PHONG GD&PT PONG TRIEU CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS NGUYEN PUC CANH Déc 1ap- Tu do- Hanh phiic
S6: 56b/ KH-TrTHCS Péng Triéu, ngdy 04 thang 9 nam 2017
KE HOACH

BOI DUONG GIAO VIEN NAM HQC 2017- 2018

A. KE HOACH CHUNG

Thuc hién cong van SO 890/ PGD&DT ciia PGD&PT Pong Triéu ngay
01/9/2017 v/v Vé viéc hudng dan thuc hién nhiém vu Gido duc Trung hoc nim hoc
2017-2018

Can ctr thyc té dia phuong, truong THCS Nguyén Pic Canh xay dung ké
hoach boi duong gido vién nam hoc 2017- 2018, nhu sau:
I PAC PIEM TINH HINH

1. B6i canh nim hoc

Nam hoc 2017 - 2018 1a nam hoc tha ba thuc hién nghi quyét cua dai hoi
Pang cac cap vdi cac muc tiéu phat trién kinh té- xa hoi ciia ké hoach 5 nam 2015 -
2020, 1a nim hoc tiép tuc thuc hién chi thi chi thi s6 06-CT/TW ngay 07/11/2006
ctia B4 Chinh trj va cudc van dong “Hoc tip va lam theo tim guong dao duc Ho
Chi Minh”; chi thi s6 33/2006/CT-TTg ngay 08/9/2006 ctia Thu tuéng Chinh phi
vé chdng tiéu cuc va khic phuc bénh thanh tich trong gido duc, "MJdi thay c6 gido
1a mot tim guong dao duc, tu hoc va séng tao ” va phong trao thi dua "Xay dung
truong hoc than thién, hoc sinh tich cuc”; nam hoc thyc hién Nghi quyét s 29-
NQ/TW ngay 04/11/2013 cua Hoi nghi TW 8 (Khoa XI) vé d6i mdi can ban, toan
dién giao dyuc va dao tao, dap img yéu cau cong nghiép hoa, hién dai hoa trong diéu
kién kinh té thi truong dinh hudng xa hdi chu nghia va hoi nhap quoc té; Thuc hién
c6 hiéu qua Chi thi so 25-CT/TU ngay 28/2/2014 ctia Tinh Uy Quang Ninh vé viéc
trién khai Két luan s6 64- KL/TW ngay 28/5/2013 cua Ban chap hanh Trung wong
Dang khoa XI va Ngh1 quyet s6 10-NQ/TU ngay 05/12/2013 cua Ban chap hanh
Pang bo tinh vé noi dung ° ‘Poi méi phuong thirc 1anh dao ciia Pang; tinh gian b
may, bién ché” nham doi méi, nang cao hiéu Iyc va hidu qua cong tac quan ly.

Trudc xu hudng chung cua dat nude 1a thoi ky phét trién véi toe do nhanh
cua cong nghi¢p hoa va hién dai hoa, truong THCS Nguyén Ptc Canh cb ging
phan dau phat huy nhimg uu diém da co, khic phuc nhuoc diém dé tao ra nhimg
budc tién vimng chic vé chét luong gido duc toan dién trong nha truong.

Trén co s thue hién cac chi thi vé nhiém vy nim hoc cua Nganh, ndm
hoc 2017 - 2018 Trudong THCS Nguyén Ptc Canh quyét tAm thuc hién t6t cude
van dong: “Dan chu- Ky cuong - Tinh thuong- Néu guong - Trach nhiém” va
trudc mit tdp trung vao “Do6i méi quan 1y, nang cao chat lwong day hoc” véi
phuong cham "Day chic - Hoc chac".

Duéi sy lanh dao cua Pang bo - HDND - UBND thi xa Pong Triéu, sy chi
dao truc tiép ctia Phong gido duc — Pao tao huyén, su chi dao va tao moi diéu kién
cua Dang uy - HDND - UBND phuong Mao Khé , cac ban nganh doan thé xa va
h6i phu huynh cung véi su ¢b ging nd lyc phin dau ctia tap thé cac thiy gido co



gi4o va cac em hoc sinh; V&i muyc tiéu phan dau: Pay manh cong tac gido duc toan
dién cho hoc sinh. Thyc hién t6t viéc d6i méi kiém tra, chuong trinh ndi dung,
phuong phap gido duc ¢ tat ca cac khdi 16p. Phidn dau duy tri nang cao cac tiéu
chuan pho cap THCS. Xay dung doi ngti can bo quan ly va giao vién c6 pham chat
dao dirc chinh tri tét, c6 ning luc chuyén mén gioi, doan két nhat tri, ¢ tin nhi€ém
cao voi nhan dan. Tang cuong cong tac xa hoi hoa gido duc, tiép tuc doi méi cong
tac quan ly giao duc. Duy tri né nép ky cuong, ngan chdn moi t¢ nan xa hoi xam
nhap vao truong hoc; Gitr vitng danh hiéu tap thé lao dong xuat sic cap tinh.

