PHONG GD&DPT PONG TRIEU CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS NGUYEN PUC CANH DPoc lap- Tu do - Hanh phiic
S6: 914/KH-THCSNDC Péng Triéu, ngay 01 thang 9 nam 2023
KE HOACH THANG

Thang 9 nam 2023

A. Panh gia két qua thue hién nhiém vu thiang 8 nim 2023

1. Céng tdc phat trién gido duc

- Cong tac tuyén sinh 16p 6: Tong sé HS dugc tuyén sinh: 187/215 (thiéu 28 HS
so v&i chi tiéu giao).

- To chitc cong tac chuyén truong va tiép nhan HS dung quy dinh

- T6 chtic cho HS tuu truong ngay 29/8/2023 dam bao du si sé va an toan, tao
khong khi vui twoi, phan khai cho HS

- Cong tac phd cap GD: Pa td chuc phan cong GV diéu tra theo t6 dan, khu phd.

2. Cong tac chuyén moén

- T6 chtrc cho GV tham gia bdi dudng chuyén mon vé thuc hién chuong trinh
GDPT 2018 ddi véi 16p 8, cir CBGV tham gia cac 16p bdi dudng chuyén mén
nghiép vu do PGD&DT, S¢ GD&PT t6 chric.

- To chitc cho céc to chuyén mén, GV thyuc hién ra soat chuong trinh va xay
dung ké hoach gido duc cdc mon hoc va cac HBGD.

- T6 chue cong tac 6n luyén HSG cac mén van héa theo phan cong ciia bd phan
chuyén mon

- Thuc hién cong tac phan cong chuyén mon, cong tac chu nhiém l6p nam hoc
2023-2024

3. CONg tdc phong chong dich bénh

- Thyc hién tot cong tac tuyén truyén va phong chong dich bénh Covid-19 va
cac bénh theo mua.

4. Cdc diéu kién thiét yéu

4.1. Co 56 vt chat

- Nha truong da sip xép, tu sira mot sd hang muc cong trinh, canh quan dam
bao chuén bi t6t cac diéu kién cho nim hoc méi, stra chita tu bo, mua bd sung ban
ghé HS, sira chita nha xe HS.

- T6 chire tong vé sinh trudng 16p don HS tyu trudng an toan.

- Chuan bi vian phong pham phuc vu cho cac hoat dong GD ciia nha truong.

4.2. Té chire- quan Iy- di ngii

- Trién khai kip thoi cac vin ban chi dao ctia nganh dén toan thé CBGVNV
trong nha truong.

- Théng nhét vé viéc phan cong trach nhiém trong BGH va cac thanh vién trong
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HD su pham nha truong.
- Thue hién ra soat va bao cdo vé PGD&DPT viéc bd tri sép Xép bién ché doi ngl
ciia nha trudng (thiéu 01 gido vién Mi thudt va 01 gido vién Tin, 01 gi4o vién
GDCD; thtra 02 giao vién Toan)
5. Cong tac khac

- Thyc hién ché do chinh sach cia CBGVNV va HS theo quy dinh
- T6 chitc cho CBGVNYV tham gia hoc chinh tri hé 2023

- Cur HS tiéu biéu tham du HN t6ng két ndam hoc ciia nganh

- Chuén bi cho cong tac khai giang ndm hoc méi (tap duot KG ngay 31/8)
B. Nhiém vu trong tam thang 9/2023
1. Céng tdc phdt trién gido duc
- On dinh bién ché 16p: Quy mé 19 16p (Khdi 6: 05 16p, khdi 7: 05 16p, khdi 8:
04 16p; khéi 9: 05 16p)

