TRUONG THCS NGUYEN PUC CANH KE HOACH NAM HQC 2017 - 2018

PHONG GD&DPT TX PONG TRIEU CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS NGUYEN PUC CANH Poc 1ap - Tw do - Hanh phuc
S6: /KH-TrTHCS Péng Triéu, ngay 08 thang 9 nam 2017
(Dw thao)

Cin ctr cong van s6 891/PGD&PT ngay 01 thang 9 nim 2017 cta Phong Gido duc va Dao tao Pong Triéu “V/v
Huéng dan thuc hién nhiém vu Gi4o duc Trung hoc nim hoc 2017 - 2018”;

Can ct tinh hinh thyc té caa nha truong trong nam hoc 2017-2018.

Truong THCS Nguyén Puc Canh xay dung Ké hoach nam hoc 2017 — 2018 nhu sau:

A. PANH GIA KHAI QUAT VE TINH HINH NHA TRUONG NAM HQC 2016-2017

I. Két qua hoc tap va rén luyén cia hoc sinh

- Tong s6 hoc sinh dau nim: 554

- Tong s6 hoc sinh cudi nam: 551 (giam: 03 - Iy dO: chuyén triong)

1. KQ chat luong 2 mat gido duc:

SISO | NU| TOT(GIOI) KHA TB YEU |KEM

SL % SL % SL % | SL| % 0

HK| 551 | 245| 527 | 95.6 23 4.2 1 0,2 0 0 0

HL | 551 | 245 190 | 3445 | 219 | 39.7 | 141 | 256 | 1 | 02| O

S6 luong HS gioi: Tang 0,45% so véi ké hoach nam hoc.
2. Két qua tham gia cac ky thi, cudc thi, hai thi
- Céc ky thi: Chon hoc sinh gioi cac bd mon van hoa: Cap thi xa: 16; cap tinh: 2
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- Cudc thi: KHKT: Cép thi xa: 6; cap tinh: 4
- Hoi thi: Tin hoc tré cap thi xa: 6
- Két qua thi TS 16p 10 THPT:

Tong s6 HS TN THCS | Tong s6 HS  Tong s0 | Ty 1& % d6/So HS du | Ty 1¢ HS diém Ty 1&¢ HS diemTy 1¢ HS diém
du thi HS do thi <5mbébn Toan <5ménVian <5mbOnT. Anh

113 81 57 70,3% 19 27 21

I1. Két qua tham gia cac Cudc thi, Hai thi, Thi dua-Khen thwéng ciia can bd, giao vién, nhan vién nha truong
1. Ca nhéan

- Day hoc tich hop: Cép thi xa: 6

- GV day gioi cac cap: Cap thi x&: 20; Téng phu trach gioi cap tinh: 01

- Céc danh hiéu thi dua: CSTD Cép co sd: 6

- Céc hinh thuc khen thuéng: + Bang khen caa UBND tinh: 01

+ Gidy khen cua S& GD&DT: 01

+ Gidy khen caa UBND Thi xa: 03

2. Tap thé: + Truong tién tién;

+ Lién dg1 TNTP nha truong dugc Trung vong Poan tang Co thi dua.

I11. Panh gia chung

1. Uu diém: Tap thé can bg, gido vién, nhan vién nha truong doan két nhat 'Erl', hoc sinh dai da s6 cham ngoan, co
¥y chi vuon 1€n trong hoc tép va tu dudng. DuoC sy quan tam dung muc cua cac cap lanh dao, cac co quan doan thé dia
phuong. Ban Cha me hoc sinh phoi hop chat ché véi nha truong trong giao duc toan dién hoc sinh. Céac co quan doanh
nghiép dong trén dia ban ung ho nhiét tinh chu treong Xa hoi hoa cong tac giao dyc cua nha truong. Cac thay cd giao

va nhan vién nha truong c6 tinh than cau thi, luén phan dau vuon 1én trong cong tac, ludn hoan thanh tbt va xuét sic
nhiém vu duogc giao.
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2. Ton tai, nguyén nhan, cach khic phuc: Truong ¢ nhiéu gido vién tré va day hop ddng (6 ddng chi) nén tay
nghé con non yéu. Van con mot vai giéo vién thy dong trong cong tac, chua chu trong d6i moi phuong phap day hoc,
chua truyen dugc cam hiing hoc tap cho hoc sinh, d6i khi van day hoc theo 16i nhdi nhét 1am cho hoc sinh chéan hoc
dan dén két qua hoc tap chua dugc nhu y mubn. Huéng t6i nha truong yéu cau nhimg gido vién nay tang cudng du gio
d6ng nghiép, td chuyén mon tang cuong boi dudng vé chuyén mén nhiam nang cao tay nghé tao chat luong gio day dé
hoc sinh hirng tha hoc tap bd moén.

Nhiéu hoc sinh gia dinh c6 hoan canh kho khan (45 em); nhiéu hoc sinh gia dinh chua chu trong trong viéc
cham lo con cai nén hoc hanh con chénh mang; nhiéu hoc sinh khong ¢ xu hu0’ng vuon 1én trong hoc tép (do tac dong
cta ving mién tuyén sinh). Nha truong va Lién doi TNTP nha truong da ¢6 nhiéu phuong an gitp d& vé cudc song

KE HOACH NAM HOQC 2017 - 2018

(tham hoi, ting qua nhan dip 18, tét...); dong vién va cir gi4o vién phu dao, trong 16p phan cdng ban kém cap.

B. TINH HINH NHA TRUONG NAM HOQC 2017-2018

I. Hoc sinh

Khéi | S6 16p S6HS |Nit |Dantoc | ConTB,LS, |Conmd | Conhonghéo, |HS cohoan Ghi
TNLD coi can ngheo canh kho khan | chd

6 5 175 | 75 2 1 3 5

7 5 141 | 65 1 2 2 4

8 4 138 | 64 1 2 3 4

9 5 155 | 68 1 7 1 1 1

Cong 609 | 272 3 13 2 10 14

* Panh gia chung: S6 luong hoc sinh ting so véi nam hoc trudc, s lwong hoc sinh nghéo, hoc sinh ¢6 hoan
canh kho khan cao anh huong nhiéu dén chat lugng gido duc toan dién cia nha truong

I1. Dgi ngii

Téng sb: 44; Trong d6: BGH: 2;

GV: 36;

NV: 6

Thira thiéu theo bién ché duoc giao: Thira 1 nhan vién; thiéu: 1 Hiéu pho
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- Tong s6 16, sb lugng ngudi/ to:

TENTO SO LUONG NGUOI GHI CHU
TOAN-LY 12
VAN - SU 11
NGOAI NGU-S-H-b 15

* Panh gia chung: Doi ngil co ban du cho cong tac gido duc trong nha trudng;100 % CBGV c6 pham chat dao dic
tot. Guwong mau thyc hién chinh sach va phap luat.
I11. Co sé vat chat
1. Phong hoc: 11
2. Cac phong chtic nang, phong lam viéc: 12
3. Thiét bi day hoc: 2
4. Canh quan nha truong: Xanh — Sach — Dep
* Panh gia chung: CSVC dam bao cho viéc day va hoc. Tuy nhién, chua c6 khu Gido duc thé chat dép tng cho
Viéc giao dyc toan dién cua nha truong. Khu GDTC da duoc ban giao dat va nha truong dang xin Cong ty Than Mao
Khé — TKV ung hd cung cap dat da va san lap lay mat bang stir dung tam thoi.
IV. C4c to chiic, doan thé trong nha trwong :
- Chi bd Bang: Bang vién: 29 (64,44%).
- Chi doan TNCSHCM: Poan vién TN: 10 (22,73%).
- Lién D61 TNTPHCM: 609 do1 vién.
- Cong doan: 44 CbV
- Chi hoi PN: 40 hoi vién.
- Chi ho1 CTD: 200 Hoi vién
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* Panh gia chung: CAc t6 chirc, doan thé trong nha truong cd truyén thong doan két tét, lubn phdi két hop véi Ban
gidm hiéu nha truong trong moi cdng tac gido duc cua nha truong va déu hoan thanh xuat sic nhiém vu: Chi bo luén
giir vitng 1a Chi bo trong sach, vitng manh, Cong doan ludn dat xuat sic cap tinh di duoc Tong Lién doan Lao dong
Viét Nam ting Bang khen. Lién d6i TNTP lién tuc dat xuét sac cip Tinh, nim hoc 2016 - 2017 dugc TW Poan tang
Co thi dua.

V. Céc co quan doan thé ciia dia phwong, cac lwe lwgng xa hdi co lién quan:
1- Céc cdp chinh quyén - doan thé dia phwong.

- Pang uy, HDND — UBND, UB Miit tran t6 qudc, doan TNCS HCM, Hoi phu nit, Hoi cuu chién binh, Hbi néng
dan tap thé phuong Mao Khé.

2- Ban cha me hgc sinh.
+ Céc lyc lugng gido duc phéi két hqp tdt, tao diéy kién ’h(:) trg cho nha truong hoan thanh nhiém vu nam hoc.

~ + Phong trao gido duc ¢ dia phuong tot, truyén thong hiéu hoc va thi dua hoc gioi trong thanh, thiéu nién kha s61

noi va ¢d su quan tam dang muc cua cac lyc luong xa hdi.
C. CAC NHIEM VU CHUNG

1. Tang cudng nén nép, Ky cuong va chit lugng, hiéu qua cong tac trong cac nha trudng; chi trong gido duc dao dic,
16i song, k¥ ning song, ¥ thic, trach nhiém cua cong dan ddi vai x& hoi, cong ddng cho hoc sinh; nang cao ning luc
ctia doi ngii can bd quan |i va gido vién cia nha trudng nham nang cao chat luong gido duc va dap ang yéu cau doi
méi chuong trinh gido duc pho thong.
2. Tiép tuc diéu chinh noi dung day hoc trong chuong trinh gido duc phd thong hién hanh theo hudng tinh gian, tiép
can dinh huéng chuong trinh gido duc pho théng méi; thuc hién thudng xuyén, hiéu qua cac phuong phép, hinh thic
va k¥ thuat day hoc tich cuc; ddi méi phuong thirc dadnh gia hoc sinh.
3. Tiép tuc trién khai thuc hign Pé tai khoa hec vé “Nghién cizu, dé xudt mét sé gidi phap nang cao nhdn thic, hanh vi
ciia hec sinh thdng qua gi&o duc dao die trong cdc trwong THCS”. Pdy manh thuec hign tich hep gido duc dao diic,
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hoc tdp va lam theo tw twéng dao dirc, phong cach Hé Chi Minh; gido duc phap lugt; gido duc phong chéng tham
nhiing. Chii trong tuyén truyén, giao duc cha quyén quéc gia vé bién gidi, bién, dao, sik dung ning lireng tiét kiém va
hiéu qud; bdo vé méi trwomg; da dang sinh hec va bdo tén thién nhién; gido duc vé tai nguyén; iing pho véi bién dai
khi hdu, phong tranh va giém nhe thién tai; giao duc an toan giao théng. Tang cwong té chirc tham quan, hec tdp
thong qua di san.

Tiép tuc trién khai theec hign Pé an phét trién truwong trong diém Tiéng Anh giai doan 2012 — 2020 va day hec theo
chwong trinh thi diém ciia Pé dan “Day va hoc ngoai ngé# trong hé théng gido duc quéc din giai doan 2008-2020,
t@o sw chuyén bién rd nét trong viéc thuc hién nhiém vu nang cao nang luc Tiéng Anh cho gido vién va hec sinh; theec
hién phwong phdp day hoc tién tién, ting cwong dwa trang thiét bi day hec hién dai vao thuc hién déi méi phuong
phap day hoc theo hwong day hec tich cuc.

4. Tich cuc doi moi ndi dung, phuong thic gido duc hudng nghiép gan véi thuc tién san xuét, kinh doanh tai dia
phuong.
5. Tang cuong phan cép quan li, thyc hién quyén tu chu cua nha truong trong viéc thuc hién ké hoach giao duc.
D. CAC NHIEM VU CU THE
I. Thuc hién ké hoach giao duc

Tiép tuc to chirc thuc hién nghiém tdc, linh hoat, sang tao chwong trinh, ké hoach gido duc, nang cao chat luong, hiéu
qua céc hoat dong giao duc.
1. Cac hoat dong giao duc hgc sinh:
1.1. Hoat dong gido duc chinh tri tu twéng va giao duc dao dirc hoc sinh:
a. Muc tiéu:

Phwong huwdédng phan cong gido vién chi nhiém cac 16p va quan ly doi ngii gido vién chi nhiém trong cong tac
gido duc dao dirc hoc sinh: Phan cong GV giau kinh nghiém, nam viing tdm 1y Itra tudi, tdm huyét v6i nghé chi
nhiém nhing 16p nhiéu HS hiéu dong hodc nhiéu HS cé biét. Hang thang hop to6 GVCN nam bat tinh hinh dé kip thoi
chi dao hodc rut kinh nghiém. Xay dung cong tdc Cha nhiém 16p theo hudng: “Ddc 1ap, chu dong, sang tao va lién két
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Gi4o duc dao dirc HS thong qua cac chii dé 16n:
+ Hoc va lam theo 161 Bac
+ Xay dung doi virng manh.

+ Gido duc truyén thong trong d6 chu trong:

- Truyén théng nha truong.

- Truyén théng qué huong.

- Truyén théng dan toc.

Thong qua lich sir ddu tranh dung nude, giit nudc va ban sic vin hoa dan toc Viét Nam, gido duc long yéu qué huong
dat nudc, biét quy trong va bao vé nhitng di san vin hoa gia tri, co y thirc bao vé méi trudng séng lanh manh, gido duc ki
nang séng cho hoc sinh thong qua vi¢c dua kién thurc bai hoc ap dung vao thuc té. Cham soc cac cong trinh di tich lich su
nhu: Chua Non Pong ; Dai ghi ddu noi Chi bo dang Khu mo dau tién ra doi tai khu Dan Ch.

+ Gido duc phap luat: Luat Gido duc, dan su; Phong chdng ma tuy; Gido duc dan sd; Gido duc méi trudng; Gido duc
suc khoé¢; Luat giao thong.

