong iing dung cong nghé thong tin trong day hoc BGH
+ T6 chitc 6n luyén doi tuyén hoc sinh gidi cac mon vin hoa du thi cip tinh. D/C T.Tuyét | Tuén4
+ Kiém tra, ra soat cac d6i twong hoc sinh yéu kém, phu dao riéng ddi v6i nhimg hoc
sinh chua c6 tién bd trong hoc tap. D.C Quang )
* GD thé chit - tham mi - HP ngoadi gio. Tuén 2
+ T6 chifc giai d4 cau, ciu long HS trong trudng. b/C Nguyét
+ T6 chic giao hitu Bong da véi truong TH-THCS-THPT Tran Hung Pao va cic | D/C Nguyét .
truong ban. Tuan 2
* Lao dong va huong nghiép
+ Lao dong theo lich. + Tu b6 CSVC, hoc HN, nghé phé thong.
3- Piéu kién thiét yéu.
+ Boi dudng P.P viét sang kién kinh nghiém cho GV. b/C Quang | Tuan 1
+ Kiém tra hoan thanh 80% gi4o vién . BGH CT

4 - Hanh chinh

b/C Nguyét
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+ Tc phuc vu cac hoat dong ngay 3/2 va mung xuan. +Van phong | Tuan 2
+ PV Hoi thi GV gidi, don gido sinh TTSP (néu co).

5 -To chitc - Quan ly. Tuén 1
+ TC gap mat con TB-LS, HS c6 hoan canh khé khan. D/C Nguyét

+ TC d6n giao thira va gap mat dau xuan trong GV. BGH+ Cb+ | Tuan 2,3
+ Chi dao TTSP, t6 chic Hoi thi GV gidi clia trudng. C. Poan TN

+ Tham gia chuyén dé cdp huyén.

+ Tham gia “Hoi thi tu lam va sur dung thiét bi day hoc” cép huyén. BGH

+ Xay dung, lap dan y SKKN cho GV.
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THANG 03
HOC GIOI, CHAM NGOAN

“ P PR -
Chd diem: Tien bude len Poan”

NHIEM VU TRONG TAM neuiney | | e e
TRACH .

1 - Phat trién va phé cap g.d
+ Duy tri si s6 hoc sinh, cling ¢6 ho so PC. b/C Quang CT
+ Kiém tra chuong trinh " Ho tro HS yéu"
2- Giao duc toan dién.
* Gido duc Dao ditc - phap ludt
+ Trién khai cht diém " Tién buéc 1én Doan." DC Quang Tuan 1
+ T6 chiic céc hoat dong ngay Thanh lap Poan.(26/ 03) : +TPT
+ Ho1 cau lac bd mau xanh. D/C Nguyét Tuan 1
* Day va hoc cdc méon van hod : CDé: " Tang cuong ing dung cong nghé thong
tin trong day hoc " , Tuan 2
+ Hoi nghi chuyén dé mé rong (Cum CM) b/C T.Tuyét Tuén 4
+ T6 chitc Hoi hoc toan trudng. BGH X
* GD thé chdt - tham mi - HP ngoai gio. +TTCM Tuan 3
+ Khéam siic khoé dinh ky cho hoc sinh. Tuan 1
* Lao dong va hudéng nghiép Tuan 2,34
+ On tap - thi nghé phd thong. SH huéng nghiép. Lao dong theo lich. D/C Nguyét | Cathing
3- Piéu kién thiét yéu.
+ TC boéi dudng CT, chuyén mon cho CB, GV D/C Quang Tuén 2
+ Kiém tra hoan thanh 100 % gido vién . BGH CT
4 - Hanh chinh
+ T6 chiic phuc vu cic hoat dong ngay 26/3 BGH Tuan 4
+ Quyét toan quy 1. b/C Quang
5 -T6 chitc- Quan ly.
+ Téng két cudc van dong: “Hoc tap va lam theo tim guong dao dic H6 Chi Minh” | BCHCD,BGH | Tuan 1
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"Khac phuc tiéu cuc trong GD..." D/C Nguyét Tuén 3
+ TC giao luu véi cac Chi DPoan két nghia. b/C Quang Tuan 2
+ Kiém tra thu vién, phong thiét bi, Kiém tra viéc cap nhat, thong ké diém cua gido
vién trong s6 diém c4 nhan va so 16p. BGH
+ T6 chirc tham gia dy thi HS gidi cic mon van hoa 16p 9 cdp tinh vao ngay
20/3/2015.

