PHONG GD&DT HUYEN PONG TRIEU CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS NGUYEN DUC CANH Péc 1ap - Tu do - Hanh phic

S6: 63/KH-THCS NDPC Péng Triéu, ngay 18 thing 9 nam 2014

KE HOACH
QUAN LY CO SO VAT CHAT - THIET BI DAY HQOC
TRONG NHA TRUONG
NAM HOQC: 2014 — 2015

Can ctr Cong van sO 4204/BGD&DT — CSVC TBTH ngay 03/7/2012 cua B
GD&DT ve viée lap ké hoach co s‘(’)’ vat chat (CSVC) va TBDH va cac van ban da chi
dao cua S6 GD&DT quang Ninh vé cong tac TBDH;

Can cur diéu 18 Truong THCS, Truong trung hoc ph(x),th()ng va truong trung
hoc phd thong c6 nhi€u cap hoc ban hanh kém theo Quyét dinh s6:12/2011/TT-
BGDDT ngay 28/3/2011 cua B trudéng B Giao duc va Pao tao;

Can ctr cong van §6 532/PGD&DT ngay 20 thang 8 ndm 2014 cua phong
GD&DPT huyén Bong Tri€u vé viéc thuc hi¢n nhi€ém vy nam hoc 2014- 2015;
Can cu tinh h~inh co s& vat chat, thiét bi phuc vu cho day hoc hién tai cta
Truong THCS Nguyéen Duc Canh;
~ Truong THCs nguyén Puc Canh xay dung ké hoach quan 1y cd so vat chat-
thiét bi day hoc trong nha truong cu thé nhu sau:

I. Pic diém tinh hinh nha truong
1. Thuan lgi:

- buoc sy quan tam cua phong GD&DT huyén Dong Triéu va dia phuong, su
dong thuén cua PHHS trong viéc xay dung co s¢ vat chat nha truong theo hudng kién
cO hoa va chuan hoa truong 16p.

- Su quan tdm cua xd hdi trong coéng tac gido duc thong qua su phdi hop chit
ché gitra HO1 cha me hoc sinh va nha truong.

- Hién tai truong c6 tuwong d6i day du thiét bi thiét yéu phuc vu cho cong tac
giang day ciing nhu bao quan tai san chung cua nha truong, tai san cua giao vién, hoc
sinh. Truong co tuong xay bao quanh, cong truong kién cd, co day du ban ghé, bang
chbng 16a, dén chiéu sang va hé thdng dién phuc vu tét cho cong tac giang day, co
nha dé xe cho gi4o vién va hoc sinh.

- Hoc sinh ctia truong cé y thirc tét trong viéc bao quan tai san chung.
2. Kho khan:

- Trang thiét bi giang day hoc chua dong bd, phong quén 1y thiét bi dién tich hep,
chua du dién tich d€ sap x€p thi€t bi lam anh hudng dén chat lugng quan 1y thiét bi
day hoc.
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- Trudng chua c6 phong thi nghiém dat chuan nén viéc thuce hanh sau gio Iy
thuyét con rat han ché.

- Thu vién truong lugng sach doc chua phong pha, sach tham khao dung cho
hoc sinh con thiéu.

- San choi cua truong hep, chua ¢ nha tip da ning anh hudng dén chit luong
day hoc mén Thé duc ciing nhu cac hoat dong ngoai gid 1én 16p khac.

II. Cac nhiém vu trong tam:
1. Nhiém vu cu thé:

1.1 TBDH phai dugc sir dung c6 hiéu qua cao nhat, dap Gmg cac yéu cau vé ndi
dung va phuong phdp dugc quy dinh trong chuong trinh gido duc. Cac TBDH c6
chtrc nang hd tro giang day ciing can dugc khai thac t6i da cong niang dé tiét kiém chi
phi.

2.2. Pam bao diy du cac tiét thuc hanh thi nghiém theo phan phdi chuong trinh
gido duc pho thong qui dinh.

2.3. Thuc hién tdt viéc sur dung va bao quan TBHD trong cac gio hoc. Chu trong
rén luyén k¥ ning sa dung TBDH cho hoc sinh. Cham dut tinh trang “day chay”
khong st dung TBDH hoic st dung mang tinh d6i pho, khong hiéu qua. Cac truong
c6 PHBM phai trién khai viée day hoc tai PHBM dé dam bao hiéu qua day hoc.