+ Gi4o duc tich hop trong day hoc: Trién khai thuc hién két qua Dé tai khoa hoc vé “Nghién cau, dé xuat mot s6 giai phap
nang cao nhan thac, hanh vi cua hoc sinh thong qua giao duc dao durc trong cac truong THCS - THPT tinh Quang Ninh”.
Tiép tuc trién khai thuc hién c6 hiéu qua Chi thi s6 05-CT/TU ngay 15/5/2016 ctua B Chinh tri vé day manh hoc tap
va lam theo tdm guong dao dtc, phong cach H6 Chi Minh

b. Chi tiéu: Hanh kiém Kha: 05%; Tbt: 95%.

c. Biép phap thue hién: * Tang cuong hoat dong chii nhiém nham nang cao hiéu qua cac hoat dong gido duc:

+ Tang cudng né nép tu quan.

+ Phéi hop tot cac luc luong gido duc trong va ngoai nha truong; Phdi hop cac co quan chic ning & dia phuong.

*Phdi hop véi Poan- Doi t chirc cac hoat dong Gido duc ngoai gio 1én 16p.

+ GD phap luat: tich hop trong cac bd mon vin hoa va CLB theo chu dé.

+ Nang chét luong mén GD cong dan.

+ Phéi hop céac co quan hitu quan: Chi dao cu thé cam két phong tranh ma tuy, cac té nan xa hoi, an toan giao thong.
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*T6 chire cac chuyén dé gido duc 16ng ghép (phdi hop céac t6 chuyén mon, thu vién, cac doan thé va cac co quan, cac
nganh chuyén moén & dia phuong).
* Hinh thanh cac ciu lac bd theo cha diém.
* Td chirc cac cudce thi tim hiéu
+ Thanh 1ap cac nhom tu van dé hd trg vé ndi dung va phuong phap HD.
+ Thu vién: cung cap tu liéu.
+ Phéi hop Poan - Poi dé xdy dung KH cu thé, to chire cho timg cudc thi.
* Hoat dong tur thién, nhan dao: - Phéi hop véi cac doan thé (diéu tra, xay dung chuong trinh cu thé).
- Chia theo cap d6: Chi Poi, Lién Doi hodc toan truong dd dau.
- T6 chirc thudng xuyén hodc theo dot. C6 dé an riéng do BGH va tong phu trach di xay dung va trién khai du6i dang
mot cudc van dong 16n thuc hi¢n hang nam.
* Cac hoat dong trai nghiém tinh hudng gido duc dao dirc: GD 16ng ghép vao HPNGLL va tich hop vao cac bdo mon
van hoa. To churc ky cam két thi dua thuc hién trong GV, HS va phu huynh HS. Duy tri phong trao: “Noéi 10i hay, lam
viéc tot” trong HS.
1.2. Day va hgc cac by mon van hoa:
a. Muc tiéu:
* Xac dinh thai @9 day hoc ciia gido vién: Day chic, day siu, day chuin.
* Xac dinh dong co thai d¢ hoc tap cia hoc sinh: Hoc cham - hoc gidi - trung thuec.
* Mot s6 trong tim :
+ Chi dao chat ché, nghiém tuc viéc thuc hién cac quy dinh, quy ché CM, ké hoach kiém tra chuyén mon cuy thé chi tiét
dén ting thang, timg hoc ky va ca nim hoc trén co so kiém tra hd so chuy@n mdn, du gio, tham 16p theo dinh ky hoic
dot xut.
+ Nang cao chat luong va hiéu qua gido duc toan dién, dic biét 2 chat luong gido duc dao dic va chat lugng van hoa
(vira day chit vira day nguoi). Tiép tuc day hoc theo chuan kién thirc va ki niing, két hop viéc sir dung thiét bi day
hoc hién dai c6 hiéu qua. Tap trung chi dao, 1anh dao d6i moi phuong phép giang day, trong viéc kiém tra danh gia.
Thuc hién viéc kiém tra, danh gid hoc sinh theo hudng khuyén khich tinh than tu hoc va y thirc sang tao caa hoc sinh.
Dbi mai cac hoat dong giéo duc, hoat dong tap thé,... giup hoc sinh c6 dugc ki ning sdng co ban. Trién khai day hoc
8
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2 budi/ngay: Cin ctr céng vin s6 7291/BGDPT-GDTrH ngay 01/11/2010 cia B6 GD&PT Vé viéc hudng dan hoc 2
budi/ngay ddi véi cac truong THCS, THPT va Chuong trinh s6 29/CTr-PGD&DPT ngay 04/01/2012 caa Phong
GD&DT vé chuong trinh thuc hién chi thi s6 09-CT/TU cua Ban thudng vu Tinh uy vé chan chinh hoat dong day
thém, hoc thém trén dia ban tinh Quang Ninh va day hoc 2 budi/ngay, néu nha trudong c6 du diéu kién gido vién, co s
vat chat, huy dong duoc kinh phi s& bé tri day hoc trén 6 budi/tuan. Thai gian day hoc 2 budi/ngay s& dugc bé tri cho
cac hoat dong phu dao hoc sinh yéu, kém; boi dudng hoc sinh gioi; gidn thoi gian véi cac noi dung dai, kho dudi su
huéng dan cua gi4o vién; to chuc cac hoat dong gido duc trai nghiém sang tao phil hop véi ddi twong hoc sinh va diéu
kién thuc té ciia nha trudng.
- Sinh hoat nhom chuyén mén: CB: “ Tich cuc doi mdi phuong phap, tinh gian noi dung day hoc - Tang cudng Gng
dung cong nghé thong tin trong day - hoc". T6 chuc tét va dong vién hoc sinh trung hoc tich cuc tham gia hoat dong
nghién ctiu khoa hoc, tham gia cudc thi khoa hoc ki thuat, thi van dung kién thac lién mon dé giai quyét cac van dé
thuc tién danh cho hoc sinh trung hoc theo theo Cong vin s6 867/PGD&DPT-HD ngay 29/8/2017ctia Phong GD&PTv/v
huéng dan trién khai hoat dong nghién ctiu khoa hoc (NCKH) va t6 chirc Cudc thi Khoa hoc ki thuat (KHKT) danh
cho hoc sinh trung hoc nam hoc 2017-2018.
b. Chi tiéu: - Gido vién: Gioi cap truong: 80%; GVCN gidi cap truong: 15 d/c; cap TX: 8 d/c.

- Hoc sinh: Hoc luc: Gidi: 35%; Kha: 40%:; TB: 24%: Yéu: 1%

- C6 2 san pham KHKT dat giai cap thi x&; 1 cap tinh; 2 san pham lién mon dat giai cap thi x&, 1 cap tinh.

c. Biép phap thuc hién:

Day : +Tiép tuc d6i méi phuong phap day va hoc nham phat huy tinh tich cuc, chu dong, sang tao va van dung
kién thirc, k§ nang ctia hoc sinh theo tinh thin Cong vin s6 3535/BGDDT-GDTrH ngay 27/5/2013 ciia Bo GD&PT va
Cong van sd 2360 /SGD&PT-GDTrH ngay 16/8/2013 ciia S6 GD&DT vé 4p dung phuong phép “Ban tay nin bot” va
cac phuong phap day hoc tich cuc khac. Tang cudng to chirc cac hoat dong nhu: “Hoi thi thi nghiém - thiee hanh ciia hoc
sinh”, “Hoi thi tw lam va sir dung thiét bi day hoc cia giéo Vién”, “Ngdy hoi Cong nghé thdng tin”, “Ngay héi sir dung
Ngoqi ngit”

+ Str dung cac hinh thiic day hoc trén co s tng dung cong nghé thong tin va truyén thong nhu: day hoc truc tuyén, trudng
hoc 40;.... Chu trong: “Hoat dong nhom”...
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+ Tiép tuc thuc hién chuyén muc: “Bai day trong tuan”.
+ Quan ly chat ché viéc su dung va bao quan do dung day hoc mot cach co6 hi¢u qua.
+ Day mdn Ty chon theo phuong hudng cua So dé ra.

Hoc: - Pa dang hda céc hinh thiic hoc tap, chl y cac hoat dong trai nghiém sang tao, nghién ctiu khoa hoc; To chuc
tét va dong vién hoc sinh trung hoc tich cyc tham gia hoat dong nghien ciu khoa hoc, tham gia cudc thi khoa hoc ki
thuat, thi van dung kién thac lién mon dé giai quyét cac van dé thuc tién danh cho hoc sinh trung hoc theo theo Cong
vin s6 867/PGD&DT-HD ngay 29/8/2017cua Phong GD&PTv/v huéng dan trién khai hoat dong nghién ciru khoa hoc
(NCKH) va t6 chtic Cudc thi Khoa hoc ki thuat (KHKT) danh cho hoc sinh trung hoc nam hoc 2017-2018. Tang cuong
t6 chirc cac hoat dong thi nghiém - thuc hanh cho hoc sinh. Tang cuong t6 chac cac hoat dong nhu: Hoi thi thi nghiém -
thuc hanh cuaa hoc sinh, Ngay hoi cdng nghé thong tin, Ngay hoi sir dung ngoai ngir, Ngay hoi doc,. ..

- Xay dung phuong phap hoc bd mon; Né nép 16p hoc; Xay dung cac gio hoc tdt.
* Cac hoat dong bo tro

+ To chirc cac hoat dong : - CLB b0 mon; Hoat dong thu vién; Hoi hoc. Céac cudc thi vui hoc — hoc vui. Chu dé
Gido duc theo trong tdim chuong trinh cac mon hoc.
- Sinh hoat CM cum IV: Chu trong d6i méi phuong phép, ki thuat, sir dung trang thiét bi day hoc hién dai nang cao
chét lwong day hoc.
+ X4y dung cac chi tiéu chat luong timg bo mon, ting 16p, dam bao: “Day chic”. Tiép tuc cude van dong: “Géc hoc
tip ciia em - Poi ban cuing tién”, phong trao ty hoc ctia hoc sinh, dam bao "hec chic".
Bién phap d6i véi nhirng mén hoic nhirng mit nha trudng con gip khé khiin trong hoat dong day va hoc :
+ Chi dao chuyén mon theo diing hudéng dan ciia Nganh. Uu tién ting cuong mdt sd chuwong trinh mdi nhu tin hoc,
ngoai ngir , thi diém hoc tiéng Anh trinh d6 cao va hoc véi ngudi nude ngoai .
+ Chu trong boi dudng, hd trg hoc sinh, ning cao ning luc ngoai ngir cho HS nha trudng.
+ Tang cudng gido duc lich sir dja thong qua cac hoat dong ngoai gidr 1én 16p theo chit diém tim hiéu lich st dia phuong;
td chire cho hoc sinh tham gia cac hoat dong cham soc di tich lich str, van hoa trén dia ban (Chua Ngoa Van).
+ GV bd mdn két hop véi GVCN I6p hudng dan cho HS hiéu va tich cuc tham gia cudc thi khoa hoc ki thuat, thi vén
dung kién thizc lién mén va cac cudc thi khac.
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1.3. Gido duc Thé chat - Tham m§y

a. Muc tiéu: + Day mén Thé duc chinh khoa: Day dung, du theo PPCT; ¢ bién phap sang loc hoc sinh dé ting
cudng huin luyén hoc sinh ning khiéu ngay trong gio hoc.
+ Xdy dung cdc déi tuyén TDTT.

- Doi tuyén dién kinh.

- Doi tuyén Cau long, da cau.

- Poi tuyén co vua, cd tudng.

-Doi1 bong da, bong ban.
+ Né nép TD, tro choi tip thé.
+ TC céc giai tir thang 9 trd di dé co HS cung cap cho doi tuyén cip thi xa.
+ Cac mon thi: cau 16ng, bong ban, ¢ vua, cd tuéng, bong da, da cau.
* Tiép tuc cudc van dong: "Xanh hod truwong hoc' voi cha dé: "Cing nhau vi méi truwong Xanh - Sach - Dep"’
* T6 chuc hoi dién van nghé: K.giang, Ngay 20/11; Tét Nguyén dan, Ngay19/5.
*Chuong trinh chdm sé6c strc kho¢ hoc sinh:
- Nha hoc duong
- Kham strc khoé ban dau cho HS.
- Chuong trinh vé sinh phong bénh (mét, biéu co, cot séng ...).
Nudc udng cho hoc sinh: mua nudc udng tinh khiét.

b. Chi tiéu: C6 nhiéu hoc sinh dat giai cao vé TDTT va Vian nghé trong cac cudc thi cip thi x4 va cap tinh. Nha
truong dat tiéu chuan truong hoc an toan, Xanh-Sach-Pep.
c. Biép phap thue hién: - Bé nghi Cong ty Than Mao Khé — TKV hd trg cung cép dat da va san gat mit bang; Xay
dung phuong an trinh Phong GD-PT, dia phuong trién khai x4y dung khu GD thé chét.
- Xin hd trg ctia nganh vé phuong tién hoat dong.

- Nang cao d6i ngii gido vién bd mén; Lién két voi cac gido vién trudng ban.

- Phéi hop cac lyc lugng, ban nghanh chuyén mén.
- T6 chitc cho hoc sinh tham gia cac hoat dong cua khu vuc, huyén va tinh.
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- Trién khai cac bai TDND mdi, t6 chirc cac tro choi 16n, mia hat tap thé méi (phu hop véi hoc sinh THCS).
- Phdi hop véi cac co quan chuyén mén to chtrc hoi khoé cdp trudng, phan ddu co nhiéu HS tham gia doi tuyén cac
cAp trén.
- Xin hd tro cta cac nganh lién quan dé t6 chirc HD vé moi truong.
- Phéi hop GV nhac v6i Tong phu trach, Hoi phu huynh t6 chirc cac hoi dién vin nghé phong trio.
- Phéi hop véi trung tam y té dia phuong.
- T6 chuc va quan Iy tot viéc phuc vu va sir dung nuée udng.
1.4. Gido duc Lao dong va Hoat déng Hudng nghiép, day nghé
a. Muc tiéu:
+ Lao dong tu bd, vé sinh trudng, 16p.
+ Cong tac sinh hoat hudng nghiép hoc sinh 16p 9 va day nghé PT cho hoc sinh 16p 8. Tiép tuc thuc hién t6t viéc st
dung di san van hoa trong day hoc theo Hudng dan s6 73/HD-BGDBT-BVHTTDL ngay 16/01/2013 cua lién B
GD&DT, Bo Vin hoa, Thé thao va Du lich. Trién khai thi diém chuong trinh gido duc nha trudng gin véi san xuat, kinh
doanh va dich vu tai dia phuong.
b. Chi tiéu: + Lao dong: 26.000 cong
+ Trong thém: Cdy phong lan: 50 gio;
+100% hoc sinh 16p 8 hoc nghé phd thong thi dat loai Kha, Gioi.
c. Bi¢p phap thuc hién: + T6 chirc cac doi chuyén v¢€ sinh: Giao khu vuce theo 16p.
Co dong : Ban LD diéu tung budi 7 )
+ Duy tri cong tdc quan Iy LD cua GV CN va ban chi dao dé danh gia két qua
+ Phéi hop véi trung tam huéng nghiép mé cac 16p theo nhu cau. Sinh hoat huéng nghiép cho HS 16p 9 vao cac chiéu
thir nam tuan 4 thang 11(Ky 1) thang 4 (Ky 11): Tuyén truyén viéc phan luong HS sau khi hoc hét THCS.
1.5. Cdng tac bodi dudng hoc sinh giéi, gitip d& hoc sinh yéu va tuyén sinh
a. Muc tiéu: Thanh lap doi tuyén hoc sinh gioi tir 16p 6-8 va 16p 9.
- Xay dung ké hoach phu dao hoc sinh yéu.
- Xay dung phuong hudng gido duc dao duc hoc sinh.