THANG 04

CUNG NHAU " Vi MOT TRAI DAT BINH YEN"

"Hoa bond & Hezw mghl”

E i NGUOI THO GIAN | DANH GIA K.0
NHIEM VU TB“NG TAM PHU TRACH HOAN THANH | & DIEU CHINH
1 - Phat trién va phé cap g.d
+ Tiép tuc KT cong nhan chuong trinh " H6 trg HS yéu" b/C Quang | Tuan 1-2
2- Giao duc toan dién.
* Gido duc Dao dirc - phap ludt )
+ Trién khai chti diém " Hoa binh - Hitu nghi." DC Quang Tudn 1
+ T6 chic ngoai khod chu dé: Ngay 30 - 4 - 1975 Ky niém 40 nim Ngay giai b/C Nguyét Tuan 4
phong mién Nam thong nhat dat nuéc
* Day va hoc cdc mén van hod : CDé: " Tang cuong ing dung cong nghé
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thong tin trong day hoc " D/C T.Tuyét Tuén 1
+ T6 chiic chuyén dé day on tap cudi nam. D/C T.Tuyét Tuan 1
+ Ra soat cac d6i turgng hoc sinh yéu kém, phu dao riéng ddi véi nhitng hoc sinh
chua c6 tién bo trong hoc tap. Xay dung ké hoach hudng dan 6n tip cho hoc sinh | B/C T.Tuyét Tuén 1

chuan bi kiém tra hoc ky II. , Tuan 1
+ Ngoai khod PP 6n tap cdc bd mon cho hoc sinh. b/C T.Tuyét )
+ T6 chic on tap theo nguyén vong cho HS 16p 9. Tuén 3

* GD thé chit - tham mi - HP ngoai gio.

+ T4 chuc thi viét vé vé dé tai: hoa binh, hitu nghi. P/C Nguyét Ca thang
* Lao dong va huong nghiép Theo lich
+ Lao dong theo lich. D/C Nguyét
+ Hoc HN, thi nghé pho thong. D/C Nguyét
3- Piéu kién thiét yéu.

+ T6 chitc boi dudng CM: Sinh hoat Cum b/C Quang Tuan 2
4 - Hanh chinh ,

+ Chuén bi cdc diéu kién phuc vu KT cuéi nam, 6n va xét t6t nghiép HS L9. b/C T.Tuyeét Tuan 4
5 -T6 chitc- Quan ly.

+ Kiém tra gidm dinh thi dua gido vién . BGH CT
+ Kiém tra ho so hoc sinh . b/C Quang Tuan 3
+ Hoan thanh kiém tra 100% gido vién. BGH CT

+ Ra soat viéc thyc hién chuong trinh ddi voi tat ca cac GV bd mon, xay dung ké
hoach day bu d6i voi bd mon thuc hién cham chuong trinh




TRUONG THCS NGUYEN BUC CANH

THANG 05
Chao miing ngay sinh nhit Bae (19/5)

o ngay thanh lip ®éi THTP T6CM (15/5)

N

Ké hoach ndam hoe 2014 - 2015

CHU bE: "Bae 06 kinh yéu”
: ; NGUOI THO1 GIAN | DANH GIA
NHIEM VU TRONG TAM PHU TRACH HOAN I;:JE :
THANH CHIiNH

1 - Phat trién va phé cap g.d

Ti€p tuc kiém tra cong nhan chuong trinh " Ho trg HS yéu"; Duy tri si s6 HS. b/C Quang | Tuan 1-2
2- Giao duc toan dién.
* Gido duc Pao dirc - phap ludt
+ Trién khai cht diém " Bac Ho kinh yéu." D/C Quang | Tuéan 1
+ Téng két nam cuodc van dong: “Thuc hién Chi thi 03-CT/TW cua B Chinh tri vé tiép )
tuc ddy manh hoc tap va 1am theo tim guong dao dtirc Ho6 Chi Minh va gido duc dao dirc | P/C T.Tuyét | Tuén 1
nghé nghiép cho can bo, nha gido va HSSV”
* Day va hoc cdc mon van hod : CDé: " Hoc két hop v6i on - chong gian lan trong thi ) \
ctt va bénh thanh tich trong xét duyét két qua cudi nam" B/CT.Tuyét | Tuénl
+ Huéng dan 6n va 1am bai kiém tra cusi nam. Tuan 1
+ T6 chtrc kiém tra hoc ky II theo lich thong nhit cta phong. BGH R
+T6 chiic 6n tap theo nguyén vong cho HS 16p 9. Tuan2.3
+ Hoan thanh ddnh gid chat luong cudi nam - Xét 1én 16p cho hoc sinh. BGH
+ Kiém tra cudi nam. Xét t6t nghiép THCS. .
* GD thé chit - thaim mi - HD ngoadi gio. Tl}an ,1
+ T6 chc hoi thi "Bac H6 véi Thicu Nhi" D/C Nguyét | Ca thing

* Lao dong va huong nghiép
+ Lao dong theo lich
+ Hoan thanh cic bai hoc huéng nghiép.