2.4. Pam bao tuyét dbi an toan cho gido vién, hoc sinh trong qua trinh st dung
TBDH va PHBM.

2.5. Viéc bao quan TBDH va PHBM duoc tién hanh thudng xuyén. Tat ca
TBDH phai duoc sip dit khoa hoc, d& st dung trén gia, ban (tuyét d6i khong dé TBDH
dudi dat) va co cac phuong tién bao quan (ti, hom), vat che phi, phuong tién chong
am, chéng mbi, mot, dung cu phong chira chdy. Tuy theo tinh chét, quy mo cua thiét bi
ma bd tri dién tich phong va dia diém thich hop, bao dam cho gido vién va hoc sinh
thao tac, di lai thuan tién va an toan khi sir dung. Cac thi nghiém co6 doc hai, gay tiéng
on phai dugc b6 tri va xur 1i theo tiéu chuan quy dinh, dyoc bdo dam an toan lao dong
va v€ sinh moi trudong.

- Thuong xuyén lam cong tac v¢ sinh cho TBDH va PHBM;

- TBDH phai dugc lam sach va bao quan ngay sau khi su dung; dinh ki bao
dudng, bd sung phu tung, linh kién, vat tu tiéu hao.

- Cac TBDH hu hong bat thuong phai duge khic phyc ngay. TBDH, dac biét 1a
hoa chat da hét han thi khong duogc str dung.

2. Nhiém vu cu thé
- Kiém tra tu bd, stra chira va mua sim thuong xuyén do dung, thiét bi day hoc
dap tng moi hoat dong trong cong tac giang day.
- Gop phan thyc hién d6i méi phuong phap day hoc , nang cao chat lugng gido
duc cua truong.



- Tang cudng sy quan 1y nham dam bao sir dung c6 hidu qua tai san hién c6
cling nhu bao quan, stra chira, ndng cap co s¢ vat chat, thiét bi day hoc nham kip thoi
phuc vu cong tac giang day, tranh that thoat, 1ang phi tai san ctia nha truong.

- Huy dong cac ngudn kinh phi dé nang cép co s& vat chat nha truong phuc vu
cong tac giang day va cac hoat dong giao duc ngoai gio Ién 16p. Tiép tuc duy tri xay
dung ngdi truong than thién véi chu dé “Xanh, sach dep va an toan”.

- Pau tu tot thiét bi cong nghé théng tin nhu may chiéu Projector, mdy tinh
xach tay, mang internet, mang wireless phuc vu cong tac giang day.

- Str dung phﬁn mém VEMIS, PEMIS, Violet, Adobe Presenter, Lecture maker,
Mindmaps va cac phdn mém quén Iy khac nhdm ning cao hiéu qua quan 1y. -Tiép tuc
nang cap va tu sira nham duy tri phong mdy tinh ciia nha trudng hoat dong c6 hiéu
qua.

- Huy dong XHH va tir nguon kinh phi tu cht ctia nha trudng trang bi thém 10
may vi tinh madi phuc vu cong tac day va hoc cua truong.

- Duy tri va nang cao hiéu qua hoat dong cua cac trang thiét bi day hoc hién c6é.

- Nang cao hi¢u qua hoat dong thu vién, khuyén khich gido vién, hoc sinh dén
thu vién doc sach.

III. Giai phap thuc hién:

1. Quan triét va néng cao y thirc cua toan thé can bd quan 1y, can bo thiét bi,
gido vién ddi voi cong tac bao quan, khai thac, sit dung TBDH phuc vy hiéu qua cho
cong tac chuyén mén giang day cua cic don vi ngay tir ddu ndm hoc va trong subt
qua trinh giang day.

2. Ra so4t lai CSVC hién c6 ngay tir ddu nim hoc dé 1én ké hoach tu bo va
mua bo xung:

- Trudc khi nghi hé ( trong thang 5/2013) thanh lap cac t6 kiém tra, kiém ké
CSVC hién c6 ctua nha truong theo tirng hang muc. phan loai theo mirc d§ st dung
1ap ké hoach stra chita, sir dung, phat trién va bao quan co sé vat chat cua truong
trong nam hoc.

- Phén cong ngudi phu trach tiép nhan (tir trang bi bd sung theo dinh ky, trang
bi dot xudt), cong tac bao quan TBDH (phong chong mAat mat, cong tac vé sinh, bao
dudng); cong tac khai thac str dung (phan loai, sap x&p, cho mugn, thoi khoa biéu str
dung PHBM); cong tac kiém ké, bo sung vat tu hang nim; cong tac kiém tra viéc str
dung TBDH cua can bd, gido vién; ndi quy cua nha trudng vé cong tac TBDH va
PHBM.

-Tb trudng bd mon lap Ké hoach st dung TBDH cua mdi td bd mon, mdi gido
vién bd mon, trong do:

+ Néu rd cac tiét thuc hanh, tiét c6 st dung TBDH theo nam hoc, hoc ky, hang
thang, hang tuan ngay tir ddu nam hoc.