12



TRUONG THCS NGUYEN PUC CANH KE HOACH NAM HQC 2017 - 2018

- Xay dung co ché dic thu cho HS ¢ hoan canh khé khan ¢6 ¥ thirc vuon 1én trong hoc tip va tu dudng. Tao niém vui
cho hoc sinh khi dén truong.

- Tiép tuc trién khai phong trao Xay dung truong hoc than thi¢n, hoc sinh tich cuc.

b. Chi tiéu: - Ky thi HSG giai toan trén may tinh Casio: 2-4 HSG cap thi x4, 1-2 HSG cép tinh.

- Ky thi HSG 16p 9 cap Thi xa: 20 — 25 HS; Ky thi HSG 16p 9 cép tinh: 10 - 15

- Xét TN THCS: 100%

- Thi tuyén sinh 16p 10 PTTH cong lap: 65% — 70%/s6 HS ding ky du thi.

- Tuyén hét s6 HS hoc hét chuong trinh Tiéu hoc trong ving tuyén sinh vao hoc 16p 6.

c. Biép phap thuc hién: Xay dung cac chwong trinh lén :

* Chuong trinh bdi dudng hoc sinh gioi

* Chuong trinh "Gio hoc kiéu mau".

* Chuong trinh hd trg hoc sinh yéu

+ Tiép tuc cudc van dong: “Gée hoc tip cita em”, phong trao ty hoc cua hoc sinh, ddm bao "hec chic".

+ Chu trong boi dudng, hd trg hoc sinh, kién quyét khong dé hoc sinh "ngdi sai 1op".

+ Chu trong xay dung : D6i ban cung tién.

+ Quan tam dic biét t6i nhig HS c6 hoan canh kho khan.Thoi gian tién hanh tuyén sinh: Tir 05/6 — 15/6

Cach thire tuyén sinh: Tuyén nhirng HS trén dia ban dugc phan cong. Han ché t6i da HS hoc trai tuyén.

T6 chirc bd may va phan cong lam cdng tac tuyén sinh: Gom Ban gidm hiéu va cac gido vién chu nhiém 16p 9 nam
trudce.

1.6. Hoat dong ngoai gio 1én 16p. Hoat dong xa hoi

a. Muc tiéu: - T6 chirc cac cac chii diém 16n nhu: Truyén théng nha truong; Chim ngoan hoc gioi; Ton su trong dao;
Ubng nudc nhé nguoén; Mimg Pang, miing xuan; Tién budc 1én Doan; Hoa Binh - Hitu nghi; Bac Hb kinh yéu; He
vui, hé khoé va bd ich; Hanh quan “Vi mau xanh - Tim dia chi d¢”

- Hoat dong tur thién : Quan tam cac ddi tuong: Con thuong binh, 1iét si; Hoc sinh vung kho khan; Hoc sinh khuyét
tat. Hoc sinh c6 hoan canh dac biét kho khan.
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- D& dau mot sb trudong Mam non ving khé khin ctia Phuong Mao Khé va cia huyén (Truong Mam non Hoa Lan +
Son Ca - Mao Khé¢; trudong cia huyén do phong GD&DPT chi dinh).

- Gi4o duc gi4 tri séng, k¥ ning sdng: Tiép tuc thyuc hién theo cong vin s6 3088/SDG&PT-GDTrH ngay 29/9/2011
cua S& GD&DT vé viéc trién khai day hoc tich hop noi dung gido duc k¥ ning séng trong cac modn hoc va hoat dong
ngoai gio 18n I1op. Tang cuong té chac va quan i cac hoat dong gido duc ki ning song theo Thong tu sb
04/2014/TTBGDDT ngay 28/02/2014 cua Bo GDDT.

b. Chi tiéu: 100% hoc sinh dugc tham gia cac hoat dong ngoai gio 1€n 16p va cac hoat dong trai nghiém cudc
song. Gitip d& HS c6 hoan canh khé khan trong toan truong: 15 — 20 tri¢u dong.

c. Biép phap thuc hién:
- Xay dung ké hoach phét huy truyén thdng ctia 16p, cta truong. T chire thi hat vé nha truong va thiéu nhi.
- Lam cho HS nhan thie dugc ¥ nghia cac 1oi day cua Bac, c6 dong co hoc tap dung dén.
- Théao luan vé chu dé : Tinh nghia thay tro. T6 chirc ki niém ngay Nha gido Viét Nam 20-11.
- Thao luan vé truyén théng cach mang cua dia phuong, Giao luu véi cuu chién binh cua dia phuong.
- Thi tim hiéu vé truyén thong vé vang ctia Pang, Giao luu voi dang vién cua truong.
- T6 chirc dién dan : Tién 1én doan vién. Sinh hoat tap thé chao mimng ngay thanh 1ap Poan 26-3.
- Thi tim hiéu vé t6 chitc UNESCO. Sinh hoat vian nghé mung ngay 30-4.
- Thi tim hiéu theo chu dé : Bac H6 véi thiéu nhi.
- Tang qua con thuong binh, liét si (22/12) HS nghéo vuot kho, HS c¢6 hoan canh dic biét (tét Nguyén dan)
- To chirc quyén gop d6 choi ting tré mam non.
- T6 chtrc quyén gop gy quy tng ho.
- K&u goi cac nha hao tam gitp do, bao tro .
- Van dong cac co quan, doanh nghiép trén dia ban tai trg, giap do.
- T6 chirc tot hoat dong “Tudn sinh hoat cdng dan-hoc sinh” dau ndm hoc méi voi nhitng ndi dung thiét thuc nhat cho
hoc sinh nhu: Pén hoc sinh cac 16p dau cép, nhét 13 hoc sinh 16p 6 nhim giup hoc sinh 1am quen véi diéu kién hoc tap,
sinh hoat va tiép can phuong phap day hoc va gido duc trong nha trudng, to chiic cac hoat dong dé tao mdi trudng hoc tap
gan giii, than thién d6i véi hoc sinh.
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- Ban giao HS cho dia phuong. T6 chitc cac Cau lac bd s thich trong he.

- Viéc gi4o duc k¥ nang sdng cho hoc sinh can quan tim dén: Kha niang 1am chu ban than, kha ning ung xt phi
hop v&i nhitng ngudi khac va vai xa hoi, kha ning tng phé tich cuc trude cac tinh hudng cia cudc séng,... thu hit hoc
sinh tham gia c4c hoat dong trai nghiém sang tao gop phan phat trién niang luc hoc sinh trén co sd ty nguyén cua
cha me hoc sinh va hoc sinh, phu hop véi dic diém tam sinh 1i va chuong trinh gido duc; ting cuong giao luu, hop
tac nham thic day hoc sinh huang tha hoc tap, rén luyén ki niang sbng, bd sung hiéu biét vé cac gia tri vin hoa
truyén thong dan toc va vin hoa thé gidi.

2. COng tac xa hgi hoa giao duc.
a. Muc tiéu: - Xay dung t6 chitc Ban dai dién cha me hoc sinh.
X4y dung quan hé giita nha truong voi cac to chire x4 hoi dia phuong, huy dong su gitp d&, dong gbp cua cong dong.
- Phéi két hop voi cac doanh nghiép dong trén dia ban tang cuong su dau tu CSVC phuc vu day va hoc.
b.Chi tiéu: K&u goi ung ho 400 triéu dong tir c4c ca nhan va doanh nghiép.
c. bién phap thue hién: ‘ ’ , , ’
- Thanh 13p ban dai dién cha me hoc sinh gobm 8 nguoi : khoi 9: 2 ; khoéi 8: 2 ; khoi 7: 2, khoi 6: 2
- Hgén thién cong thér}g tin dién tir nham ting cudng su phdi hop vai gia dinh quan 1y va gido duc HS.
- Két nghia v&i mot so co quan don vi dong trén dia ban nhu : Poan TN cong ty Than Mao Khé, Cong ty Co khi Mao
Khé...Phdi hop vdi UBND phuong Mao Khé gido duc truyén thong cho hoc sinh.
- K&u goi sy ung ho xa hoi hoa lap dit may diéu hoa khong khi cho cac phong hoc, mua sach cho thu vién.
- K&u goi Cong ty Than Mao Khé cung cip dat d4 va san gat mat bang khu GDTC.
3, Hoat @ong phéi hop véi cac doan thé.
a. Muc tiéu: Cac doan thé trong nha truong cd vai trd quan trong trong viéc day hoc va coc hoat dong giéo duc.
Phéi hop vai Chi bo nha truong chi dao céng tac day — hoc theo huéng Pang l4nh dao.
Phoi hop VO’l Cong ,('Ioz‘m lam tot viéc chﬁm {0 doi séng tinh than 1an vat chét ,cho CB, GV, NV. Ban chép hanh cong
doan lam t6t viéc phoi hgp véi chinh quyén, t6 chiic giam sat viéc thuc hién ché do chinh sach cho nha gido.
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Phéi hop véi Chi doan nha truong 1am tét viéc phot huy vai trii ciia doan vién, thic day phong trao day va hoc trong
truong. T6 chic cho doan vién hoc tap chi truong, chinh sach cia Pang va Nha nude, 1a luc luong tré tham gia tot cac
phong trao van hoa, van nghé¢, thé duc thé thao.

Chi dao Doi thiéu nién tién phong Ho6 Chi Minh hoat dong tich cuc, l1a noi dé hoc sinh rén luyén, hoat dong, hoc tap
theo 5 diéu Bac HO day. T6 chirc Doi vitng manh s& gitp cho phong trao hoc tap cua hoc sinh di vao né nép, chat
lugng.

* Hoat dong Poi: Chuong trinh rén luyén Doi vién. Hinh thizc ¢dng nhan cac chuyén hiéu phong pha, hap dan, co tac
dung gi&o duc. T6 chuc cac hoat dong huong ung thang hanh dong vi tré em tir 01/6.

b. Chi tiéu: Céac hoat dong phdi hop thuc day phong trao thi dua ciia nha truong phét trién.

c. Bién phap thuc hién:

Tham muu v6i dia phuong xay dung chi by dang ctia nha truong luoén luon trong sach, virng manh toan dién.
Cung cb, kién toan Ban chap hanh Cong doan ngay tir Pai hoi dé du sirc hoat dong. Van dong cong doan vién thuc
hién tbt quy ché chuyén mon, tham gia tich cuc cac hoat dong gido duc, cac hoat dong x6 hoi trong va ngoai nha
truong; trong viée thyc hién cac cudc van dong. T6 chirc tot viéc phat dong, ky két thi dua dau nam; ky két hop dong
trach nhiém; ph01 hop voi nha truong t6 chirc Hoi nghi cong chue vién chure.

Cung ¢, kién toan BCH, tién hanh Dai hoi vao d¢au nam. Phan ddu 100% Doan vién tich cyuc tham gia cac hoat
dong Poan — Poi. Tich cuc tu bdi dudng chuyén mon, phan dau tré thanh gido vién day giodi cac cip.

Tién hanh Pai hoi lién doi, bau Ban chi huy, doi cd do dé hoat dong, dé hoc sinh tu quan, chi dong sang tao
trong viéc xay dung “Truong hoc than thién, hoc sinh tich cuc”. Mi thay ¢ gido chu nhiém 1a mot phu trach doi,
chiu trach nhiém trong viéc huéng dan t6 churc cac hoat dong doi tai chi doi mdnh. Ban phu tréch cua truong can lam
tt vai tro chi dao, té chire thuc hién cac hoat dong dodi theo chu dé nam hoc cta Hoi dé)ng doi1 huyén, caa truong. Thao
luan vé trach nhiém nguoi doi vién dé thuc hién tot 5 diéu Bac Ho day.

4. Xay dung ddi ngii va bdi dudng gido vién.
a. Muc tiéu:
+ Phuong hudng phéan cong giang day:Ngay tir dau thang 8 d c6 ké hoach phan cong GV dé chu dong cong viéc.
+ Phan cong dung ning luc va s¢ truong ciia GV. Chu trong phan cong nhitng GV giau kinh nghiém day cac 16p khoi
6 va khéi 9.
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+ Trién khai dién dan trén mang dé chi dao va hd tro hoat dong ddi mai sinh hoat t6/nhém chuyén mon.

+ T6 chic Hoi thi GVCN gioi cap truong, tham gia Hoi thi GVCN gidi cap thi xA.

+ T6 chirc bdi dudng cong tac nghién ciru khoa hoc GD, Luat GD, Piéu 1é truong phd thong.

+ Thyc hi¢n t6t ché do chinh sach cho CBGVNV.

b. Chi tiéu: Dat 100% GV c6 trinh dd chuén; 70% GV ¢ trinh d6 trén chuén. Cong tac phat trién bang: Két nap moi:
2 d/c; gioi thiéu quan chung tich cuc cho Pang: tir 2 d/c.