2. Doi ngii can bo quan ly giao vién nhan vién
- Tong s6 can b gido vién nhan vién 45 trong do:

Can bd quan ly: 02; Gido vién: 36; TPT: 01
Nhan vién truong hoc 06 ( vé sinh, bao vé do nha trudng hop dong ).
Trinh d6 dai hoc: 31; Cao dang: 12; Trung cap : 2

- Chia 1am 4 t6 : T6 Van-Su-GDCD, T6 Toan-Ly -Tin, T6 Sinh-Hoa-Dja-Ng.ngi,
T van phong
II. KE HOACH BOI DUONG:

1. Pham chat chinh tri, dao dirc 16i song:
a. Cac chi tiéu:
- 100% gido vién duoc Xép loai kha, tot vé phém chét chinh tri, dao duc, 16i séng.
- 100% can b, gido vién tham gia boi dudng thuong xuyén déu dat yéu cau va
duoc cip ching chi.
- 80 % gido vién ding ky gido vién day gioi C4c cap.
- Hiéu truong, HiGu pho va giao vién déu dat tiéu chuin chuan Hiéu trudng,
chuan Hiéu pho va chuéin gido vién.
- 100% gia dinh nha gido dugc cong nhan la gia dinh van hoa.
b. Bién phap thuc hién:
- Nha truong to chirc trién khai chii truong: “ddi méi ciin ban, toan dién gido duc
va dao tao, dap wng yéu ciu cong nghiép héa, hién dai héa trong diéu kién
kinh té thi truomg dinh hwéng xa hdi chii nghia va hdi nhip quoc té” téi can
b0, gido vién.
- Két hop véi cac to chitc cong doan, doan thanh nién to chirc cho can bo gido vién
hoc tap va thuc hién chu truong ctia Pang, chinh sach phap luat cia Nha nudc;
phuong hudng phén d4u thuc hién nhiém vu nam hoc cta nha truong.
- C6 su danh gia va chan chinh kip thoi dbi v6i nhitng biéu hién sai pham.

2. Boi duéng chuyén mon:
a. Cac chi tiéu:
- 100% gido vién c6 s ghi chép, luu trix cac tai liéu bdi dudng.
- 100% gido vién duogc xép loai kha, tt vé tu hoc, tu bdi dudng.
- Nha trudng t6 chtc cac 16p bdi dudng gido vién tng dung cong nghé thong tin
vao day hoc bang phong hoc thong minh.
- 100% gido vién duoc xép loai kha, tot vé chuyén mén khi duogc thanh, kiém tra.
b. Bién phap thuc hién:
- Nha truong, to chuyén mon va cac gido vién xay dung ké hoach boi dudng vé tu
tudng chinh tri, vé chuyén mon nghiép vu cia nam hoc,
- T6 chirc thuc hién nghiém tic cong tac bdi dudng do B9, So, Phong GD&DT dé
ra.
- Tao diéu kién cho gido vién tham gia bdi dudng chuyén mén, nghiép vu dudi
nhiéu hinh thtc, nang cao hiéu qua bdi dudng:



+ Boi dudng qua hoat dong cua to nhom chuyén mén.
+ Tu boi dudng.
+ Tham gia cac phong trao thi dua do nganh gido duc, céac to6 chirc doan thé

phat dong.

+ T6 chirc thyc hién nghiém tic k€ hoach kiém tra ndi bd, nham thic day co
hi¢éu qua su tién bd cua gido vién.

B. TRIEN KHAI KE HOACH

Thoi N§i dung Ngwoi thwe | Ghichu
gian hién
Trién khai ké hoach tham gia cac 16p tap| Toan thé
(2);/187/ huén chuyén mén do Sé¢ va phong GD&PT t6 | CBQL, GV, | Phong
chuec. NV hop Hb
* Boi dwong Cong nghé thong tin: - Cac d/c co Phong
- Tham gia céc 16p tdp hudn CNTT va st | tén trong GD&DPT
dung “Chir ky s6” do phong GD&DT thi x3 | danh sach 16p
t6 chirc nao thi theo
04/8 — *Boi dudng ly luin chinh tri: hoc dot do
2017 |- Tham gia khoa tdp huan CT do phong | BGH, CTCD HT
GD&DT t6 chirc. UBND
- Hoc tap chuyén dé " Hoc tap va lam theo thi xa
tdm guong dao ditc HO Chi Minh vé “NEu cAo Toan thé Phong
TINH THAN TRACH NHIEM, CHONG CHU NGHIA CA | CBGVNV HP
NHAN, NOI BP1 POI1 VOI LAM ",
*Boi duwdng chuyén mén tai truong:
- Bdi dudng vé gido duc gia tri séng, k¥ nang | BGH Phong
song, cong tac tu van hoc duong cho hoc sinh Hb
THCS.
2/8 dén | - Boi dudng vé bién soan dé kiém tra, danh
13/8 | gia theo niang lyc hoc sinh cac mén: Toan, | Cac t6 CM
/2017 | Vat ly, Hoa hoc, Sinh hoc, Ngir van, Lich st, Phong
Dia 1y, Ngoai ngit, GDCD, Cong ngh¢. BM
- Tiép tuc bdi dudng ddi méi phuong phap
day hoc, ddi mai kiém tra danh gid, van dung
vao cac mon hoc cu thé.




