PHONG GD&DPT PONG TRIEU CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS NGUYEN PUC CANH DPoc lap- Tu do - Hanh phiic
S6: 1275/KH-THCSNDC Péng Triéu, ngay 01 thang 10 nam 2023
KE HOACH THANG

Thang 10 nam 2023

A. Panh gia két qua thue hién nhiém vu thiang 9 nim 2023

1. Céng tdc phdt trién gido duc

- Duy tri sb hoc sinh, quy md 16p hoc (714 hoc sinh, 19 16p)

- Cong tac phod cap GD: Cap nhat hoan thién sb liéu vao phan mém phd cap
dung tién do.

2. Cong tac gidao duc toan dién

2.1. Cong tac gido duc dao dirc va phdp ludt

- T6 churc thanh cong “Tuan 1& sinh hoat tap thé dau nam hoc”.

- Hoc sinh ¢6 nén nép hon so véi ciing ki nim hoc trudc.

- HS c6 y thirc tét trong viéc chap hanh luat ATGT

- Phéi hop voi Head Hon da Mao Khé t6 chuc thanh céng hoat dong tuyén
truyén ngoai khoa vé an toan giao thong.

2.2. Cong tac chuyén mén

- Xay dung va hoan thién KHGD nha truong nam hoc 2023-2024

- Thuc hién KHGD cua nha truong theo KH da phé duyét.

- Thuc hién cong tac 6n dinh né nép day va hoc ngay tir dau nim hoc. Tuy
nhién mot s6 hoc sinh chwa c6 ¥ thuc t6t trong cac gid hoc, chua chdp hanh tét né
nép ra vao 16p, mot sé HS 16p 6 con chua biét soan ding sach vé theo TKB.

- T6 chire tot cong tac boi dudng HSG theo phan cong.

- Nha truong da to chac phan cong gido vién huéng din, cic nhom hoc sinh
tham gia thi KHKT.

- T6 chirc day hoc k¥ ning sdng, TANN, hoc thém ciac mén Toan, Van, Anh
theo dang ki cia PHHS.

- T6 chure kiém tra ndi bd 03 gido vién

- Tb chirc trao doi, thao luan xay dung cac chi ti€u thi dua cua cé nhan, tap thé;
g6p ¥ bd sung vao du thao ké hoach nam hoc 2023-2024.

2.3. Céng tac gido duc thé chat, tham my, HPNGLL

- GVCN huéng dan HS t6 chirc c¢6 hiéu qua viéc truy bai 10 dau gio, ting
cuong vai tro tu quan cia Ban can su 16p.

- GVTD va TPT Doi da trién khai bai thé duc budi sang theo quy md 16p hoc.
Tuy nhién tién d6 con cham, chua trién khai dai tra.
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- T6 chirc tap luyén va cir hoc sinh tham gia cac ndi dung thi tai Hoi khoe phu
dbng cip thi x4, cap Tinh (bd mén bong ban c6 01 HC Bac, 01 HC dong cap thi
Xa).

2.4. Cong tac lao dong- Huong nghiép

- T6 churc cho hoc sinh lao dong don vé sinh trudong, 16p, v€ sinh khu thé chét,
nha xe hoc sinh.

- Tén tai: Tinh trang hoc sinh dn qua vit vt ric ra cong trudng van con, ra vé
con tu tip dn qua cac quan ngoai cong trudng.

3. Céng tac phong chong dich bénh

- Chi dao va thuc hién c6 hiéu qua cong tac phong chong Covid-19

- P3 t6 chirc cac hoat dong tuyén truyén phong chdng dich bénh theo mua qua
cac hoat dong sinh hoat dudi co, sinh hoat 16p.

4. Cdc diéu kién thiét yéu

4.1. Co sé vt chat

- D3 tién hanh stra chita cac thiét bi nha vé sinh hoc sinh, tu stia canh quan
truong 10p, lam cac bang biéu trang tri, sira chita va mua siam ban ghé hoc sinh va
phong chd, sira chita cac thiét bi tai cac phong hoc...

- Stra chita tu bd, bio dudng phong Tin hoc

4.2. Té chire- quan Iy- Tai chinh

- Trién khai kip thoi cac van ban chi dao cta nganh dén toan thé CBGVNV
trong nha truong.

- P/c Nguyén Thi Thuy Duong- Gio vién bd mon Toan nghi thai san tir ngay
18/9/2023.

- Thuc hién’tré lvong cho CB, GV, NV kip j[hc‘ri.