Yéu ciu chit lwong va trinh d nghé nghiép: 90% GV dat kha gioi, 10% GV trung binh khéng c6 GV yéu kém
trong cac ky KT chuyén mén va danh gia xép loai GV cudi nam.

c. Bién phap thuc hién: + Thuc hién nghiém tdc cong tac bdi dudng thuong xuyén cho gido vién theo hudng dan tai
Cong vin sd6 866 /PGD&DT_ngay 29/7/2017 cua Phong GD&DT vé viéc thuc hién chuong trinh boi dudng thuong
Xuyén gi4o vién trung hoc nim hoc 2017-2018. Can cir theo chuan hiéu truong, chuan nghé nghiép giéo vién dé doi
méi, nang cao hiéu qua cong tac boi dudng can bo quan Iy, gido vién vé chuyén mon va nghiép vu. Tang cuong cac hinh
thirc boi dudng gido vién, can bo quan Iy va hd trg hoat dong day hoc va quan ly qua mang Internet; trién khai cac hoat
dong chuyén mon trén trang Mang "Trudng hoc két ndi” (khong gian quan Ii cua So GD&DT da duoc cap day du céc
chtrc nang t6 chirc va quan Ii cac hoat dong chuyén mon) dé té chuc, chi dao va hd trg hoat dong bdi dudng gido vién,
can bo quan If ndng cao y thirc tu bdi dudng nham dap tng yéu cau nhiém vu méi cho can b, gido vién.
+ Té chirc Hi nghi chuyén dé: Trong truong va Phbi hop véi cac truong ban.(2 hoi nghi / nam hoc)
+ Cham lo doi séng vat chat, tinh than cho CBGV (Két hgp CD,Poan TN, xay dung qu¥ phic 1oi).

I1. P6i méi dong bd phwong phap, hinh thic day hoc va kiém tra, danh gia theo dinh hwéng phat trién pham
chét, ning hre ngudi hoc.

a. Muc tiéu: 1. P6i méi phuong phap day hoc: BGH nha truong chi dao gido vién cua don vi tiép tuc ddi mai manh
mé& phuong phap day hoc nham phéat huy tinh tich cuc, cha dong, sang tao, rén luyén kha ning tu hoc va van dung kién
thire, ki ning cua hoc sinh theo tinh than cong vin sé 3535/BGDDT-GDTrH ngay 27/5/2013 cua Bo GDDT; day
manh viéc van dung day hoc giai quyét van dé, cac phuong phap thuc hanh, day hoc theo dy an trong cac mon hoc;
tich cuc wng dung cdng nghé thdng tin phi hop véi ndi dung bai hoc; bao dam can ddi giira trang bi kién thuc, rén
luyén ki nang va dinh hudng thai do, hanh vi cho hoc sinh; chi y viéc t6 chac day hoc phan hoé phil hop cac ddi tugng
hoc sinh khac nhau.
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2. Nang cao chat luong hoat dong chuyén mon, bdi dudng doi ngii gido vién, can bd quan 1.

Sau khi du céc 16p tap huan cét can do S&, Phong GDPT t6 chuc, nha truong da té chic tap huan lai cho toan bo
can bo quan ly va gido vién cua don vi vé cac noi dung nhu: phuong phap, ki thuat day hoc va kiém tra danh gia theo
dinh hudng phat trién niang luc hoc sinh; cdng tac nghién ciru khoa hoc ki thuat va cudc thi khoa hoc ki thuat danh cho
hoc sinh trung hoc; sinh hoat to/nhdm chuy@n mén theo nghién ctu bai hoc; xay dung cac cha dé day hoc, van dung
kién thire lién mén dé giai quyét cac tinh huéng trong thuc tién, ...

3. Quan ly chit: ra dé, coi, cham, lwu giit bai KT, quan Iy s6 16p, so dau bai. Nhiing yéu cau quan trong trong
viéc kiém tra danh gia (KTPG): Gido vién danh gia sat dung trinh d¢ hoc sinh véi thai d khach quan, cong minh va
hudng dan hoc sinh biét ty danh gia nang lyc cua minh.

~ Céc bai kiem tra phai dung theo hugng dan cua Bo, ciia S& GD-PT. Cac de kiém tra phai dugc soan riéng mot
cuon. Khi cham bai ki€m tra phai c6 phan nhan xét, dong vién sy co gang tien b cua hoc sinh. Cac hinh thuc kiém tra,
danh gia déu husng toi phat trién nang luc cua hoc sinh; coi trong danh gia dé gitip do hoc sinh vé phuong phap hoc
tap, dong vién su co gang, hung thad hoc tap cia cac em trong qua trinh day hoc.

Viéc kiém tra, danh gia phai hudng toi: khdng chi 1a viéc xem hoc sinh hoc dwoc céi gi ma quan trong hon la biét
hoc sinh hoc nhu thé nao, cé biét van dung khong. Panh gia thuong xuyén dbi voi tat ca hoc sinh: danh gia qua cac
hoat dong trén 16p; danh gia qua ho so hoc tap, va hoc tap; danh gia qua viéc hoc sinh bao céo két qua thuc hién mot
du an hoc tap, nghién cau khoa hoc, ki thuat, béo céo két qua thuc hanh, thi nghiém; danh gia qua bai thuyét trinh (bai
viét, bai trinh chiéu, video clip,...) vé két qua thuc hién nhiém vu hoc tap dugc giao. Gido vién co thé sir dung céac
hinh thirc danh gia noi trén thay cho cac bai kiém tra hién hanh. Két hop danh gia trong qua trinh day hoc, giéo duc
véi danh gia tong két cudi ky, cudi nim hoc; danh gia ciia gido vién véi tu danh gia va nhan xét, gop y 1an nhau cua
hoc sinh, danh gia cua cha me hoc sinh va cong dong

b. Chi tiéu: 100% gi&o vién xay dung dé kiém tra theo ma tran. Dé kiém tra bao gdm cac cau hoi, bai tap theo 4
mirc dd yéu cau: nhan biét, thong hiéu, van dung, van dung cao.

c. Bi¢ép phap thuc hién: Bién phap chong gian 1an trong thi c1r
- Cac bai KT tang cuong khau coi cham, yéu cau HS luu giit cho dén cudi nam.
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- Céc bai thi luu gitr 2 nam. Cha y khau bao mat d& KT, dé thi Trién khai phan mém quan 1y truong hoc.

- Tang cuong KT sb diém c& nhan, s6 16p, s6 dau bai. Can ctr vao hudng dan bién soan dé kiém tra ban hanh theo Cong
van s6 8773/BGDDT-GDTrH ngay 30/12/2010 cia Bo GD&DT

- Quan ly cong tac kiém tra, cho diém, tra bai cia GV. DPoi méi kiém tra danh gia theo hudng ch trong danh gia pham
chat va nang luc caa hoc sinh. Chu trong danh gia qua trinh: danh gia trén 10p; danh gia bang hd so; danh gia bang
nhan xét; ting cuong hinh thirc danh gia thong qua san pham du &n; bai thuyét trinh; két hop két qua danh gia trong
qua trinh gido duc va danh gia tong két cudi ky, cudi nim hoc. To chiic xay dung thu vién cau hoi, bai tap kiém tra theo
dinh hudng phét trién nang luc hoc sinh dé st dung nham nang cao chat lugng kiém tra danh gia hoc sinh. Tang cudng
khai thac ngudn hoc liéu mé (thu vién hoc liéu) vé cau hoi, bai tap, dé thi, ké hoach bai hoc, tai liéu tham khao c6 chat
lugng trén website cia Bo GD&DT (tai dia chi http://truonghocketnoi.edu.vn); xay dung cau hoi, bai tap kiém tra theo
dinh hudng phat trién ning lyc dé bo sung cho thu vién cau hoi caa Phong GD&DPT va cac nha truong. Chi dao, kiém
tra, don doc can bo quan Ii, gido vién va hoc sinh tich cuc tham gia cac hoat dong chuy@n mén trén trang mang
"Truong hoc két ndi" vé xay dung cac chuyén dé day hoc tich hop, lién mén; vé d6i méi phuong phap, hinh thac day
hoc va kiém tra, danh gia theo dinh huéng phat trién ning luc hoc sinh.; can bd quan ly, gido vién va hoc sinh cac
truong phai tich cuc tham gia Dién dan trén mang (http://danhgia.truonghocao.edu.vn) vé d6i méi kiém tra danh gia theo
dinh huéng phat trién nang luc hoc sinh.

IV. Phat trién mang lwéi trwong, 16p; sir dung hiéu qua co'sé vt chat, thiét bi day hec; tiép tuc duy triva
dau tw xiy dung trueong chuin quéc gia. Nha truong tiép tuc tham muu VO'I c4c cap lanh dao cua dia phuong quy
hoach nha trudng gan véi cac diéu kién dam bao chat luong, dap ing yéu cau doi méi chuong trinh gido duc pho
thong; xay dung khu Gio duc thé chat theo quy dinh ddi véi truong chuan quéc gia.

a. Muc tiéu: - CSVC dap tng cho viéc xay dung trudng hoc than thién, hoc sinh tich cuc.
- Xf}ly dung CSVC dap g cho viéc g d}_lﬂg cong nghé thong tin, tng dung Phong hoc théng minh.
- Tiép tuc Xay dung thu vién dat chuan quoc gia
- Tiép tuc cang cb hé théng canh quan san trudng
- Bén nim hoc 2018 — 2019 Hoan thién xay dung hoan thién khu Giéo duc thé chat.
b. Chi tiéu: - C6 2 phong hoc théng minh. Xay dung hoan thién khu Gio duc thé chat.
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c. Biép phap thwe hién: - Lip dit hé théng may vi tinh, TV, may chiéu Projecter ¢ dinh tai cac phong hoc tao
diéu kién cho GV giang day bang gido an dién tu.
- Xay dung canh quan nha treong luén Xanh — Sach - Bep.

- Pua cic tro choi dan gian nhu : D4 cau, nhay day, kéo co, c& tudng...vao cac hoat dong ngoai khod TDTT.
- Xin Cong ty Than Mao Khé — TKV hd trg dat ¢4 va san gat mat bang khu dat duoc UBND phuong ban giao dé xay
dung khu Giao duc thé chat.
- Tham muu v&i Phong GD&DT dé xuat vai Thi xa dau tu xdy dung khu Giéo duc thé chat cho nha trudng.
V. Tang cwong wng dung cdng nghé thong tin trong day hec va quan ly

Nam hoc 2017-2018, nha truong tlep tuc chu trong tang cudng wng dung cong ngh¢ thong tin trong t6 chic day
hoc; khuyén khich hoc sinh khai thac kién thic trén Mang internet dé hoan thanh céc bai tap duoc giao vé nha va trinh
bay trén 16p; tang cuong st dung cac md hinh hoc két hop gitta 16p hoc truyén thdng vai cac 16p hoc truc tuyén (16p
hoc thdng minh) nham tiét kiém thoi gian va chi phi ciing nhu ting cuong su ¢éng bang trong viéc tiép can cac dich vu
gido duc chat luong cao...

a. Muc tiéu: Nang Cap phong Tin hoc theo hudng chuan, hién dai véi véi cac trang thiét bi hién dai nhu c6 may chiéu
Projector, camera...nham dap tng tot nhu cau hoc tap cua hoc sinh. Nang Cap trang website riéng, ang dung co hi¢u
qua trong quan ly, giang day, dap tng duoc yéu cau dbi mai, hoi nhap. Bong thoi dé tich hop sb liéu vao trang
Website cua nganh. Khuyén khich céc gido vién soan gido &4n va duyét giéo an truc tuyén dam bao cac yéu cau va quy
dinh ctia nganh giéo duc.

Nang cao trinh d6 Tin hoc, ngoai ngir cho CBQL, GV dé dép tmg duoc yéu cau phat trién, hoi nhap. Duy tri va
day manh tng dung CNTT trong cong tac quan ly thong qua phan mém tin hoc nhu quan ly can bo giao vién PMIS,
quan 1y thong tin chung nha truong EMIS, EPMIS. ... Trién khai thyuc hién cac phan mém quan ly giéo duc va day hoc
cua B6 GD&DPT.

b. Chi tiéu: 100% Can b6 QL, 70-80% gido vién dat trinh do tin hoc irng dung B tro 1én, 100% can bo QL va 90-100%
gido vién c6 trinh d6 ngoai ngir A tro 18n. 100% s6 tiét 18n 16p thi gido vién gioi cap truong thuc hién bang gido an dién
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tir. Phan dau 100% GV su dung thanh thao thiét bi day hoc hién dai. 100% gido an dugc duyét online. Dau tw CSVC,
bo tri thoi khod bieu phu hop dé 100% hoc sinh dugc hoc Tin hoc.

c. Biép phap thuc hién: Thanh lap Ban chi dao tng dung CNTT trong nha truong (co quyét dinh bang van ban).
Thue hién tng dung CNTT vao quan Iy va giang day mot cach hop ly, sang tao, hiéu qua, thuc hién tét ché do thong
tin bao céo véi Phong GD& DT, véi cac truong hoc trong quan. Thuc hién tét viéc giri va nhan vin ban qua Email;
qua Website cua Phong va S¢. BGH nha truong cu can by phu trach CNTT thuong xuyén tham gia tryc, khai thac
thong tin trén mang (it nhat 2lan/ ngay), duy tri va nang cao chat luong, hiéu qua cong tac giao ban trén mang. Thyc
hién giao ban chuyén moén truc tuyén qua mang internet, xay dung thu vién bai giang di¢n tu. Duy tri t6t cac phan
mém quan |y can b, gido vién; cac phan mém thong ké cua S - Phong GD& PT. Xay dung hd so quan 1y trudng, ho
so quan ly can bg cong chac. Thuc hién dung cac van ban chi dao cua Phong GD& DT, hoan thanh cac bao cao dinh
ky, dot xuét theo qui dinh cua S& - Phong GD& DT. Hoan thién phong Tin chuan 1am phong kiém tra tric nghiém
phuc vu cong tac khao thi dap tng yéu cau doi méi cua nganh giao duc.