Thaoi Noi dung Ngwoi thwe | Ghichu
gian hién
- QD s6 58/2011/TT- BGD&DT: Quy ché
danh gia xép loai HS THCS..
- Boi dudng ung dung céng nghé thong tin
trong d61 mé&i phuong phéap day hoc, kiém tra
danh gia, van dung vao ciac mon hoc cu thé.
Hudng dan sir dung phong hoc thong minh,
thuc hanh soan, giang gido an di¢n tir, khai
thac thong tin trén mang.
- Can bd, gido vién tham Hoi nghi tp huin PHi¢u truong Ha Long
o . ) . va can bo phu
cho giao vién mon Toan THCS vé day hoc | trach mon
theo dinh hudng phat trién nang luc HSnam Toan cia don
18-19/8/ V.
2017;
2017 X . ) o
- Tap huan Day hoc tich hop va su dung | p/C Quang,
KTLM C.Lan, Tho, | Kim Son
Giang
-Tap huan mon Toan. b/C Nguyét | Kim Son
23-24/8 | - Tham gia Hoi nghi GDCT (d/c phuong| T6 pho CM
Théo) Ha Long
GV x4y dung ké hoach tu boi dudng trong | GV tu bdi
nam hoc: Dbi méi phuong phéap day hoc, ddi dudng
9/2017 | méi kiém tra danh gia theo nang luc HS véan
dung vao cac mon hoc cu thé.
Nghién ctru huéng dan bién soan dé kiém tra-
Thuc hanh soan mot dé kiém tra theo nang
luc HS.
Kiém tra, danh gia, rut kinh nghiém T6 Cm
Xay dung ké hoach thuc hién chuyén dé T6 Cm




Thaoi Noi dung Ngwoi thwe | Ghichu
gian hién
Tham du Hoi nghi trién khai nhiém vu CNTT
10/2017 | va mot s6 nhiém vu cong tac trong tim cua | BGH, T6
thang. trudéng CM
Day — hoc theo chuyén dé ctia cac t6: Toan- BGH Phong
Ly-Tin va Sinh-Hba-bia-Ng.ngi + T6 Cm HD
Nghiém thu bai thyc hanh chuyén dé kiém| To6 Cm
tra, danh gia HS theo nang luc
B6i dudng thi GV DG cap truong GV ty BD
Du gid chuyén dé cta cac to Cm T6 Cm
11/2017 | Dy gio thi GV DG ciia cac to Cm BGH, TTCM, | Phong
GV cdt can hoc
Panh gia, tong két phong trao thi dua . BGH, CTCD
Kiém tra, danh gi4, rat kinh nghiém cong tac | BGH, t6 CM
12/2017 | BD GV ctia nha trudng chuan bi cho GV du
thi GVG cap thi xa va cap tinh.
Kiém tra cong tac BDGV cua t6 chuyén mon BGH
So két cac chuyén dé T6 Cm
1/2018 | Kiém tra, danh gid, rat kinh nghiém cong tac | LD trudong
kiém tra, danh gia HS theo ning luc, dé ra TTCm
phuong hudng cho HK2.
2/2018 | Dy gio chuyén dé ctia cac t6 Cm T6 Cm
3/2018 | Dy giod chuyén dé cua cac t6 Cm T6 Cm
4/2018 | Dy gid chuyén dé cua cac t6 Cm T6 Cm
Téng két cac chuyén dé T6 Cm
5/2018 | Kiém tra, danh gia, xép loai GV vé cong tac | LD truong,
BD va tu BD. TT Cm




Thoi

gian

Noi dung

Nguwoi thuc

Ghi chu

Kiém tra, danh gia, rat kinh nghiém cong tac | LD truong

BD GV cuia nha trudong trong nam hoc

HIEU TRUONG

Nguyén Hong Quing