- Chi tra che d¢ giao vién day day HS khuyet tat

5. Cong tac khéac

- Thyc hién ché d¢ chinh sach cia CBGVNV va HS theo quy dinh

- Trién khai c6 hiéu qua cude thi truc tuyén tim hiéu “ Quang ninh 60 nam xay
dung va phat trién” v

- Chi dao va trién khai cé hiéu qua cudc thi “ Tubi tré hoc tap va lam theo tu
tuong, dao dirc, phong cach H6 Chi Minh” nam 2023. L

- Chi dao va thuc hién tot cadc quy dinh vé day thém, hoc thém; ki cam két vé
day thém, hoc thém.

- Pa t6 chire thanh cong Hoi nghi Nha gido, CBQL, nguoi lao dong ndm hoc
2023-2024 (ngay 26/9)

- P t6 chte hop Ban dai dién cha me HS va hop PHHS toan trudng (24/9)

B. Nhiém vu trong tam thang 10 nam 2023

1. Céng tdc phat trién gido duc

- On dinh bién ché 16p: Quy md 19 16p voi 712 hoc sinh (cd 02 hoc sinh
chuyén di trong thang 9).
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- Cong tac quan ly HS: Tiép tuc quan triét né nép HS (hién tuong khong do1
mi bao hiém, ¥ thirc bao vé CSVC, hién tuwong an qua vit rac ra cong trudng, né
nép hoc tap trén lop). , ‘ 7 7

- Cong tac pho cap GD: Tiép tuc hoan thién ho so pho cdp chuan bi cho cong
tac kiém tra phd cap GD nam 2023.

2. Cong tac gido duc toan dién

2.1. Cong tac gido duc dao dirc va phdp ludt

- T6 chirc cac hoat dong theo chu diém thang 10 “Cham ngoan, hoc gidi” 16ng
ghép vio tiét sinh hoat dudi co va sinh hoat 16p.

- T6 chtrc ngoai khoa Ngay phap lut nude cong hoa xa hoi chi nghia Viét Nam.

- T6 chtrc hoat ddng huéng tmg Tuan 18 hoc tap sudt doi nam 2023.

- T6 chtic c6 hiéu qua hoat dong trai nghiém, huéng nghiép trong nha trudong.
Duy tri d6i méi ndi dung, hinh thtrc sinh hoat duéi co.

- Tiép tuc duy tri cac né nép hoat dong cua D01, giao duc hoc sinh vé ¥ thirc
chap hanh luat ATGT, van hoa hoc dudng, cach giao tiép, img x{r vin minh, phong
ngura bao luc hoc duong, t€ nan XH; kip thoi phat gidc va ngan chan hién tuong
ht thude 14 dién tir, tuyén truyén viéc st dung mang xa hoi lanh manh, an toan.

- Néu cao vai trd cia GVCN 16p trong gido duc né nép, y thirc cua HS.

2.2. Cong tac chuyén mén

- Duy tri thyc hién nghiém tic quy ché chuyén mon. Thuc hién nghiém tic viéc
d6i méi phuong phap giang day, sir dung c6 hiéu qua thiét bi 6 dung day hoc, tmg
dung CNTT.

- Chu trong chi dao viéc nang cao chét lugng 6n luyén cdc bd mon Van, Toan,
Anh dic biét 13 d6i v6i 16p 9 nham nang cao chat luong thi tuyén sinh vao 16p 10
THPT.

- Tang cuong cong tdc quan 1y hoc sinh trong cac gio hoc, gido vién b moén
can quan tdm t&i moi dbi twong HS trong 10p, t6 chirc cho HS tham gia vao céc
hoat dong hoc tap trong gio hoc minh phu trach.

- T6 churc cong tac bdi dudng HSG bam sat tinh hinh d6i twong HS, nang cao
hiéu qua cong tac 6n luyén, ting cudng cong tac phu dao hoc sinh yéu kém.

- T4 chirc cong tac du gid tham 16p, kiém tra né nép cac 16p. TH chire kiém tra
toan dién 05 giao vién.

- Chi dao céc to chuyén mén to chirc chuyén dé cip T6. Chuén bi tét cac ndi
dung tham gia chuyén dé cap thi xa (theo phan cong cia PGD&PT)

- T6 chire cudc thi KHKT cép truong.

- T6 chirc cho hoc sinh tap luyén cac ndi dung tham gia “Ngay hoi Tiéng Anh”
cap thi xa.

- Tb chirc khao sat chét lugng cac bd mon Van, Toan, Anh ddi véi hoc sinh
khoi 9.



2.3. Céng tdc gido duc thé chat, tham my, HPNGLL

- Trién khai ké hoach thuc hién nhiém vu gido duc thé chat, hoat dong thé thao
va cong tac y té truong hoc theo cc van ban chi dao ciia PGD&DT.