VI. Duy tri, nang cao két qua phé cap gido duc THCS. Tiép tuc trién khai thyc hién Nghi dinh s6
20/2014/ND-CP ngay 24/3/2014 caa Chinh phu vé pho cap giao duc, xa mi chir; duy tri va nang cao mic do dat
chuan vé pho cap gido duc THCS mire do 3, ting cuong phan ludng hoc sinh sau THCS.

a. Muc tiéu: + Tuyén vao 16p 6: 100% Hoc sinh tbt nghiép tiéu hoc trong do tudi trén dia ban.
+ Tang ty 1é chuyén can. Pam bao duy tri si s6.
+ Pat pho cap THCS theo tiéu chuan qui dinh.
+ Thuc hién diéu tra PC bac Trung hoc trén dia ban.
b. Chi tiéu: - Mang ludi 16p: Tong sd: 19 16p.
Trong do: - K6: 5 16p -K7: 516p - K8: 4 16p - K9: 5 16p
- bat PCGD murc d0 3.
- C6 30% HS hoc xong 16p 9 dugce tu van di hoc nghé va TCCN.
c. Biép phap thwe hién: + Huy dong phdi hop cac luc luong.
+Duy tri si s6 chuyén can: Tang cuong cong tac chu nhiém, cai tién HDGD NG L.Lép
+ Quan 1y theo t6 chu nhiém khu H/C. Quan 1y hd so P/C chit ché, khoa hoc.
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+ Nang cao chat lugng céac gid sinh hoat huéng nghiép. Tang cudng cong tac chi nhiém 16p, nam bat nhu cau cua hoc
sinh 16p 9 sau khi hoc xong nham phan ludng chinh x&c..
VIL Péi méi cong tac quan li gido duc trung hec
a. Muc tiéu: Ban giam hiéu nha trueong thuong Xuyén ra soat van ban quy pham phap luat va cac van ban huéng dan
khac trong linh vuc gido duc nhiam phat hién cac quy dinh trai phap luat, mau thuan, chong chéo, hét hiéu luc hoic
khong con phu hop vdi thyc té, khong dap g yéu cau d6i méi can ban, toan dién gido duc va dao tao dé kip thoi kién
nghi cap c6 tham quyén hoac ban hanh theo tham quyén vin ban stra d6i, bo sung, bai bo hoic thay thé.
Pon gian hda cac thu tuc hanh chinh, bao dam gon nhe; xay dung va ban hanh co ché kiém tra, giam sat, nang
cao hiéu luc, hiéu qua thuc thi chinh sach, phap luat.
Tang cudng hoat dong ciia ban thanh tra nhan dan, kién quyét chéng vi pham dao dtic nha gido va dao dirc HS.
Thuc hién dan cha hoa trudng hoc thong qua viéc cong khai cac hoat dong va trung cau y kién cua gido vién, hoc sinh
va phy huynh hoc sinh. Quan 1y tét viéc day thém, hoc thém theo quy dinh.
Trién khai noi quy nha truong d6i véi GV va HS (Quy ché HD, né nép, truc ban, truc trudng).
Kiém tra dinh ky. Kiém tra theo kién nghi.

. Chi tiéu: - Pon gian hoa t6i da cac tha tuc hanh chinh. 100% gi4o vién ky cam két thuc hién ding cac qui dinh.

c. Bi¢p phap thuc hién: Tang cuong d6i mai quan 1i viéc thuc hién chuong trinh va ké hoach gi4o duc theo
hudng phan cép, giao quyén tu chu cho cac nha truong; thuc hién nghiém ky cuong, nén nép trong day hoc, kiém tra
danh gia va thi. Bé cao tinh than d6i méi va sang tao trong quan Iy va to chac cac hoat dong giéo duc.

Chu trong quan li, ph01 hop hoat dong cua Ban dai dién cha me¢ hoc sinh theo quy dinh tai Thong tu )
55/2011/TT-BGDDT ngay 22/11/2011 cta B6 GDDT; tang cudng quan li chit ché viéc day thém, hoc thém, khic
phuc tinh trang day thém, hoc thém sai quy dinh, thyc hi¢n nghiém cac qui dinh vé quan li day thém hoc thém theo
Quyét dinh s6 1216/QD-UBND ngay 29/5/2012 cta Uy ban nhan dan tinh; vé chuyén trudng va tiép nhan hoc sinh;
quan li cac khoan tai trg ding theo Thong tu sO 29/2012/TT-BGDDT ngay 10/9/2012 cua B6 GDDT qui dinh vé tai
trg cho céac co so& gido duc thudc hé thong gido duc quoc dan. BGH kiém tra theo 2 hinh thuc: c6 lich cong khai va
moi nguoi co thé cung tham gia. Hodc kiém tra dot Xuat cong tac cua can b giao vién (theo kién nghi) .

T6 chirc trung cau ¥ kién cta can bd gido vién vé cac ké hoach cong tac va bién phap tién hanh.

Cong khai hoa cac hoat dong cua nha truong: ké hoach va két qua cong tac, cac muc thu, chi.
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Kiém tra thuong xuyén. Xdy dung cac nodi qui, quy ude, hoc Luat GD
VII1I. Cong tac thong tin bao cao va thi dua, khen thwéng
a. Muc tiéu: B&o c4o cua nha trudng thuc hién dang thoi han quy dinh, dang cau trac, da noi dung, sé liéu cap nhat,
thong tin chinh xac, rd rang.

Cong tac thi dua bao dam cong khai, minh bach, céc tiéu chi rd rang, cu thé gan voi hiéu qua cong viéc duoc giao;
khuyén khich cac don vi c6 nhiéu giai phap doi méi, sdng tao nang cao chat luong gido duc va hoan thanh céc chi tiéu
thi dua mot cach thuc chit; kién quyét khic phuc bénh thanh tich trong gido duc.

Cac dot thi dua trong nam hoc:
- Chao murng ngay Bac Ho guri thu cho nganh GD (15/10).
- Chao mung ngay Nha gido Viét nam 20/11.
- Chao mumg ngay Thanh 1ap QPNDVN va ngay Hoi qudc phong toan dan 22/12.
- Chao mung ngay thanh 1ap Pang cong san VN 03/02.
- Chao mung ngay thanh 1ap Poan 26/3
- Chao mimg ngay dat nude théng nhat, ngay thanh 1ap Doi va ngay sinh Chi tich H6 Chi Minh (30/4, 15/5 va 19/5).
- Cac dot thi dua theo phong trao phat dong.
Khen thwéng: C4c truong hop duoc cap trén khen thuong. Thuong dot xuat c nhan dat thanh tich cao trong cac dot
hoat dong hoac thi dua cao diem.
. Chi tiéu: - 100% Céng vin, bao c4o cua nha truong thuc hién dang thoi han quy dinh, dung ciu trac, du ndi dung, sb liéu
cap nhat, thong tin chinh xac, rd rang.
- Chi tiéu thi dua: 1. TAp Thé: Tap thé Lao dong xuat sic. UBND tinh tang Bang khen.
2. Ca nhéan: ‘ ‘ ‘ ,
+100% can b, giao vién tham gia boi dudng thuong xuyén déu dat yéu cau va dugc cap chung chi.
+ 80 % gido vién dang ky glao vién day gioi cac cap.

+ Hi€u truong, Higu pho va gido vién déu dat tiéu chUan chuan Hiéu truong, chuan Hiéu phé va chuan giéo vién.
+ Céac danh hiéu: CSTD cip co so: 8; CSTD cép tinh: 1; LDTT: 100%
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UBND tinh ting Bang khen: 1; S& GD&PT ting Gidy khen: 1; UBND thi x4 tang Giay khen: 2

c. Biép phap thue hién: Ké hoach khio sat thi dua: Nam hoc 2017-2018 nha trudng phan déu hoan thanh
cac chi ti€u cong tac mdt cach thuc chat; kién quyét khic phuc bénh thanh tich trong gido duc; chép hanh ché do bao
cdo, thuc hién day du va ding thoi han theo quy dinh cua Phong GD&DT
- Trudng 1ap ké hoach va trién khai theo nam, ky, thang va tuan
- T6 chuyén mén va ca nhan xay dung ké hoach cung thdi diém va dugc kiém tra, phé duyét.
- Pé ra céc chi tiéu cu thé cho timg thang, ky. Ban thi dua c6 ké hoach chi dao, hudng dan thyc hién.
- Xép loai 16p, CBGVNV theo timg thang, ky, nam.
+ Pang ky theo c4 nhan va ting t6. C6 chuong trinh hanh dong ciia timg c4 nhan , cia to va céc 19p.
+T6 chirc giam dinh cong nhan dam bao: cong bang, khach quan, vo tu.
E. TO CHUC THUC HIEN
1. Ban giam hiéu nha trwong: a. chi dao cac t6/nhdm chuyén mdn, gido vién chi dong lua chon noi dung, xay dung
cac chu dé day hoc trong mdi mén hoc va céc chi dé tich hop, lién mon, dong thoi xay dung ké hoach day hoc phu
hop véi cac chu dé va theo hinh thire, phuong phap va ki thuat day hoc tich cuc; chi trong gido duc dao dic va gia tri
song, rén luyén k§ nang séng, hiéu biét xa hoi, thuc hanh phép luat; ting cudng cac hoat dong nham gitp hoc sinh van
dung kién thac lién mén vao giai quyét cac van dé thuc tién.

Ké hoach day hoc cua té/nhém chuyén mén xay dung ké hoach day hoc theo cha dé. Hiéu truéng ddng y phé

duyét va bao cao phong GD&PT trudc khi thuc hién dé 1am can cir thuc hién va thanh tra, kiém tra.

S6 lwong mdi td/nhém chuyén mon (chuyén de) 02(chu dé day hoc)/td nhom/hoc ky va dam bao vi€c trao doi,
dang tai ndi dung thuc hién trén truong hoc két ndi theo hudng dan tai Cong van sb6 5555/BGDDT-GDTrH ngay
08/10/2014 cua B6 GDDT.

b. Chi dao Day hoc tu chon: Nha truong tiép tuc thuc hién day hoc tw chon theo cong van s6 741/PGD&DT ngay
16/10/2’015 cua Phong GD&DT vé vié,c thong nhat day hoc tu chqn cap THCS tur ndm hoc 2015-2016. Nha truong xay
dung ké hoach day hoc tu chon, céc tict day tu chon phai dugc thé hién trén thoi khda biéu va trong s6 ghi dau bai cua
l6p.
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c. Chi dao Té chiic day hoc ngoai nglr mon tiéng Anh cap THCS: tiép tuc trién khai chu:(mg trinh thi diém cta DBé
an “Day va hoc ngoai ngix trong hé thdng gi4o duc quéc dan giai doan 2008-2020”. Déi véi cac 16p tham gia day tiéng
Anh theo chu’O’ng trinh maoi tlep can Cong van 3333/ BGDPT-GDTrH ngay 07/7/2016 cia Bo GDPT Vé viéc dinh dang
dé thi danh gia nang lyc tiéng Anh danh cho hoc sinh phé théng tir naim hoc 2015-2016; xay dung ké hoach va bé tri
kinh phi t6 chire danh gia nang luc dau ra Bac 2 d6i véi hoc sinh 16p 9 theo chuong trinh méi.

d. Chi dao D6i moi cong tac gido duc huéng nghiép va nang cao chat luong gido duc nghé pho thong Tiép tuc da
dang cac phuong thirc tu van, huéng nghiép cho hoc sinh trung hoc (Thuc hién theo hudng dan tai cong van sb
3119/BGDBT-GDCN ngay 17/6/2014). Tiép tuc to chic thuc hién day nghé phd théng cho hoc sinh 16p8.

d. Chi dao Gido duc hoa nhap cho hoc sinh khuyét tat: Do nha truong THCS c6 hoc sinh khuyét tat nén s& thuc
hién tét nhiém vu gido duc hoa nhap cho hoc sinh khuyét tat.
2. Cong Poan

BCH Cong doan c¢ trach nhiém trién khai, to chirc, huéng dan, chi dao doan vién cong doan thyc hién hiu qua
cac chu truong, chinh sach, nghi quyét ctia Pang, Nha nudc, cong doan cac cap va nha truong. Tuyén truyen gido duc
can b, gido vién nham xdy dung doi ngii CB, GV, NV va cong doan vitng manh, to chitc va phdi hop td chiic cac
phong trao thi dua trong CB, GV, NV.

Quyét dinh cac chuong trinh ké hoach va bién phap thuc hién nhiém vy ciia Cong doan hang thang, tung hoc ki,
va timg nam hoc. Dai dién bao v¢ loi ich hop phap, chinh dang cua doan vién cong doan. Thuc hién t6t cong tac tham
gia quan ly nha truong, tham gia v6i chuyén mon vé cac chu truong, ké hoach phat trién va cac van dé c6 lién quan
dén doi song, viéc lam, diéu kién 1am viéc cia CBGV, NV trong don vi.

Phoi hop véi nha trudng t6 chitc cac hoat dong nang cao trinh d6 moi mit cho doan vién, phdi hop véi chuyén
moén t6 chire tét hoi nghi CNVC hang nam, ky két quy ché vé mébi quan hé phdi hop giira chuyén mén va cong doan
theo tinh than thong tu s 12/TTLT B GD va Cong doan Viét Nam.

Chi dao Ban thanh tra nhan dan, UBKTCP, Ban nit cong hoat dong theo thong tu hudng dan cong tac ciia Ban
thanh tra va Diéu 1& Cong doan Viét Nam.
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3. T6 chuyén mén
Xay dung ké hoach hoat dong chung ciia to nhém (bao gom ca ké hoach day hoc, boi dudng hoc sinh gisi, phu
dao hoc sinh yeu kem, boi dudng nghiép vu chuyén mon, ké hoach hoi giang, thyc tap, ngoai khoa...)

T6 chire bdi dudng chuy@n mén nghiép vu, trao d6i duc rat kinh nghiém, théng nhat bai soan, giai bai tap kho,
théng nhat Nnoi dung, phu’O‘ng phép céac tiét day hoi giang hay day minh hoa, thuc tap, cai tién phuong phap giang day.
Trao ddi vé noi dung cac tiét kiém tra, On tap, ngoai khoa, trién khai cac chuyén dé...T6 chuc cac tiét day hoi giang,
thuc tap, danh gia xép loai cac tiét day hoi giang. Kiém tra chéo hd so CM, gido an, ghi bién ban theo quy dinh.

Panh gia dung trinh d6 hoc sinh theo chuan kién thirc ciia Bo. C6 ké hoach to chirc viéc phu dao hoc sinh yéu
kém va bdi dudng hoc sinh gioi. T6 chirc trao doi va danh gia sang kién kinh nghiém, t6 chuc boi dudng nang cao trinh
d6 chuyén mdn cua to vién.

T chirc thuc hién cac phong trao thi dua, phdi hop véi cac bo phan doan thé trong trudng trién khai tét cac hoat
dong NGLL, nhan xét danh gia dé xuat khen thuong, ky luat déi véi gido vién.