3- Piéu kién thiét yéu.
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T6 chitc boi dudng nghiép vu viét SKKN cho cdn bo, gido vién. b.C Quang Tuanl
4 - Hanh chinh ’

+ Phuc vu kiém tra cu6i nam, 6n thi tuyén sinh va xét t6t nghiép THCS. D/C T.Tuyét | Tuan4
5 -To6 chire- Quan ly.

+ Kiém tra gidm dinh thi dua cac 16p. BGH Tuan

+ KT giam dinh thi dua GV. 1,2,3

+ Hoan chinh ho so thi dua cu6i nam.
+ T6 chtrc cham bai kiém tra, 1én di€m va bdo cao két qua kiém tra, hai mat gido duc vé

phong GD&DT. ) BGH
+ Lap danh sach gidi thieu GV di lam nhiém vu coi thi tot nghiép THPT. BGH .
+ Duyét két qua t6t nghiép THCS nam hoc 2014-2015 v6i Phong GD&DT Tuan 4

+ Bao céo két qua bdi dudng thuong xuyén, két qua danh gia chuan HT, HP, GV vé Tuan 4

Phong GD&DT.
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Ké hoach ndam hoe 2014 - 2015

THANG 6 - 7

~ - [ 2 X A? V4
CHU BE: " Jbeé vui, khoe va bé ieh”

+ Cham soc cay theo 16p chuyén

: A NGUOI THO1 GIAN | DANH GIA K.Q &
NHIEM VU TRONG TAM PHUTRACH |  HOAN BIEU CHiNH
THANH
1 - Phat trién va phé cap g.d
+ Diéu tra b6 sung ho so pho cap. D/C Quang 2 th
+ Tuyén sinh 16p 6. BGH
2- Giao duc toan dién.
* Gido duc Dao dicc - phap ludt
+ Trién khai cht diém D/C Quang | Tuan 1
" Mua he vui khoé "
+ Té chifc ban giao thiéu nhi cho dia ban dan cu va phéi hop t6 chitc sinh hoat & | B/C Nguyét | Tuan 1
cac khu pho theo nhém chi nhiém khu.
* Day va hoc cdac moén vdan hoa. )
+ Huéng dan 6n bai trong he. D/C T.Tuyét | Tuan 1
+Tiép tuc t6 chifc 6n thi tuyén sinh theo nguyén vong cho hoc sinh. D/C T.Tuyét | Tudn 1
* GD thé chit - thaim mi - HD ngoadi gio.
+ T6 chifc cac 16p nang khiéu he: b/C Nguyét 2Th
- Vo truyén thong, Thé duc thé hinh, Béng d4, Bong ban, Boi lan...
- Nhac 1y, thanh nhac, dan Piano, ghi ta. P/C Nguyét 2Th
* Lao dong va huong nghiép
2 Th
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3- Piéu kién thiét yéu.

+ T6 chiic béi dudng nghiép vu coi, cham thi cho cdn bo, gido vién. b/C Quang 2 Th
+ Tu stra trudng s6 : Cai tao phong hoc khu bdn trii. Tu b6 toan bo CSVC khu A. BGH 2 Th
4 - Hanh chinh-T6 chitc- Quan ly.

Bao vé CSVC, truc trudng, tuyén sinh, duyét két qua tuyén sinh 16p 6 THCS nam BGH 2Th
hoc 2014-2015 vé1 Phong GD&DT.

VIIL. PE XUAT-KIEN NGHI

1. VOI PIA PHUONG:

Dé nghi UBND thi tran Mao Khé tham muu véi UBND huyén Pong Triéu Giai phong mit bang d giao cho nha trudng
dé nha truong Xay dung khu Gido duc thé chat.

2. VOI PHONG GIAO DUC VA PAO TAO HUYEN:

Tang cudng hon nita cong tac boi dudng chuyén mon, nghiép vu cho ddi ngii can b, gido vién va ké toan cac nha truong.

3. VOIL SO GIAO DUC VA PAO TAO:

Tang cudng hon nita viéc tp hun cho can bo quan 1y trudng hoc.
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