- Trién khai cac bai TD giita gid, TD budi sang, tiép tuc trién khai bai vd cd
truyén nham nang cao strc khoe cho HS.

- Tiép tuc duy tri cong tac phat thanh mang non cta Lién di.

- Trién khai viéc t6 chic Dai hoi chi d6i, Dai hoi Lién d6i két thic tudn 3/thang 10.

2.4. Cong tac lao dong- Huong nghiép

- T6 chire cho hoc sinh lao dong don vé sinh truong, 16p, v¢ sinh khu thé chét,
nha xe hoc sinh.

- T6 chtrc cho hoc sinh 16p 9 day Hudng nghiép theo quy dinh.

3. Céng tac phong chong dich bénh

- Tiép tuc thuc hién nghiém tic cic van ban chi dao vé cong tac phong chdng
dich bénh Covid 19 va tuyén truyén phong chong dich bénh theo mua.

4. Xay dung cdc diéu kién thiét yéu

4.1. Doi ngii

- Tiép tuc tao diéu kién cho ddi ngii tham gia cac 16p bdi dudng chuyén mén
nghiép vu, cong tac quan ly.

- Tiép tuc thuc hién né nép, ki cuong trong trudong hoc: Quy tic tmg xir cla
giao vién, ndi quy nha truong theo thong tu 06/2019-TT-Bo GDDT.

- Chi dao thuc hién nghi€ém tic cac quy dinh vé day thém, hoc thém.

- P6i méi cong tac quan 1y theo hudng phan cap, phan quyén, tu chiu trach
nhiém: Hiéu truong chiu trach nhiém chung véi tat ca hoat dong cua don vi; quan
ly dau mdi 1a cac Phé HT, TT, GVCN, trudng cac doan thé chiju trach nhiém theo
cac linh vuc dugc phéan cong phu trach.

- Ra soat dé nghi ting tham nién, ting luong theo ding quy dinh cho CBGVNV
nha truong.

- Ra soat cac ché do mién giam, trg cép.. cho nguodi hoc thudc cac dbi tuong
chinh sach.

4.2. Co sé vt chat

- Tiép tuc ddu tu, sira chira CSVC, canh quan, trang tri cic bang biéu trong nha
truong; mua sam tu dung tai liéu ca nhan cho GV; bd sung cac cong cy, dung cu vé
sinh....

- Tang cudng cong tac quan 1y, bao quan CSVC, thiét bi d6 dung day hoc. Tiép
tuc phat huy c6 hi¢u qua CSVC nha truong.

- Tuyén truyén nang cao ¥ thtrc trach nhiém trong cong tac phong chay, chira
chay, an toan truong hoc. T6 chirc tip huan cong tac phong chay, chita chay.

5. Cong tac khac

- Phéi hop voi Cong doan to chirc cac hoat dong chao mimg ngay 20/10.
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- Thuc hién nghiém tac ché d6 thong tin, bao cio theo quy dinh.

- Tiép tuc trién khai c6 hiéu qua cudc thi “Tudi tré hoc tap va lam theo tu
tudng, dao dtc, phong cach HO Chi Minh” nam 2022; cudc thi truc tuyén tim hiéu
“Quang Ninh 60 nim x4y dung va phat trién”; cudc thi Tim hiéu phap luat vé bao
vé bi mat nha nudec.

- Cap nhat dir li€u trén hd so SMAS, hd so Can b, vién chic dam bao thong tin
chinh xac va ding tién do.

- To6 chitc Ngay phap luat nudc cong hoa xa hoi chii nghia Viét Nam (c6 ké
hoach riéng).

- T6 chire thu thap minh ching, hoan thién hd so kiém dinh chat luong va
truong chuan QG.

- Chi dao va thuc hién nghiém tic quy dinh vé to chirc day thém, hoc thém.
Tiép tuc tuyén truyén, pho bién va quan triét cac vin ban (cua Tinh, S& GD&DT,
UBND thj xi va Phong GD&PT thi xi) quy dinh vé to chirc day thém, hoc thém
dén toan thé CBGVNYV va HS trong nha truong.

- Cong khai cac khoan thu dau ndm, cong khai tai chinh Qui III nin 2023.

Trén day 1a danh gia két qua thuc hién cong tac thang 9 va trién khai nhiém vu
trong tAm cong tac thang 10 nim 2023 cua trudng THCS Nguyén Dirc Canh./,

Noi nhdn:

- CBGNNYV nha truong (t/h);
- Website (cong khai);

- Luu: VP.
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