4. Téng phu trach Pdi: + Gido duc doi vién thong qua té chirc hoat dong doi
+ Boi dudng k¥ ning nghiép vu cong tac doi cho phu trach doi, chi huy doi
+ Van dong, phdi hop cac LLGD trong cong tac GD thiéu nién . Tham muu cho BGH va chi uy nha truong vé cong tac
d6i. To chic bdi dudng, huan luyén ki ning nghiép vu cdng tac thiéu nhi cho PTCP, phu trach nhi dong.
Thiét ké noi dung, chuong trinh va 1ap ké hoach thyuc hién thuc hién hoat dong GD cua Doi: Yéu cau co ban: - Tinh cu
thé, khoa hoc. Panh gia duogc. Kha niang thanh cong cao ( ¢6 tinh kha thi)
- C6 gidi han vé thoi gian ( cu thé, chi tiét vé thoi gian thuc hién: Bat dau, két thac )
5. Gi4o vién: a. Soan bai: a.1. Soan bai day du theo phan phdi chuong trinh da duoc xay dung c6 phé duyét cua to,
truong, PGD, bao dam chat lugng. Trinh bay khoa hoc, rd rang, sach dep, dung quy cach theo sy thong nhat chung
cua PGD. Thé hién rd viéc khdng nging doi méi phwong phap giang day, thiét ké bai giang bdo dam chudn kién
thirc Ky néng, phl hep véi tieng doi tweng hoc sinh, theo huwéng phét huy tinh tich cec, sdng teo va nang luc tw
hec cia hoc sinh.

a.2. Cac tiét day phai duoc danh sé thir tu tir tiét 1 dén tiét cudi cling ciia nam hoc.

a.3. Céc tiét thi nghiém thyc hanh phai dugc chuan bi trudc hai ngay.
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a.4. Bai kiém tra tir 45 ph(t tro 18n phai bao truéce va cé ké hoach cho hoc sinh 6n tap. C6 thdng nhat ma tran dé trong
nhom, dé ra va hudng dan cham bai kiém tra phai dugc soan can than trong gido én.
a.5. Cudi mdi tiét 18n 16p c6 phan rat kinh nghiém @é gitp cho ld@n sogn va I1én lép tiép theo dat két qud tot hon.
a.6. Viéc soan gido an dugc thuc hién theo quy dinh cua phong GD-DT.

b. Lén lop.

b.1. Ra vao 16p dung gio. Hoan thanh bai giang dung thoi gian quy dinh. Pam bao ding tién d6 giang day,
kiém tra theo phan phdi chuong trinh. Chgm chwong trinh phdi tién hanh day bu ngay trong thang.

b.2. Truéc mdi tiét hoc gido vién phai danh tir 1 dén 2 phat dé 6n dinh 16p: kiém tra si sé, chudn bi bai ¢ nha,
vé sinh va cac quy dinh khac ctia nha truong.

b.3. Két thlic gio day gianh tir 3 dén 5 phut dé cang cb va hudng dan hoc sinh lam viéc & nha; cong khai cac 15i
Vi pham cua hoc sinh trong gio (nhiing 15i vi pham nang phai 1ap bién ban, thdng bao cho GVCN xr 1y theo quy dinh);
phé rd cac uwu diém, khuyét diém vao s6 dau bai trudc khi xép loai va ky tén dam bao khach quan, chinh xac.

b.4. Tu thé, trang phuc phai chinh t&, xung hd phai md pham, khong dut tay vao tai quan, chong nanh; khong
ngdi trén ban dé giang bai; khéng s dung dién thoai di dong; khéng hat thudc, khdng c6 dau hiéu caa ruou, bia.

b.5. Chiu trach nhiém qudn 1y hec sinh trong tiét day, ghi tén HS ving ting tiét hec vao sé ddu bai. Trong
gio' day khéng dwec cho hec sinh ra ngoai (trir truong hop dic biét). Khdng trach phat hoc sinh bang cach goi 1én
dang Gp mat vao tuong hoic quy gbi, ding goc 16p. ..

c. Ra d@é kiém tra, cham, tra bai: c.1. S6 lan kiém tra it nhat cho tirng mdn hoc theo quy dinh cua Quy ché
danh gia xép loai hoc sinh ban hanh kém theo Thong tu 58/2011 cta Bo Gido duc va Pao tao.

c.2. bé kiém tra phai bao dam chuan KTKN, dap ung yéu cau ma tran; Gido vién ra dé kiém tra phai dam bao
kiém tra kién thirc co ban, danh gia ding trinh do phi hop véi ddi tugng HS. C6 biéu diém hudng dan cham duoc
théng nhat trong nhom chuyén mén. Bé kiém tra chat lugng, hoc ky, cudi nam (thi theo phong) t6 truang chiu tréch
nhiém phan cong ngudi ra dé, duyét dé, nop BGH duyét trudc 1 tuan. Tuyét doi khong dé hoc sinh quay cop, gian 1an
trong khi lam bai kiém tra

c.3. Mdi lan kiém tra: s6 bai diém trén trung binh dat dudi 50% phai kiém tra lai Bai kiém tra phai chim céan
than, stra chita sai s6t cho hoc sinh. Chdm trd bai 45’ sau 2 tudn, bai 15’ sau 1 tuan. Bai kiém tra 45’ phai c¢6 nhan
xét, danh gia k¥ nang, cach trinh bay. VAo sé diém lén, phan mém ngay ming 5 — 10 hang thang.
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c.4. Két qua hoc tap cua hoc sinh dugc giao vién bo mon tryc tiép ghi vao sb ghi tén ghi diém chinh caa nha
truong hai lan ‘trong thang va cap nhat vao s6 diém dién tu.. .Viéc sura chira diém trong so chinh phai dang quy dinh
(gach chéo sé diém cii, ghi S6 méi vao phia trén bén phdi S6 cil bang muc dé); khdng tay xoa, ghi dé Ién diém
bo...Khong tuy tién thay doi vj tri cac 6, muc trong s6. Hoc sinh chuyén truong gach ngang theo chiéu dai sé bang
muc d6. Yéu cdu chi dwec dung mét logi bat bi xanh thwong (khéng si dung bt nueéc) dé ghi sé diém va hoc ba.

6. GVCN: Nhiém vu cua GVCN : - Tim hiéu va nam viing hoc sinh trong 1ép vé& moi mat dé c6 bién phap to
chtic gi4o duc sat véi dbi tegng nham thuc day su tién bo cua ting hoc sinh va cua ca 16p.

- Phéi hop chit ché véi gia dinh hoc sinh, cha dong phéi hop voi cac giao vién bo mon, Poan Thanh nién Cong san
Ho6 Chi Minh, Poi Thiéu nién tién phong H6 Chi Minh, cac doan thé va cac to chic x& hoi khac cé lién quan trong
hoat dong giang day va giao duc hoc sinh ctaa I6p minh cha nhiém.

- Nhan xét, danh gia xép loai hoc sinh cudi ky va cudi naim hoc, dé nghi khen thuong va ky luat hoc sinh, dé nghi
danh sach hoc sinh duoc 18n 16p, danh sach hoc sinh phai kiém tra lai, phai rén luyén thém vé hanh kiém trong ky nghi
hé, phai & lai l6p, hoan chinh viéc ghi vao sé diém va hoc ba hoc sinh.

- Tham gia huéng dan hoat dong tap thé, hoat dong gido duc va rén luyén hoc sinh do nha truong té chuc;

- Bao cao thuong ki hodc dot xuat vé tinh hinh cua lop voi Ban giam hiéu.

- Gido vién chu nhiém con thyuc hién viéc théng ké, bao cao khéc theo yéu cau caa Ban giam hiéu.
7. Nhan vién: Thuc hién dung chirc nang cong tac dugc phan cong, dam bao phuc vu moi hoat dong cua nha
truong dién ra an toan va dung Ké hoach.
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F. NHIEM VU TRONG TAM
CAC THANG
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THANG 8
Chao mirng Cach mang Thang Tam va Quéc Khanh 2 - 9
‘ DANH GIA
NGUOI . X T.G K.Q&
NHIEM VU TRONG TAM PHU T%ﬁa Fgl'z"\' THUC | BIEU
TRACH HIEN CHINH
1- Chuan bj co sé vat chat: 21/07-
- Tu bd, Son lai tuong, stra chira nho toan bo truong. Bo phan bao vé, 31/7
- Stra ban ghé, hé thdng quat, dién phong hoc, cay xanh. BGH lao cong.
- Mua sam, bo sung trang thiét bi thu vién, vén phong, phong lam Bo phan HC
viéc, thiét bi day hoc. Cac lop 13/8
- Lao dong: tong vé sinh truong 16p.
2 - Tuyén sinh L 6- Piéu tra PCTHPT: Cac GV trong (& Theo lich
- Thu nhan hé so . Lap danh sach, BC D/C Nguyét ac Iam Fr)%ng ° cua
- Phan cong GV diéu tra, tong hop, BC phong.
3 -To chirc bdi dwdng gido vién, hoc sinh. 01-19/8
_ 2 sk £ ) \ \ ~ ; £ iy Toan trudn
, Phcg b!en !(e hoach cua phong, truong. Cong tac XD ké hoach voi P/C Quéng Oan truong 13/8
cac GV ¢ céc lop. 17/8
- To chizc GV tham gia cac 16p hoc bdi dudng chinh tri, chuyén mén hé.
. 2L, N R A ah o 10/8
- Tuu truong, To chac tuan giao duc cong dan dau nam hoc. BGH 15/8
- T6 chuc hoc theo Thai khoa biéu GV 6n doi tuyén 2118
Thanh lap cac doi tuyén HS gioi VH 16p 9, t6 chirc on luyeén.
4 - Chuan bi cho khai giang.- Noi dung, chuong trinh. BGH BV, TPT,Gvnam:
- On dinh doi ngii, t6 chuc. t6 HC 2-4/9
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- Chuong trinh van nghé.
- Khénh tiét, moi, don khach.

5-T6 chirc

- Phén cong chuyén mon. Lap TKB. PC cbng tac cua CBGV, nhan

vién. T6 chirc ky hop ddng véi cac nhan vién phuc vu.

BGH

Toan truong

01/8

THANG 9
KHAI GIANG NAM HQC - NGAY HQI TOAN DAN PUA TRE DEN TRUONG
(5-9)
A THOI ,
. THANH DPGIA K.Q
NHIEM VU TRONG TAM NC}%%'CF;_'HU PHAN GIAN & PIEU
THAM GIA | THYC | cHiN
HIEN

1 - Phé cap.
+ Lap KH diéu tra PC THCS trong nam hoc. ) ) Tuan 2
+ T8 <X 2 X 2 b/C Quang. To PC A

ong dicu tra, bo sung ho so, tong hop. P/C Nguyét X Tuanl
+ Bién ché HS cac 16p. Khao sat HS ¢6 hoan canh dic biét khé khan. . ToPC Tuén 2

b/C Nguyét GVCN

2 - Chit lwgng Giao duc toan dién.
* Gido duc dao dirc va phap lugt. P/C Quang Tuan 1
Trién khai céc van ban chi dao chuyén mon cua B, S&¢ GD&DT, phong GV toan
GD&DT tai toan the CB-GV-NV truong
+Chii dé ""Truyén théng nha trwong™.
Trién khai “ Thang An toan giao thong”. P/C Quang | TPT+GVCN 4/9
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Trién khai: ATGT, phong ngira cac té nan x4 hoi.

*Day va hoc cac mon vin hod. C.Dé: "Ciing c6 né nép day va hoc, ting
cwong wng dung cong nghé théng tin *

+ Trién khai bai hoc vé GD moi trudng, Luat giao thdng, noi quy HS.

+ Thanh lap cac doi tuyén HS gisi VH 16p 9, t6 chirc 6n luyén.

+ Thyc hién doi moi phuong phap day va hoc nhdm phat huy tinh tich cuc,
chu dong, sang tao va van dung kien thirc, k§ néng cua hoc sinh, day hoc theo
phuong phap BTNB va cdc phuong phap day hoc tich cyc khac, xay dung ke
hoach boi dudng hoc sinh gioi, phu dao hoc sinh yéu kém.

+ Boi dudng GV cdng tac quan 1y hd so.

*Thé duc - Tham my - Hoat déng NGLL:.

+ Xay dung céc né nép hoat dong ngoai gio: Thé duc nhip diéu, mda hat tap
thé. Mot s6 16p XD Ké hoach va toé chic hoat déng trai nghiém.

+ Tiép tuc thi dau cac noi dung cua Hoi khoé cap truong: Mén Bong ban,
Cau Idng. Luyén tap doi tuyén dé thi dau céc cip cao hon.

* Lao dong - Hwéng nghiép:

+ Lao dong vé sinh, tu bo truong, 16p.

+ T6 chtc cho L9 sinh hoat H.N, L8 hoc nghé PT.

b/C Nguy¢t

b/C Quang

BGH

b.C Nguyét

b.C Nguyzét

b.C Nguyét

TTCM

GVBM

GV,NV toan
truong

TPT, GV
TD, GVCN

GVCN

Tuan 2
Tuan 2,3

Tuin 2
27/9/

Ca thang

Tuan 4

3- Cac diéu kién thiét yéu.

* Co s Vit chat.

+ Chuan bi day da CSVC cho ngay Khai giang

+ Stra cay, cit co khu cong trudng.

+ Chia lai khu vuc cham soc cay va vé sinh cho cac 1op .
* Dgi ngi.