TrjLee | GVEN thsé:r?g(]) 8 thsalrfg 9 (ct{uyép?iglcﬁll;én dén)
1 |6Al1 | Do Thi Hué 38 39 Chuyeén dén: 01
2 |6A2 | Nong Thi Thu Thao 39 39
3 | 6A3 |Lé Thi Thanh 35 35 Chuyén dén: 01; Chuyén di: 01
4 | 6A4 | Nguyén Thi Thu Tinh 38 40 | Chuyén dén: 02
5 | 6A5 | Nguyén Thi Ngoc 37 37
Tong 187 190
6 | 7B1 | Nguyén Thi Hai Ping 35 35 Chuyén dén: 01; Chuyén di: 01
7 | 7B2 | Hoang Thi Thu 41 41 Chuyén dén: 01; Chuyén di: 01
8 | 7B3 | Ha Thi Anh Tho 40 39 | Chuyén di: 01
9 |7B4 | Nguyén Thi Bay 38 38
10 | 7B5 | Hoang Thi Thao Ly 39 39
Tong 193 192
11 | 8C1 | Nguyén Thi Nguyét 34 34 | Chuyén dén: 01; Chuyén di: 01
12 | 8C2 | Nguyén Thi Huong 36 35 Chuyén di: 01
13 | 8C3 | Pham Thi Lan 39 39 Chuyén dén: 01; Chuyén di: 01
14 | 8C4 | Poan Thi Hau 41 41
Tong 150 149
15 |9D1 |Lé H<‘3~ng Nhung 38 39 Chuyén dén: 01
16 | 9D2 | Nguyén Hai Yén 36 36
17 | 9D3 | Ngbd Qudc Tuan 42 42
18 |9D4 | Lé Thi Hoa 33 33
19 | 9D5 Nguy@n Thi Luong 33 33
_Tong 182 183
Tong cOng 712 714




- Cong tac quan 1y HS: Tiép tuc cho HS tap trung ngay 4/9 (tap duot cong tac
khai giang, kiém dién si sb, hoc noi quy truong 16p, trién khai tuan sinh hoat tap
thé dau nam hoc, trién khai KH t6 chirc L& khai giang, chép TKB). GVCN nam bat
tinh hinh hoan canh HS, 14p danh sdch HS c6 hoan canh KK guri vé BGH; hoan
thién thong tin cia HS trén phan mém SMAS.

- Cong tac phd cap GD: Tiép tuc hoan thién phiéu diéu tra, hoan thién s liéu
vao phan mém pho cap ding tién do

2. Cong tac giao duc toan dién

2.1. Cong tac gido duc dao dirc va phdp ludt

- T6 chire cac hoat dong theo chil diém thang 9 “Truyén thong nha trudong” 10ng
ghép vao tiét sinh hoat dudi cd va sinh hoat 16p.

- Tuyén truyén gido duc HS thuc hién nghiém tuc luat ATGT.

- T6 chire ¢6 hiéu qua cac hoat dong TN,HN trong nha truong

2.2. Cong tac chuyén mon

- Thye hién KHGD ctia nha trudng dam bao dung quyét dinh di phé duyét.

- Thyc hién chuong trinh hoc ky I bat dau tir ngay 5/9. Khéi 6,7 hoc chinh khoa
budi chiéu; Khoi 8,9 hoc chinh khoa budi sang.

- Thyc hién nghiém tic viéc d6i méi phuwong phép giang day, str dung c6 hiéu
qua thiét bi d6 dung day hoc, tng dung CNTT; chan chinh y thirc né nép ra vao
16p, né nép hoc tap, nghiém cim hién tuong an qua vit trong nha truong.

- T6 chtrc cong tac bdi dudng HSG bam sat tinh hinh d6i twong HS, nang cao
hi¢u qua cong tac on luyén.

- GV bd mon 6 chic khao sat chat lugng bé mon, xay dung KH phu dao HS
yéu kém.

- To chire cong tac du gio tham 16p, kiém tra né nép cac 16p.

2.3. Céng tac gido duc thé chdt, tham my, HDNGLL

- Trién khai céc bai TD gitta gid, maa hat tap thé, vo cb truyén nham ning cao
suc khée cho HS.

- GVCN huéng dan HS t6 chirc c¢6 hiéu qua viéc truy bai 10 dau gio, ting
cuong vai tro ty quan ctia Ban céan sy 16p.

- Phat dong phong trao “Nu6i lon nhan dao” trong cac chi dgi, st dung ding
muc dich y nghia két qua ctia phong trao.

- Trién khai “Tuan sinh hoat tap thé dau nam hoc”, to chuc hoat dong ngoai
khoa vé ATGD.