+ Danh muc ciac TBDH bit budc phai sir dung cho ting tiét hoc cia ting bo.
Danh muc phai dugc cung cap, cong khai dén toan b can b quan ly, gido vién, nhan
vién phu trach TBDH d¢ tién phuc vu cho viéc quan 1y va su dung.

2. Tham muu vé&i hiéu truéng sir dung tot ngudn ngan sach dé sta chira, nang
cap va mua mdi trang thiét bi day hoc thiét thuc. Kéu goi XHH tur cac t6 chire, ca
nhan, vdi hdi cha me hoc sinh mua sam trang thiét bi phuc vu day va hoc.

3. Tang cuong giao duc y thirc gitr gin tai san chung cua truong, 16p bang
nhiéu hinh thtrc nhu: trong cac budi sinh hoat dau tuan, sinh hoat chti nhiém, cic budi
hoat dong ngoai khoa.

- Ban giao tai san quan 1y cho timg phong hoc: cu thé cac 16p hoc, hoc tai
phong nao cd trach nhiém bao quan, gilt gin va trang tri CSVC tai phong hoc cua
minh theo ti€u chi: “L&p hoc xanh- sach — dep- an toan”.

4. Phoi hop véi céac to chirc doan thé, to chuyén mon ...

- Cac 6 chuyén moén co thiét bi day hoc nhu Ly-Tin-Cong Nghé, Hoa, Sinh-
co lap sq theo dai thiét bi, s6 muon. Pinh ky hang thang c6 kiém tra danh
gia vi¢c st dung thi€t bi day hoc trong giang day.

Thé duc,...

- Thu vién ¢6 lich ban doc, 1ap s6 theo doi dau sach méi mua va dau sach ci,
co ké hoach dé xuat mua sam tai liéu moi.

IV. Ké hoach cu thé tirng thing

THOI A NGUOI PHU
GIAN NOIDUNG TRACH | PANHGIA,
BO XUNG KH
- Chuan bi co s& vat chat phuc vu nam hoc [ - P.HT, GVKN,
moi, (kiém tra chat lugng ban ghé cua hoc | CB thu vién.
sinh, gido vién) qua d6 dé xuit véi hiéu
trudng stra chira cac tai san bi hu hong. _ TPT- GVCN —
- Trong cay xanh gy bong mat ¢ sén truong Ban LD lap ké
- Tong v¢ sinh khu vuc, khudén vién truong hoach lao déng
hoc, ph(‘)pg hoc, khu vuc xung quanh truong. déﬁ nam). i
- Lap ké hoach phan cong kiém ké tai san, | _ P HT. GVKN
8/2014 | ban giao tai san cho cac 16p. ’ '
- Kiém tra, stra chira, lép dat lai cac hé théng - T6 Vin phong-
dién, den, quat,... Ké toan
- Thué mudén nhan cong thyc hién thuong | - T truong to
xuyén viéc quét don khu vuc v€ sinh cua hoc | Vian phong
sinh, giao vién.
- Hop dong véi cac co sé cung cap nudc udng | - HT .
cho hoc sinh. HT

- Phoi hop véi tong PT - Cong Poan - Poan
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TN kiém tra thuong xuyén va dinh ky vé vé
sinh moi truong trong trudng.

- Thong ké sb thiét bi giang, dé xuit ting
cuong cac thiét bi, dung cu giang day méi.

-TPT

9/2014

- Mua mdéi 1 s6 loai thiét bi day hoc thudc
cac b0 mon nhu sinh, héa, 1y( dung dich, hoa
chat,...).

- Tao co s¢ dir 1i€u quan 1y thiét bi, thu vién
bang phan mém VEMIS,

- Theo ddi vi€c bao quan, giao nhén thiét bi
g1ang day, thuong xuyén klem tra cong tac
thu vién, thiét bi vé so sach, vé bao quan thiét
bi (thuc hién dung quy dinh nha truong).

_ Huy dong tir Gv, HS lam giau thém dau
sach tai thu vién.

- Lam van ban dé nghi mua thém h¢ thong
ong tudi dé phuc vu cong viéc cham soc cay
trong san truong.

- T6 trudng
chuyén mon, can
bo TV-CB quan
Iy TB.

- T6 Toan-Ly-
Tin,

- P.HT, GVKN,
PT thiét bi, thu
vién, GV bd
mon-GV CN.

BGH + Hanh
chinh + BV

10/2014

- Quan ly s0 sach, tinh trang co s& vat chat
nha truong.