+ BD nhiém vu nam hoc, cdng tdc CN 16p,

+ BD day doi tuyén.

b/C Quang
b/C Nguy¢t
+ GVCN

b/C Quang

T6 HC
GVCN

GV toan
truong

CT

Tuan 2
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4 -To6 chirc - quan ly BGH

+Tb chtrc: Tap trung cho ngay Khai giang 05/9

+ XD, duyét KH nam hoc. Tuan 1,2

2 . LA g \ 2 .. > ‘A ~ Tu*n 4
+ -(i)n dmh HD cac t0, cac doan thé trong truong; HP cua thu vién, phong P/C Quang a
thict bi day hoc.
THANG 10
Chii diém: “Chim ngoan hoc giéi”
3 THOI
‘ THANH PGIA K.Q
NHIEM VU TRONG TAM NGT%%'CZHU PHAN GIAN & PIEU
THAM GIA | THUC | cHinK
HIEN

1 - Phét trién va phé cap g.d
+ KT lan 2 ho so pho cap, hoan chinh s6 ding bg, nhap truc tuyén PCGD nam | B/C Nguyét. T6 PC Tuanl
2017, duyét ket qua voi Phong GD&DT; lap bang biéu thong ké gui vé Phong Ca
GD&BT dé nghi cdng nhan dat PC THCS. Kiém tra duy tri si s6 hoc sinh cac 16p. | 5/ quan GVCN | théng
Két hop voi cac trudng va TTHTCPD 6 chic « Tuan 18 hoc tap sudt doi ». Quang
2- Gi&o duc toan dién: *Giao duc Dao dirc - phap ludt
+ Trién khai chi diém: ""Chédm ngoan, hoc giéi " P/C Quang | GVCN+TPT
+ Tiép tuc trién khai phong chéng xam hai tré em... GVCN+TPT | Tuan1
* Day va hoc cac mon van hoa: BGH
+ Tiép tuc to chirc tap huan cac doi tuyén hoc sinh gioi L9 . D/C Quang | GV 6n luyén
+ Phat dong PT:""Goc Hoc tap cia em - Pdi ban cung tién" GVCN+TPT | Tuan1
+ CPé cua GV: " Moi can b, gi4o vién, nhan vién mat giai phap sang tao " D/C Quang
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+ Dang ky Giai phap sang tao, thuc hién moi can bo, giéo vién cé mot sang kien Toan trudng | Tuan 2
kinh nghiém vé nhiém vu dugc giao trong nam hoc.
+ To6 chuac thyc hién chuyén dé cap cum, chi trong viéc thuc hién day hoc theo BGH Ca
phuong phap BTNB va van dung kien thirc lién mon dé giai quyet cac tinh huong GVCN+GY | thang
thuc tién danh cho hoc sinh trung hoc, tang cudng viéc tng dung cong nghé thong hwéng dan
tin, st dung c6 hiéu qua cac thiét bi day hoc hién dai, st dung triét dé cac d6 dung
day hoc sin c6 dé nang cao hiéu qua gid day. T6 chuc Cudc thi KHKT cip
truong, lra chon cac san pham du thi cap thi x4. Ca
* GD thé chit - thdm mi - HP Hoat dpng NGLL: thang
+ TD-VS: Cung cb nén nép TD giita gio, trién khai bai tap mai. P/C Nguyét | TPT+GVTD
+ Mot s6 16p XD Ké hoach va t6 chuc hoat dong trai nghiém. D/C Nguyét ‘
* Lao djng va hwéng nghlep Lao dong vé sinh truong 16p, cham soéc cay. Tham GVCNIsp9 | Tuan4
quan mot sé co sd san xuat, kinh doanh nham muc dich huéng nghiép cho HS.
THANG 11
CHAO MUNG NGAY NHA GIAO VIET NAM 20 - 11
NHIEM VU TRONG TAM NGUOIPHU | THANH | THOIGIAN | DANH
TRACH PHAN THUC HIEN | GIAK.Q
THAM GIA & DIEU
CHINH
1 - Phét trién va phé cap g.d
+ To chtc cau lac bg: "Cham hoc” D/C Nguyét GVCN Tuan 1
+ Phat dong chuong trinh "hd trg HS yéu". P/C Quang GVBM Tuan 1
+ Kiém tra duy tri si s6 CC hoc sinh céc 1op. GVCN Ca thang
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2- Giéo duc toan dién.
*Giao duc Pao duc - phap ludt

+ Thyc hién cha dé " Ton su trong dao" P/C Quang | TPT Doi + Tuan 1
+ Tiép tuc trién khai cudc van dong: ** Néi loi hay — Lam viéc tot" GVCN

* Dgy va hgc cdc mén vin hod: + Phat dong phong trao thi dua " Hoa

diém 10 kinh déng thay c6" P/C Quang GVCN

+ Chon céc doi tuyén vong 2. Tham gia ky thi HS gioi giai toan trén méy GVCN Tuin 2
tinh cam tay cap thi xa nam hoc 2017-2012}. To6 chuc én luyén doi tuyén BGH GV 6n doi Tuin 1.2
HS giéi giai toan trén may tinh (Eﬁm tay chuﬁp bi du thi cap tinh. BGH tuyén ’
+ T6 chac hoi giang 20/11. Kiém tra viéc to chuc thao giang, du gio, rat N

kinh nghiém chao mirng 20/11. TTCM Tuan1.2.3
+~Tham gia cuoc thj KHKT _danh cho hoc sinh trung hoc nim 2017 cap thi 7 GV huéng

x4, lya chon san pham du thi cap tinh. b/C Quang dan ‘

* G.D Thé chat - thdam mi- Hoat dgng NGLL: GVCN Tuan

+ T4 chuc hoi dign ""Hat mang thay co" BGH Tuan 4
+ Tiép tuc to chirc thi du cac ndi dung cua Hoi khoé cp truong; luyén tap TPT+GVCN

doi tuyép cac cap. , 7 BGH GVTD

+ Mot so 16p XD Ké hoach va t6 chirc hoat dong trai nghiém. b/C Nguyét

* Lao dong va hu’o’;ng nghiép.A . b/C Nguy?t GVCN I6p

+ KT hoc HN, ngh¢ PT. Lao dong theo lich. b/C Nguy¢t 9.8

+ T6 chizc tham quan 1 khu céng nghiép cho hoc sinh khdi 9.

3 - Hanh chinh .

+ Quyét toan khoan thu dau nam. D/C Quang T6 HC 15/11

4 -To6 chic - quan ly. BCH CP,

T6 chtc ngay Nha gido Viét Nam 20 - 11 Chi uy, BGH, | chi doan TN 20/11
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T6 chire tham héi GV da nghi huu.
TC Hoi giang trong GV trong truong, trong cum chuy&n mon.

BGH

GV duoc
phan céng

Tuan 3
Ca thang

THANG 12

Chao mirng ngay thanh lap QDPND Viét Nam va ngay Hoi Qudc Phong Toan Dan 22 - 12

NHIEM VU TRONG TAM NGUOI PHU THANH | THOIGIAN | DANH
TRACH PHAN | THUCHIEN | GIAK.Q
THAM GIA & PIEU
CHINH

1- Phét trién va phé cap g.d Tuin 1

+ Kiém tra duy tri si s0 hoc sinh cac lop. b/C Quang GVCN Tuin 1

+ Tang qua.hoc sinh con thuong binh, liét si, quan nhan b/C Nguy¢ét GVCN

2- Giéo duc toan dién.

*Giao duc Pao dic - phap ludt

+ Trién khai chi diém " Udng nuéc nhé nguon™. " Hoc tap tim guong Anh | B/C Quang | GVCN+TPT | Tuan1

bo doi cu Ho".

+T6 chirc cdc HD chao mung ngay 22/ 12, P/C Nguyét | GVCN+TPT

+ T6 chuc cac hoat dong hudng tng ngay Quéc té phong chéng AIDS 1/12 Tuin 1

* Day va hoc cdc mén vin hod : CPé: " Ting cwong wng dung cong

nghé thong tin trong day hec **

+ Chuyén dé "Day két hop véi 6n cho hoc sinh . Nang cao trinh do cho BGH GVonluyen| Tudn1l

HS yéu lan 2.
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+Tiép tuc thuc hién phong trao"Gaoc Hoc tap cia em"- On thi hoc ky |I. BGH TPT+GVCN Tuan 1
+ Tham gia thi hoc sinh gioi cac mon van héa cap thi xa ndm hoc 2017- HS céc doi
2018. Tham gia Cudc thi KHKT cap thi xa danh cho hoc sinh trung hoc; tuyeén+GV Tuan 3
Tham gia du thi Cudc thi KHKT cap tinh danh cho hoc sinh trung hoc. BGH hudng dan
+ Kiém tra chuong trinh cac mon hoc. Kiém tra Chét luong Hoc ky 1. (theo Tudn 4
lich PGD) + Nop bao céo két qua diem KT va két qua 2 mat giao duc caa s
hoc ky I v& PGD. Tuan 4
+ Nop san pham dy thi van dung KTLM va day hoc theo chu dé tich hop
cAp thi X nam hoc 2017-2018.
* GD thé chat - thdm mi - Hoat dgng NGLL: GVTD ‘
+ T chtic céc cudc thi cia Hoi khoé cap truong. BGH GVCN Tuan 2
+ T6 chuc phong trao: Rén luyén né nép theo tac phong anh bo doi.
+ Mot sb 16p XD Ké hoach va té chuc hoat dong trai nghiém.
A \ . A A GVCN LS8 A

* Lao dong va hwong nghiép b/C Nguyét GVCN Tuan 4
+ Hoan thanh cac bai hoc nghé Phé thong.

2 . GVCN L9
+ T06 chire LD theo lich.
+ TC sinh hoat hudng nghiép.
3- Piéu kién thiét yéu.
+ Kiém tra phong d6 dung day hoc. b/C Quang D/C Dung Tuan 1
+ Kiém tra hoan thanh 50 % giao vién . BGH (TBTN) CT
4 - Hanh chinh q
+ Quyét toan thu nop cac khoan theo nam tai chinh. Kiém ké CSVC nha P/C Quang ToHC 15/12

truong.

37




TRUONG THCS NGUYEN PUC CANH

KE HOACH NAM HQC 2017 - 2018

5 -T6 chirc - Quan ly.

+ T6 chirc gap mat con TB, liét si. BGH, TPT 22112
+ T6 chire giao luu véi cac don vi bo doi. BCHCD TPT Tuan 2
+ So két hang ndm cudc van dong " Thuc hién Chi thi 03-CT/TW cua Bo b/CQuang | Ban thi dua Tuan 4
Chinh tri vé tiép tuc day manh hQC‘ tap va lam theo tam guong dao dtc Ho Tuin 4
Chi Minh va giao duc dao dic nghé nghiép cho can bg, nha giao va HS"
THANG 01
Chao mirng ngay thanh lap Hoi hoc sinh, sinh vién Viét Nam( 9/1).
Thi dua 14p nhiéu thanh tich xuat sic Chao mirng ngay thanh lap
Pang Cong San Viét Nam 3 - 2
NHIEM VU TRONG TAM NGUOI PHU THANH THO! | PANH GIA
TRACH PHAN GIAN K.Q &
THAM GIA | THUC DPIEU
HIEN CHINH
1 - Phét trién va phé cap g.d
+ Diéu tra - bo sung php cap THCS, PTTH. P/C Nguyét T4 PC Tuin 1
+ C.Bi lap KH phat trién nam 2018 - 2019. . X
Hiap 1R phattrien nam P/C Quéng T6HC | Tuin4
2- Gi&o duc toan dién.
*Giao duc Pao duc - phap ludt
+ Trién khai cha diém: "Em 1a mam non cua Dang”. .
¢ b e 4 ua ang P/C Quang | GVCN+TPT | Tuin 1
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+TC cac HP chao mirng ngay Thanh lap bang.
+ Cudc thi viét - vé theo chu dé "Mua xuan qué huong".

D/C Quang | Toan trudng | Tuan 4
* Day va hgc cdc méon van hod : Thuc hién chuong trinh hoc ky Il
(ngay 02/01/2018).Phat dong phong trao: Thi dua gianh nhiéu diém t6t
kinh dang Pang quang vinh.
+ Tham gia cugc thi chon hoc sinh gioi cac b mdn van hoa lop 9 cap thi BGH GV din Tuin 2
xﬁ. T6 chuac Qn Iuyéq doi tuyeén h_oc si_nh g|o1 céc, m613 vén/héa} du Ehi cap doan
tlph. Tham gia du thi chon hoc sinh gioi giai Toan trén may tinh cam tay
cap tinh. BGH GV toan
+ Hoi gi%ng MUa xgén. truong Tuin 3
* GD thé chat - tham mi - Hogt dgng NGLL: GVTD
+ T6 chuc cac noi dung thi dau caa Hoi khoé cap truong.
* Lao dpng va huéng nghigp p/C Nguyet | CVEN | c4thang
+ Lao dong theo lich. SH HN, nghé PT.
3- Piéu kién thiét yéu. GV toan
+ Boi dudng nghiép vu KT, dénh gia HS. b/C Quang Gti,u an Tuan 1
+ Bdi dudng P.P viét sang kién kinh nghiém cho GV. BGH uoc or
+ Kiém tra hoan thanh 70 % gido vién . KT
4 - Hanh chinh 7
+ Tong hop ky 1. + Chuan bj CSVC ky II BGH ToHC Tuin 2
5 -T6 chirc-Quan ly.
+T6 Ch,l'IC gap mat HS c’é hoan canh khé khan. P/C Nguyét T Tuan 3
+ So ket hoc ky I, so ket CD: “Tang cudng &ng dung cong ngh¢ thong GV toan
tin trong day hoc. Té chirc so két hoc ky I nim hoc 2017-2018 (du kién BGH truong
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vao ngay 02/01/2018). GVCN+PH
+Hop Phu huynh HS toan truong. BGH toan truong | a5
THANG 02
DAY THAT TOT - HQOC THAT TOT
NHIEM VU TRONG TAM NGUOI PHU THANH | THOIGIAN | DANH
TRACH PHAN | THUCHIEN | GIAK.Q
THAM GIA & bC

1 - Phat trién va pho cap g.d
+ Kié}11 tr,a cf)nAg tac dlj.y tri ST 6 (7,CéC !(héi l6p . P/C Quing Tuan 1,2,3
+ Khao sat ty 1€ chuyén can theo l6p va khu HC
+ Lam ké hoach phét trién GD nam hoc 2018-2019
2- Giao duc toan dién.
*Gido duc Pao duc - phap ludt
+ Trién khai chu diém " Mung Pang, ming xuan” D/C Quang GVCN Tuan 1
+ T6 chirc cac HD ngay Thanh 1ap Dang.(03/ 02):