- T6 chire tip luyén va ctr hoc sinh tham gia cic ndi dung thi tai Hoi khoe phu
d6ng cap thi x4, cap Tinh

2.4. Cong tac lao dong- Huong nghiép

- Té chuc cho hoc sinh lao dong don vé sinh truong, 16p, v¢ sinh khu thé chat.

- Phan cong lao dong chuyén trach ddi véi cac 16p trong nam hoc
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3. Cong tac phong chong dich bénh

- Tiép tuc thuc hién nghiém tac cac van ban chi dao vé cong tac phong chdng
dich bénh Covid 19, cac bénh theo mua.

- T6 chirc kiém tra va dam bao cac diéu kién CSVC phong dich tai cac phong
hoc, cac phong lam viéc.

4. Xay dung cdc diéu kién thiét yéu

4.1. Boi ngii

- Thong bao QP sb 2229 ngay 25/8/2023 vé viéc giao sé nguoi lam viée huong
lwong tir ngan sach nha nudc va hop dong theo Nghi dinh sé 68/2000/ND-CP ngay
17/11/2000 ctia Chinh phu trong cac co quan, don vi su nghiép cong 1ap thudc
UBND thi xd Pong Triéu nam 2023.

- Téng s6 bién ché duoc giao: 41; c6 mat: 40 (thiéu 01 bién ché).

- Tiép tuc tao diéu kién cho d6i ngii tham gia cac 16p bdi dudng chuyén mén
nghiép vy, cong tac quan ly.

- Chi dao cac doan thé, cac ca nhan xay dung cac ké hoach theo linh vuc duoc
phan cong phu trach.

- Cap nhat cac thong tin hoc sinh 1én phan mém SMAS, cip nhat thong tin
CBGVNYV nha truong nam hoc 2023-2204.

4.2. Co s6 vt chat

- T chirc sira chita CSVC chuén bj tdt cac diéu kién cho nim hoc méi.

- Tang cuong cong tac quan 1y, bao quan CSVC, thiét bi dd dung day hoc

- Tuyén truyén nang cao ¥ thtc trach nhiém trong coéng tac phong chay, chita
chay, an toan truong hoc.

- Chi dao cong tac quan ly, sir dung co6 hiéu qua tai san cong, thiét bi day hoc;
tranh that thoat lang phi tai san.

T6 chirc kiém ké tai san c6 dinh, kiém ké thiét bi day hoc, t6 chuic ra soét va
thanh 1y céc tai san theo quy dinh.

5. Cong tac khac

- T6 chuc L2 khai giang ndm hoc 2023-2024 theo huéng dan cua nganh (ngay
5/9/2023)

- Tiép tuc chi dao cudc thi truc tuyén tim hiéu “Quang Ninh 60 nim xdy dung
va phat trién”. 7 7

- Chi dao va trién khai ¢ hi¢u qua cudc thi “ Tu6i tre hoc tap va lam theo tu
tuong, dao duc, phong cach HO6 Chi Minh” nam 2023, cugc thi Tim hiéu phap luat
vé bao vé bi mat nha nuac.

- Phén cong va to chirc thuc hién cong tac khai giang (c6 KH riéng)

- Xay dung ké hoach thuc hién nhiém vy nam hoc: Cac to hop xay dung chi tiéu
thi dua, chat luong giang day....



- Tiép tuc thyuc hién né nép, van hoa cong so, ky cuong hanh chinh, thuc hién
nghiém tac viéc deo thé vién chirc.

- Tiép tuc thuc hién nghiém tic cac quy dinh vé day thém, hoc thém.

- Xay dung du thdo KH nam hoc: Cac t6 CM, t6 van phong, cac doan thé tham
gia y kién vao du thao KH.

- T6 chuc Hoi nghi Nha gido, CBQL, nguoi lao dong ndm hoc 2023-2024.

- T6 chirc Ban dai dién CMHS va hop PHHS toan truong (c6 théng bao cu thé sau)

- Thuc hién c6ng khai cac ndi dung theo thong tu 36/2017/TT-BGDDT.

Trén day la danh gid két qua thuc hién cong tac thang 8 va trién khai nhiém vu
trong tdm cong tac thang 9 nim 2023 cia truong THCS Nguyén Dtrc Canh./.

Noi nhgn:
- CBGNNYV nha truong (t/h);
- Website (céng khai);
- Luu: VP.
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