- Thuong xuyén ra soat va kém tra thiét bi
CSVC thong qua s6 theo do1 muogn tra thiét bi
day hoc.

- P.HT, Doan
TN, Cong doan,
giao vién.

11/2014

- Tong vé sinh truong 16p.

- Giao duc hoc sinh y thutc gitta gin nha
truong thong qua cac gio sinh hoat chu
nhiém, sinh hoat doan, sinh hoat du tuan.

- P.HT, Poan
TN, Cong doan,
giao vién.




- Kiém ké tai san ting giam trong nam.

- Tuyén truyén gido duc tu tudng hoc sinh y
thire gitt gin tai san, co tinh than tiét kiém
thong qua cac gio sinh hoat chi nhi€m, sinh
hoat doan, sinh hoat du tuan.

- PHT-TV-KT.

- P.HT, Cong
Poan, Poan TN,
giao vién dugc
phan cong.

12/2014
- Chuén bj co s& vat chét phuc vu ky thi hoc | - PHT GVCN
ki L.
- Theo ddi viéc s dung d6 dung, thiét bi| - P.HT, t6
giang day cua gido vién. truong, thu vién.
- V¢ sinh truong 16p, khuon vién trueong hoc, | - BGH- GVCN
kiém tra lai co s& vat chat cia truong trudc
khi nghi Tét Nguyén dén.

1/2015 |- Phan cong tryc ban, gilt gin, bao quan tai | _ gGH-Hanh
san nha truong trong thoi gian nghi Tét. chinh va bao Vé.
- Bao cdo tai san ting, giam vé phong |_pHT
GD&DPT
- Thuong xuyén giam sat tinh hinh tai san |- P.HT, GVKN,

trong nha truong, stra chira tai san hu héng,
dam bao viéc hoc cua hoc sinh duoc tot.

thu vién, ké toan
truong.

2/2015 |- Chi dao tong vé sinh truong 16p, chdm soc | - TPT- GVCN
va trong cay xanh.
- Theo doi tinh hinh canh quan méi truong | - TPT - GVCN
(phat huy phong trao doi hoc sinh tinh nguyén
téng vé sinh trudng 16p). - P.HT- TPT
3/2015 © SIni frron; 140 k& hoach
_ Chuén bi Hoi trai 26/3. (1ap ke hoach)-
GV- GVCN.
- Kiém tra tinh hinh ban ghé chuén bj ky thi | - P.HT-T6 BV

4/2015

hoc ky II.

- Kiém tra thiét bj day hoc (quan sat, trao doi
v6i can bo phu trach thiét bi).

- Kiém tra thu vién (viéc sap xép, bd tri, trang

- P.HT, t truong
CM.
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tri, v& sinh, s6 sach, bdo quan, phan loai, tinh
than thai d6 lam viéc,...)

- P.HT-thu vién.

- Chuan bi co s& vat chéat, khuon vién nha | - P.HT, Poan
truong phuc vu cho viée xét duyét tdt nghié¢p | TN, Cong doan,
cho hoc sinh khéi. Ho1 cha me HS.
- Téng v€ sinh truong hoc, theo doi va stra | - P.HT — HC -
chita ban ghé, hé thdng dién, dén, quat. GVTN.
- Khoi thong cdng ranh, chéng ngap vao mua | - To BV.
52015 | mua.
- Chi dao tong vé sinh truong 16p, cham séc | - TPT-GVCN.
cay. A ‘
- Van dong hoc sinh ting lai SGK cho thu | - Cong Doan,
vién (cho hoc sinh nghéo nam hoc méi). Doan TN,
GVCN.
- Pam bao CSVC tao diéu kién 6n thi cho hoc | - BGH-GV day
sinh 16p 9 thi vao THPT 16p9.
- Thuong xuyén v¢ sinh truong 16p, cham soéc | - TPT-GVCN.
6/2015 | cay xanh.
- Chuan bi CSVC cho thi lai -P.HT, t6 Vin
phong.
- Théng ké lai tinh hinh co s& vat chit, hién | - P.HT,td Vin
trang, $6 lugng chuan bi cho viée tuyén sinh, | phong
712015 sap 16p cho ndm hoc moi.
- Lap ké hoach mua sam tai san mdi, sua |- PHT, TT

Trén day la ké hoach quan ly CSVC, thiét bi day hoc trong nha truong dé nghi cac

chira tai san hién c6 phuc vu cho ndm hoc
moi.

bd phan c6 lién quan theo ddi dé thuc hién./.

DUYET CUA HIEU TRUONG

Nguyén Hong Quing

chuyén mon

NGUOI LAP KE HOACH

Trwong Thi Minh Nguyét