- Cudc thi tiéng hat ming Bang, mirng xuan. G¥§'IFI+ Tuan 1

- Viét, vé vé Pang vi dai, Bac Ho kinh yéu. P/C Nguyét
* Day va hgc cac mén vin hod. Tuan 1
+Hoi giang CP “Tang cwong wng dung cong nghé thong tin trong day hoc” BGH GV todn
+ T6 chire dn luyén doi tuyén hoc sinh giodi cac moén vian hoa du thi cap tinh. trwang Tuan 4
+ Kiém tra, ra soat cac d,éi tuong hoc sinh yéu kém, phu dao riéng d6i véi | B.C Quang
nhitng hoc sinh chura c0 tién bo trong hoc tap. BGH
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+ T6 chtrc Hoi thi GVCNG cap trudng nim hoc 2017-2018 GVCN Tuan 2
* GD thé chdt - thdam mi - Hoat dpng NGLL:
+ T6 chic giai da cau, cau 16ng HS trong truong. b/C Nguyét GVTD
+ T6 chuc giao hitu Bong dé voi truong TH-THCS-THPT Tran Hung Dao va TPT+GVTD | Tuan2
cac truong ban. Mot so 16p XD Ke hoach va t6 chic hoat dong trai nghiém.
* Lao dgng va hwong nghiép o P/C Nguyét | GVCN khéi | Ca thang
+ Lao dong theo lich. + Tu bo CSVC, sinh hoat HN, hoc nghé pho théng. 9,8
3- Piéu kién thiét yéu.
+ Kiém tra hoan thanh 80% gido vién . BGH CT
4 - Hanh chinh
+ Tc phuc vu cac hoat dong ngay 3/2 va ming xuan. P/C Nguyét | To6Van Tuan 2
+ PV Hai thi GV gioi, dén gido sinh TTSP (néu cd). phong
5 -T6 chirc - Quan ly. Tuan 1
+ TC gap mat con TB-LS, HS cé hoan canh kho khan. D/C Nguyét Cb +C.
+ TC dén giao thira va gap mat dau xuan trong GV. BGH DBoan TN Tuan 2,3
+ Chi dao TTSP (néu cd), t6 chuc Hoi thi GCNV gioi cap truong.
+ Tham gia chuyén dé cip cum. Xay dung, lap dan y SKKN cho GV. BGH
+ Du thi van dung KTLM va day hoc theo chi dé tich hop cép tinh.
THANG 03
HQC GIOI, CHAM NGOAN XAY DUNG POl VONG MANH
NHIEM VU TRONG TAM NGUOIPHU | THANH PHAN | THOIGIAN | DANH
GIAK.Q
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TRACH THAM GIA THUC HIEN & PC

1 - Phét trién va phé cap g.d
+ Duy tri si s CC hoc sinh, cang ¢ ho so PC. b/C Quang T6PC CT
+ Kiém tra chuong trinh " H3 tro HS yéu" GVBM
2- Giao duc toan dién.
* Gi&o duc Pao dirc - phap lugt
+ Trién khai cha diém " Tién budc 1én Poan." BC Quang GVCN Tuan 1
+ T6 chirc cac hoat dong ngay Thanh 1ap Poan.(26/ 03) TPT+GVCN
+ Hoi cau lac bd mau xanh. P/C Nguyét GVCN Tuan 1
* Day va hoc cdc mén vin hod : CDé: " Ting cwong wng dung cong
nghé théng tin trong day hec ™ Tuin 2
+ Hoi nghi chuyén dé mo rong (Cum CM) P/C Quang | GV duogc phan Tuan 4
+ T chuc Hoi hoc toan truong. Tham gia du thi hoc sinh gisi cac mon BGH cong
véan hoéa cap tinh (ngay 05,06/3/2018).Chuan bi cho GVCN tham gia | TT CM Tudn 3
thi giao \7/|en,chu r1h|¢m giodi cap thi xa nam hoc 2017-2018. GVCN Tuin 1
* GD the chat - tham mi - Hoat dong NGLL: A

Kham stic khoé dinh ky cho hoc sinh Tuan 2,34
+

AamA’Suc 0¢é 1n yc (? ?c sinh. A o B/C Nguyét GVCN Ca théng

+ Mot so Iop XD Ke hoach va to chirc hoat dong trai nghigém.
* A 2\ /4 A

I:ao dong 1fa thrng anhlgp _ . P/C Nguyét GVCN
+ On tap - thi nghé pho thong. SH hudng nghi¢p. Lao dong theo lich.
3- Piéu kién thiét yéu.
+ TC bbi dudng CT, chuyén mdn cho CB, GV D/C Quang | GV toan trudng Tuan 2
+ Kiém tra hoan thanh 100 % gi4o vién . BGH CT

4 - Hanh chinh
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+ T6 chtc phuc vu céc hoat dong ngay 26/3 BGH T6 HC Tuan 4
+ Quyét toan quy 1. P/C Quang Ké toan
5 -T6 chitrc- Quan ly.
+ T6 chirc cho HS tham gia dy thi hoc sinh gioi cac mon van hoa 16p 9 BGH GV déin doan Tuan 1
cap tinh (ngay 05,06/3/2018) D/C Nguyét |  Chi doan TN
+ TC giao luu voi cac Chi Doan két nghia. D/C Quang NV thu vién, Tuan 3
+7Kiém tra thu vién, phong thiét bi, Kiém tra viéc cap nht, thdng ké BGH TBDH Tuin 2
diém cua giao vién trong s6 diém ca nhan va so 16p.
THANG 04
CUNG NHAU " VI MOT TRAI PAT BINH YEN"
NHIEM VU TRONG TAM NGUOI THANH | THOI GIAN | PANH GIA
PHUTRACH | PHAN | THUCHIEN &*;I‘%U
THAM CHINH
GIA
1 - Phét trién va phé cap g.d
+ Tiép tuc KT c6ng nhan chuong trinh " HH trg HS yéu" b/C Quang | GVBM Tuan 1-2
2- Giao duc toan dién.
* Giao duc Pao dvc - phap ludt
+ Trién khai chu diém " Hoa binh - Hitu nghi." PC Quang GVCN Tuan 1
+ T6 chtic ngoai khoa chu dé: Ngay 30 - 4 — 1975 Ky niém 44 nam Ngay | B/C Nguyét | GVCN Tuan 4

giai phong mién Nam thong nhit dat nwéc
* Day va hoc cdc mén vin hod : CDé: " Ting cwong wng dung cong nghé
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thong tin trong day hec ™ bC Quang
+ T4 chirc chuyén dé day 6n tap cubi nam. Cac GVA Tuan 1
+ Ra S04t céc dbi twong hoc sinh yéu kém, phy dao riéng déi voi nhiing hoc | DC Quang dugc phan Tuin 1
sinh chua ¢6 tién b trong hoc tap. Xay dung ké hoach huéng dan on tap cong
cho hoc-smh chuan bi kiém tra hoc ky I1. - BGH Tuin
+ Ngoai khoa PP 6n tap cac b6 mén cho hoc sinh. TuA
5 chirc on ta 3 ; V dugc

+T0 chu;c on'tap thveo nguyén vong cho HS 16p 9. P/C Nguyét Ghan g’gn
* GD thé chdt - thdm mi - Hoat dpng NGLL: P 9 Tuin 3
+ Tlé chfrc thi Ylét vé Ve dé,tal: hoa binh, hitu nghi. CUMT Ca théng
+ T6 chirc “Ngay hdi doc sach P/C Nguyét GVCN
* Pl ) Ié A

Lao dpng va hwong nghiép P/C Nguyét Theo lich
+ Lao dong theo |1(?h. 7 DIC Nguyét | cyen cua PDG
+ Hoc HN, thi nghé pho théng.

GVCN 9,8

4 - Hanh chinh
+ Chuan bi cac diéu kién phuc vu KT cudi nam, 6n va xét tét nghiép HSL9. | B/C Quang | To HC Tuan 4
5 -T6 chirc- Quan ly.
+ Kiém tra giam dinh thi dua gido vién . BGH Ban thi dua CT
+ Kiém tra h6 so hoc sinh . D/C Quang GVCN Tuan 3
+ Hoan thanh kiém tra 100% giao vién. CT
+ Ra soat viéc thyuc hién chuong trinh ddi véi tit ca cac GV bo mon, xay BGH GVBM

dung ké hoach day bu déi v6i bo mdn thuc hién cham chwong trinh
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THANG 05
Chao mirng ngay sinh nhat Bac (19/5)
va ngay thanh lap Doi TNTP HCM (15/5)

NHIEM VU TRONG TAM NGUOI THANH THOI G?AéliHQ
PHU TRACH | PHAN THAM | GIAN | (50
GIA THUC CHINH
HIEN
1 - Phét trién va phé cap g.d P/C Quang GVCN Tuan 1-2

Tiép tuc kiém tra cong nhan chuong trinh " Ho trg HS yéu"; Duy tri si s6 HS.

2- Giao duc toan dién.
* Gi&o duc Pao dirc - phap lugt

+ Trién khai chii diém " Béac Ho kinh yéu." P/C Quang | TPT+GVCN | Tuanl
+ Tong két hang nam tiép tuc cudc van dong: “Thyc hién Chi thj 03-CT/TW cua
Bo Chinh tri ve tiep tuc day manh hoc tap va lam theo tam guong dao dic Ho Tuan 1

Chi Minh va gi4o duc dao dic nghé nghiép cho can bg, nha gido va HS”
* Day va hoc cdc mén vin hod : CDé: " Hoc két hop véi 6n - chong gian 1an
trong thi cir va bénh thanh tich trong xét duyét ket qua cuoi nim"

o x A £ BGH GVCN Tuan 1
+ Huong dan 6n va lam bai kiém tra cuoi nam. GVBM Tudn 1
5 s , , . a
+ To chuc kiém tra hoc ky Il theo lich thong nhat caa phong. BGH
+T6 chirc 6n tap theo nguyén vong cho HS 16p 9. Tudn 2.3
an Z,

+ Hoan thanh danh gia chat luong cudi nam - Xét 18n 16p cho hoc sinh.
+ Kiém tra cubi nam. X¢ét tét nghiép THCS.
* GD thé chdt - thdm mi - Hoat dgng NGLL:

GV daylsp9 | Tuan4
BGH
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+ To chic hoi thi "Béac H6 vai Thiéu Nhi™ BGH GVCN
+ Mot sb 16p XD Ké hoach va td chirc hoat dong trai nghiém.
* Lao dong va hwong nghiép b/C Nguyét GVCN I6p9 | Cathéng

+ Lao dong theo lich
+ Hoan thanh céc chuong trinh SH hudng nghiép.

3- Piéu kién thiét yéu.

Hoan thanh céc bao cao, ndp phong GD&DT ding thoi gian. b.C Quang Tuan3
4 - Hanh chinh P.CQuang | TOHC
+ Phuc vu kiém tra cubi nam, 6n thi tuyén sinh va xét tét nghiép THCS. Toxet TN Tuan 4

5 -T6 chirc- Quan ly.
+ Kiém tra giam dinh thi dua céc 10p. BGH Ban Thi dua Tuan
+ KT giam dinh thi dua GV. 1,2,3
+ Hoan chinh hd so thi dua cudi nam.

+ T6 chuc cham bai kiém tra, 1én diém va bao co két qua kiém tra, hai mat giéo

duc vé phong GD&DT. BGH GVBM+GVCN

+ Lap danh séach gigi thiéu GV di 1am nhiém vu coi thi tot nghiép THPT.

+ Duyét két qua tot nghiép THCS nam hoc 2017-2018 véi Phong GD&DT Tuan 4
+ B4o cdo ket qua boi dudng thuong xuyén, ket qua danh gia chuan HT, HP, GV BGH Tuan 4
vé Phong GD&DT. Ban thi dua

+ Tong két hang nam vé c4c cudc van dong: “Hoc tap va lam theo tim guong
dao duc H6 Chi Minh” "Khac phuc tiéu cuc trong GD..."
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THANG 6 - 7
HE VUI KHOE VA BO iCH
NHIEM VU TRONG TAM NGUOI THANH | THOIGIAN | PANH
PHU PHAN THUCHIEN | GIAK.Q
TRACH | THAM GIA & DIEU
CHINH
1 - Phét trién va phé cap g.d
+ Piéu tra bo sung ho so pho cap. D/C Quang T6 PC 2 th
+ Tuyén sinh 16p 6. BGH T6TS 5-15/6
2- Giéo duc toan dién.
* Gi&o duc Pgo dirc - phap ludt
+ Trién khai chu diém " Mua hé vui khoé " D/C Quang GVCN Tuan 1
+ To chuc ban giao thiéu nhi cho dia ban dan cu va phoi hop t6 chirc sinh P/C Nguyét | TPT+GVCN
hoat ¢ cac khu pho theo nhém chu nhiém khu. Tuin 1
* Day va hoc cac mén van hod.
+ Huéng dan 6n bai trong hé. P/C Quang GVBM
* GD thé chdt - thdam mi - HD ngoai gio. Tuin 1
+ To chirc cac lop nang khieu he: P/C Nguyét | GV TD+My |  Tuin1
- VO truyen thong, Thé duc thé hinh, Bong da, Bong ban, Boi 1an... thuat+Am
- Nhac 1y, thanh nhac, dan Piano, ghi ta. nhac 2Th
+ Mot s6 lop XD Ké hoach va to chac hoat dong trai nghigm. 2Th
* Lao dgng va huwéng nghiép P/C Nguyet | GVEN 27Th
+ Cham soc cay theo 16p chuyén
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3- Piéu kién thiét yéu.

+ T6 chuc bdi dudng nghiép vu coi, cham thi cho céan b, gido vién. D/C Quang GV coi Tuan 1
+ Tu sira trudng 6 ; Cai tao phong hoc. Tu b toan bo CSVC. BGH cham thi 2Th
4 - Hanh chinh-Té chirc- Quan ly.

Bao vé CSVC, tryc truong, tuyen sinh, duyét két qua tuyen sinh 1op 6 THCS BGH T6 BV Tuan 1
nam hoc 2018-2019 va4i Phong GD&DT. cap giay ching nhan tot nghiép Td HC 2 Th

THCS tam thoi cho hoc sinh, huéng dan hoc sinh 1am hé so tuyén sinh vao

A o Ban thi d
THPT. Nha truong cap giay ching nhan BDTX cho gido vién. an i dud

G. PE XUAT-KIEN NGHI
1. VOI PIA PHUONG:
Pé nghi UBND phuong Mao Khé tham muu véi UBND thi x3 Pong Triéu xay dung khu Gio duc thé chat cho nha truong.
2. VOI PHONG GIAO DUC VA PAO TAO THI XA:
Pé nghi phong GD&PT tham muu va cliing véi UBND thi x4 Dong Triéu xay dung khu GDTC cho nha truong.

Noi nhan : HIEU TRUONG
- Phong GD&DT (b/céo);

- C4c to chirc, ca nhan NT (t/hién);

- Trang Web cta nha truong;

- Luu: (VT). X o
s (VD) Nguyen Hong Quang

DUYET CUA PHONG GD&PT
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